Executive Committee Bylaws

Article I: Purpose and Authority

The Executive Committee (EC) shall assist the Transportation Policy Board (TPB). The EC
shall conduct its business in accordance with the 3-C (Continuing, Comprehensive, and
Cooperative) metropolitan transportation planning process as defined in 23 CFR § 450.300.
The Executive Committee’s primary role is to provide policy recommendations to the TPB.

Article ll: Duties

The EC develops and makes recommendations to the TPB on policy issues. These duties

include but are not limited to:

Review of administrative functions
Review of the Executive Director

Review of business aspects of the MPO
Review of contracts and other documents

Review of special transportation planning issues

Article lll: Membership

1.

Composition: The EC will have five (5) voting members. The membership shall be
appointed from voting members of the TPB as follows:

TPB Chair

TPB Vice Chair

Cameron County (County, Municipal, or RMA member)
Hidalgo County (County, Municipal, or RMA member)
TxDOT Pharr District

Article IV: Appointments

1.

Selection: The TPB Chair and Vice Chair shall serve as officers of the Executive
Committee. Appointments to the EC shall be made by the TPB Chair and ratified by
vote by the Transportation Policy Board in October at the business meeting. All EC
appointments shall serve a two-year term.
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Article V: Meetings and Transparency

1.

Frequency: The EC holds meetings monthly or as needed.

2. Compliance with Texas Open Meetings Act (TOMA): All meetings of the EC shall be

3.

conducted in strict accordance with Texas Government Code Chapter 551:

o Notice: Written notice of the date, hour, place, and subject of each meeting
shall be posted in a location convenient to the public and on the MPO website
at least three (3) business days preceding the scheduled time of the meeting.

o Public Access: All regular meetings shall be open to the public. The EC shall
provide an opportunity for the public to comment on any policy
recommendation prior to a formal vote.

o Records: Minutes of all proceedings, including a record of the vote of each
member, shall be kept as public records and made available for inspection
upon request.

Quorum: Four (4) voting members of the EC shall constitute a quorum.

Article VI: Attendance and Voting

1.

Alternates: If the primary member is unable to attend, the appointed alternate may
attend and exercise voting privileges. An alternate member cannot exercise voting
privileges at more than four (4) EC meetings per year.

Absences: Three (3) unexcused cumulative absences or five (5) total cumulative
absences in afiscal year (October-September) shall result in the member losing their
voting privilege for that fiscal year.

Excused Absences: Absences are excused for personal illness, family emergency,
jury duty, or fulfillment of obligations arising out of elected service.

Reinstatement: Any member entity that loses voting privileges due to unexcused
absences may be reinstated to "Active Status" following a vote by the TPB.

Voting: Each member of the EC shall exercise one (1) vote.
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