
 

 

AGENDA 
 

TECHNICAL ADVISORY COMMITTEE MEETING 

THURSDAY, DECEMBER 2, 2021 – 10:00 AM  

RIO GRANDE VALLEY  

METROPOLITAN PLANNING ORGANIZATION (RGVMPO) 

(MEETING WILL BE HELD VITURAL) 

 

I. Call To Order 
 

II. Roll Call 
 
III.       Public Comments – Maybe submitted online or maybe submitted in paper form specifying 

the matter you wish to address. 

 
IV. Consent Agenda 

1. Approval of Minutes for: 

November 18, 2021 
       Action    Possible Action   Information 

  
Presenter:               JP Terrazas, TAC Chairman 
 
Item Summary:     Approval of the November 18, 2021, Regular Meeting        

minutes contained in Electronic Item “A” will be 
requested. 

Background:      N/A 
 

 
2.  Discussion and Action on the Congestion Study-RFP 

       Action    Possible Action   Information 
 
Presenter:            Andrew A. Canon, Executive Director     

 
Item Summary: The RGVMPO periodically performs a regional 

Congestion Study to analyze congestion levels within 
the region as well as preforms a signal 
synchronization study to analyze corridor movements 
and possible improvements that can be made to 
synchronization of corridors to improve traffic 
movements. The RGVMPO hopes to analyze 1,000 
center line miles as well as 75 signalized intersections 
for possible recommendations.  

 
Background:       FHWA requires that the RGVMPO performs, at least, 

bi-annually, a regional congestion study of the region. 
The study should provide recommendations to 
address traffic delays and to analyze volume versus 
capacity as well as other attributes that will provide 
recommendations to address delay and congestion on 
a regional basis.  

 

 



 

 

 
 

3. Discussion and Action on the UPWP Financial Amendment 
       Action    Possible Action   Information 
 
Presenter:            Fernando Cantu, GIS Specialist II     

 
  Item Summary:  Staff will be providing updated information on the 

FY2022-2023 UPWP Amendment #1.  
 

Background: RGVMPO staff has made administrative changes to 
the FY2022-2023 UPWP and staff is asking to move 
over funds from FY2022-23 Task 2 into Task 5 in the 
amount of $100,000, to be utilized for a Congestion 
Management Process study. (See Attachments) 

 
 4.        Discussion and Action on the FY2023-2026 TIP Text Document 

       Action    Possible Action   Information 
 
Presenter:            Rudy Zamora Jr., Transportation Planner     

 
Item Summary:     RGVMPO Staff is creating the Comprehensive TIP 

Text Document for FY 2023-2026. A Final Draft will be 
presented within the meeting packet for your review 
and approval. Staff is available for questions and/or 
concerns. 

 
Background:  The Comprehensive TIP text is an all-inclusive       

document covering planning aspects that range from 
the definitions of our planning area to funding 
programs, public involvement process, public 
transportation, performance measures, TIP project 
selection process, and additional supporting 
information. The text portion of the document is 
completed before the inclusion of both Highway and 
Transit TIP tables. A timeline for creation of the FY 
2023-2026 TIP is included in the meeting packet, as 
well. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
5.             Discussion and Action on the FY2021 - 2024 TIP & 2045 MTP Amendment, 

February 2022 Revisions 
       Action    Possible Action   Information 
 
Presenter:            Rudy Zamora Jr., Transportation Planner     

 
Item Summary:  The FY 2021-2024 Highway & Transit TIP tables will 

undergo its last Revision cycle before creation of the 
new TIP. The MTP will also be updated during this 
revision cycle. All revisions and administrative 
modifications have been included on both the TIP & 
MTP tables included in the meeting packet. An action 
for approval of this item is needed before presenting to 
TPB. 

 
Background:  The FY 2021-2024 Highway & Transit TIP tables, 

along with the 2045 MTP will be amended for the                
February 2022 Revision cycle. Staff has accepted 
amendments to current projects, as well as any new 
projects, and approval is now needed. Staff will 
provide TIP/STIP/MTP updates to Policy on December 
15th for discussion. Final action by TPB will be January 
19, 2022. A 30-day public involvement period shall 
begin on December 3rd and all documentation will be 
displayed on our website and social media outlets.  

 
6. Discussion on Transportation Demand Model Data Request  

      Action    Possible Action   Information 
 
Presenter:            Luis Diaz, Assistant Director     

 
Item Summary:     RGVMPO Staff will coordinate a refresh of the 2014 – 

2045 TDM with a new base year of 2019 and a 
forecast year of 2050 alongside the Texas Department 
of Transportation, and the Transportation Planning 
and Programming Division to assure a true reflection 
of traffic movement throughout the valley region is 
collected. RGVMPO Staff is requesting from all 
municipalities within the RGVMPO MAB to please 
provide a listing of various projects completed 
between 2014 and 2019; new facilities, added 
capacity, raised median, lane reductions, speed 
changes, directional flow changes and roadway 
removals or abandonments.    

 
Background:       In 2016, regional MPO Staff began work on the regional 

transportation model (TDM) with a base year of 2014 
model for the RGV. RGVMPO Staff in coordination 
with TxDOT previously contracted a consultant to aide 
in the development of the overall Rio Grande Valley 
Regional Travel Demand Model (TDM) which 
produced a 2045 forecasted TDM. 

 



 

 

 

 

 
V. RGVMPO EXECUTIVE DIRECTORS’ REPORT AND UPDATES 

   Action  Possible Action  Information 
 
  Presenter: Andrew A. Canon, RGVMPO 
                                    

Item Summary: Financial Update 
  
Item Summary:    Estimated Impact Highlights for Texas 

   
Item Summary:    FY2021 TAC and TPB Meeting Dates Schedules 

 
 
Item Summary: Edinburg Open House Event  
  617 West University Drive 
  December 16, 2021 @ 6PM.  
 

VI. Status Report  
 

A. TxDOT Project Status Report  
       Action  Possible Action  Information 

Presenter: TxDOT 
 

B. Cameron County RMA 
    Action  Possible Action  Information 
Presenter: Pete Sepulveda 
 

C. Hidalgo County RMA 
    Action  Possible Action  Information 
Presenter: Eric Davila 

 
D. McAllen Metro 

    Action  Possible Action  Information 
Presenter: Jon Bocanegra 

 

E. Brownsville Metro 
    Action  Possible Action  Information 
Presenter: Antonio Zubieta 
 

F. Valley Metro 
    Action  Possible Action  Information 
Presenter: Nancy Sanchez 

 
VII. Other Business (Old or New): This item provides an opportunity for members to bring 

items of interest before the group. 
 
 

VIII. Next Meeting: The next “In Person Meeting” of the RGVMPO Transportation 
Technical Committee is scheduled for 10:00 am on January 19, 2022 at the Ken 
Jones Boardroom - Weslaco. 



 
 

 

 

                                                                                                         RGVMPO TAC MINUTES APPROVED DECEMBER 2, 2021  

RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION 
TECHNICAL ADVISORY COMMITTEE 

IN PERSON MEETING   
November 18, 2021 

 
I) CALL TO ORDER 

JP Terrazas, (City of Mission) Chairman called the TAC Meeting to order at 10:00 AM. The TAC Meeting was held  
“Virtual”. 

 
II) ROLL CALL 

RGVTAC Representatives in attendance were as follows: 
 

MEMBERS PRESENT 
ENTITY VOTING MEMBERS 

City of Mission JP Terrazas, Chairman  
Cameron County Crystal Gonzalez (PROXY) 
City of Brownsville Joel Garza (ABSENT) 
City of Edinburg Tom Reyna (ABSENT) 
City of Harlingen Carlos Sanchez   
City of McAllen Yvette Barrera 
City of Pharr Moises Beas (ABSENT) 
City of San Benito Rick Guerra (Mayor)  
Hidalgo County Armando Garza, Jr. (ABSENT) 
TxDOT Pharr District Maria Champine 
Valley Metro Maribel Contreras  
Cameron County RMA Pete Sepulveda (ABSENT) 
Hidalgo County RMA Eric Davila 
Brownsville Metro Antonio Zubieta 
McAllen Metro Jon Bocanegra 
Port of Brownsville ABSENT 
Port of Harlingen ABSENT 
Port Isabel-San Benito Navigation District ABSENT 
Cameron County Spaceport Dev. Corp. Mark Yates (ABSENT)  

 
  GUEST 

LRGVDC                                                                   

 
STAFF 

RGVMPO Andrew A. Canon 
RGVMPO Luis Diaz 
RGVMPO Staff 

 

III) PUBLIC COMMENTS  
Andrew explained to TAC members present that on Thursday, November 18, 2021, morning; at approximately 8:30 a.m. the 
RGVMPO network system came under attack from an external, malicious software which was apparently dormant on our servers for 
about 3 months. The launch of this malware took our servers completely down and held our system at ransom, demanding payment to 
release our network. Fortunately, we have an encrypted network and have IT here now “scrubbing” laptops and individual systems 
and restoring our servers to a time before the malware gained entrance into our network. We apologize for the cancellation of the 
TAC meeting Thursday, November 18, 2021.   
 

IV) DISCUSSION / ACTION ITEMS 
1. Approval of Minutes 

Consideration and Action to Approve the Minutes of: 
- October 14, 2021 

   
Mr. Terrazas, Chairman (City of Mission) asked if there were any corrections to the minutes of October 14, 
2021.  
 
No other corrections were noted to the minutes of October 14, 2021, City of McAllen made a motion to 
approve the Minutes of October 14, 2021, as presented by staff. The motion was seconded by City Harlingen; 
and upon a vote, the motion carried unanimously. 
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Brownsville Metro & 
Island Metro Transit 

Reports



Brownsville Metro



Brownsville Metro

FY 2019 FY 2020 FY 2021
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Island Metro



Island Metro

FY 2019 FY 2020 FY 2021
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Combined
Ridership

FY 2019 FY 2020 FY 2021
170,587 58,221 94,411
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Route
Total 

Passenger 
Trips

Route 
Activity

Route 21 0 0%
Route 43 0 0%
Route 50-1 1,580 4%
Route 50-2 1,984 5%
Route 60 432 1%
Route 61 318 1%
Route 62 349 1%
Willacy (DR) 263 1%
Greenline - 1 273 1%
Starr (DR-1) 484 1%
Starr (DR-2) 161 0%
Zapata (DR) 206 0%
Blue Line Sunday 221 1%
Metro Express RL-1 665 2% Rio Grande Valley
Metro Express RL-2 713 2% Rio Grande Valley
Metro Express RL-3 233 1% Rio Grande Valley
Route 10 1,838 4%
Route 12 443 1%
Route 14 1,314 3%
Route 15 657 2%
Route 16 304 1% Edinburg
Route 17 26 0% Edinburg
Route 20 1,660 4%
Route 30 772 2%
Route 31-1 1,700 4%
Route 31-2 1,577 4%
Route 32 0 0%
Route 40 440 1%
Route 41 643 2%
Route 42 0 0%
Route 44 0 0%
Route 45-1 255 1%
Route 45-2 987 2%
Fastride 1 76 0%
Fastride 2 118 0%
Fastride 3 178 0%
JagExpress YL 256 1%
Vaquero Express 21,078 50%
Hidalgo 34 0%
TOTAL 42,238 100%

Fiscal Year Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Total Difference %Change

FY' 2018 77,255 80,744 70,823 39,507 51,877 64,209 56,076 68,058 42,956 42,169 42,264 53,725 689,663 126,876 23%
FY' 2019 78,440 91,930 74,137 44,709 72,199 84,562 75,604 85,670 50,318 56,330 56,234 64,773 834,906 145,243 21%
FY' 2020 91,929 98,308 83,799 56,545 78,630 89,404 46,276 11,431 15,009 17,932 14,182 16,121 619,566 -215,340 -26%
FY' 2021 17,146 19,330 15,751 16,072 16,620 14,611 19,300 16,407 16,367 18,082 18,244 21,818 209,748 -409,818 -66%
FY' 2022 42,238 0 0 0 0 0 0 0 0 0 0 0 42,238 25,092 146%
Monthly Change
from Previous FY 25,092 -19,330 -15,751 -16,072 -16,620 -14,611 -19,300 -16,407 -16,367 -18,082 -18,244 -21,818 -167,510 434,910 52%
% Change 146% -20% -19% -28% -21% -16% -42% -144% -109% -101% -129% -135% -27% -202% -202%

COST EFFECTIVENESS SERVICE EFFICIENCY
Cost per revenue mile = $2.40 State Avg. = $4.85 Passengers per revenue mile = 0.58 State Avg. =.93
Cost per revenue hour = $46.22 State Avg. = $73.39 Passengers per revenue hour = 11.12 State Avg.=14.10
Cost per passenger = $4.16 State Avg. = $5.21 6.69% State Avg. = 13%

Total Fares Collected = 51077 Total Operating Expenses = 763,376.00

COST EFFECTIVENESS SERVICE EFFICIENCY
Cost per revenue mile = $3.03 State Avg. = $2.99 Passengers per revenue mile = 0.20 State Avg. = .15
Cost per revenue hour = $71.08 State Avg. = $59.91 Passengers per revenue hour = 5.44 State Avg. = 2.96
Cost per passenger = $14.83 State Avg. = $20.21 Farebox Recovery Rate = #DIV/0! State Avg. = 5.0%

Total Fares Collected = 34328.85
Source: 2015 Texas Transit Statistics

LOWER RIO GRANDE VALLEY DEVELOPMENT COUNCIL
Valley Metro Service Summary
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Alamo 278
Alton 0
Donna 364
Edcouch 42
Edinburg 24,881
Elsa 68
Hargill 0
Hidalgo 34
La Blanca 4
La Joya 0
La Villa 8
McAllen 3,276
Mercedes 182
Mission 739
Palmhurst 0
Palmview 0
Penitas 0
Pharr 1,014
San Carlos 29
San Juan 478
Sullivan City 0
Weslaco 809

Total 32,206

Brownsville 2,875
El Ranchito 0
Harlingen 2,303
La Feria 109
La Paloma 0
Laguna Heights 261
Laguna Vista 174
Los Fresnos 176
Los Indios 0
Olmito 0
Port Isabel 1,549
Primera 0
Combes 0
Rio Hondo 0
San Benito 99
Santa Rosa 0

Total 7,546

Total 263

Total 2,017

Total 206

42,238
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Hidalgo County 5,055.21      
Starr County 852.07         
Zapata County 112.59         
Cameron County 1,415.24      
Willacy County 136.50         
Total Revenue Hours

Hidalgo County 105,455       
Starr County 15,765         
Zapata County 2,807           
Cameron County 31,072         
Willacy County 2,808           

157,907       Total Revenue Miles

Revenue Hours Provided
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Routes Sept Oct Nov Dec Jan Feb Mar Apr May Jun July Aug Total

10 0 0
12 0 0
14 0 0
31-1 0 0
31-2 0
40 0 0
41 0 0
42 0 0
43 0 0
44 0 0
45-1 9
45-2 30 30
50-1 0
50-2 1 1

FastRide-3 0
Willacy 0 0

Total 40 0 0 0 0 0 0 0 0 0 0 0 40

Change 
Over Previous 
Month -40 0 0 0 0 0 0 0 0 0 0 -40

 FY 2021-2022 TSTC
Valley Metro Routes

Monthly  Cumulative Passenger Counts
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