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 INTERLOCAL AGREEMENT FOR REGIONAL TRANSIT AUTHORITY 
STUDY 

THE STATE OF TEXAS § 
§ 

THE COUNTY OF HIDALGO § 
 

THIS INTERLOCAL COOPERATION CONTRACT (“Agreement”) is entered into by and between the 
Texas A&M Transportation Institute (“TTI”), a member agency of The Texas A&M University System 
and an agency of the State of Texas, and the Lower Rio Grande Valley Development Council 
(“LRGVDC”), a political subdivision of the State of Texas acting as fiscal agent for the Rio Grande Valley 
Metropolitan Planning Organization (“RGVMPO”). 

 
This Agreement is authorized and executed pursuant to the Texas Interlocal Cooperation Act, Texas 
Government Code Chapter 791, and other applicable law. The Parties agree that the services provided 
under this Agreement are governmental functions and services that each Party is authorized by law to 
perform, and that this Agreement serves the mutual interests of efficient and economical administration 
of government. 

I. CONTRACTING PARTIES: 

Performing Party: Texas A&M Transportation Institute (TTI) 
The Texas A&M University System - VID # 37277277275000 

Receiving Party:   Lower Rio Grande Valley Development Council a Political Subdivision of  
the State for Texas, acting in its capacity as fiscal and administrative agent 
for the Rio Grande Valley Metropolitan Planning Organization- RGVMPO 

 
II. STATEMENT OF SERVICES TO BE PERFORMED: 

The Performing Party shall provide professional research and technical services to the Receiving Party 
in connection with the Rio Grande Valley Regional Transit Institutional Options Feasibility Study (the 
“Project”), as described in this Section and in any attachments incorporated herein. 

 
The Receiving Party enters into this Agreement in its capacity as fiscal and administrative agent for the 
Rio Grande Valley Metropolitan Planning Organization (“RGV MPO”). The services performed under 
this Agreement constitute governmental planning functions authorized under applicable state and federal 
transportation planning laws. 

 
The Performing Party shall perform the tasks described below and deliver the corresponding reports, 
analyses, data, and work products as specified herein. All deliverables shall be provided to the Receiving 
Party for use in connection with MPO planning activities and related governmental purposes. 

 
All services shall be performed in accordance with applicable state and federal laws and regulations, 
including, if applicable, federal metropolitan transportation planning requirements under 23 U.S.C. §134 
and 23 CFR Part 450. 

 
To the extent federal planning funds are utilized, performance under this Agreement shall comply with 
applicable provisions of 2 CFR Part 200 and related grant requirements. 
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PROJECT GOAL: The Rio Grande Valley Regional Transit Institutional Options Feasibility Study aims 
to address regional mobility weaknesses by identifying transit organizational, regulatory, and financial 
framework alternatives for operating transit within travel corridors throughout the counties of Cameron, 
Hidalgo, and Starr. The study will also adapt state-of-the-art methodologies and tools for their application 
in specific potential regional travel corridors. 

SCOPE OF THE PROJECT: The Texas A&M Transportation Institute (TTI) will provide technical 
support to the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) staff in conducting a 
study to examine the feasibility of the creation of a single seamless fixed-route transit system that includes 
ADA complimentary service and circulator routes that serve key activity centers within three counties of 
the Rio Grande Valley area. 

Further, the study will review any limitations associated with the existing situation of operating separate 
transit systems along the three counties and identify any potential to increase transportation services for 
the citizens of the Rio Grande Valley region, improving access to jobs, medical facilities, shopping, 
recreational areas, and other venues. The study will also assess the potential to improve service to those 
within the community who require special access due to age, disability or other limitations, and to utilize 
transit as a tool for revitalization of the community while reducing air quality impacts. Finally, the study 
will assist in the development of a prioritized list of corridors in which to implement transit services. 
Potential funding sources will be identified and assessed after reviewing the potential benefits, cost and 
impacts of implementing the improved transit services. 

 
TASK 1: PROJECT MANAGEMENT 
TTI will assist RGVMPO staff in documenting the findings from this study. TTI will support the 
RGVMPO staff in holding project meetings for the study Stakeholders. Key meetings proposed include: 

 Kick-Off Meeting. A kick-off meeting will be conducted with the RGVMPO staff at the 
beginning of the performance period to present a detailed work plan. Subsequent meetings listed 
below will be scheduled at the request of RGVMPO staff. 

 First Stakeholder Meeting. At the end of Task 4. 
 Second Stakeholder Meeting. At the end of Task 5. 
 Third Stakeholder Meeting. At the end of Task 7. 
 Final Stakeholder Meeting. At the end of Task 10. 

Task 1 Deliverables: Monthly invoices, monthly progress reports summarizing activities performed or 
completed, drafts of documents, meeting with project managers and selected consultants (after 15 days 
of meeting). 

TASK 2: PEER TRANSIT AGENCY COMPARATIVE ANALYSIS 
TTI researchers will help the RGVMPO summarize existing Texas statute authorizing local or regional 
government authority for transit agencies. Peer transit agencies in Texas and nationally will be selected 
for comparative analysis of practices. TTI will assist the RGVMPO in documenting the status and 
authority of other metropolitan transit authorities, city transit departments, county transit authorities and 
advanced transportation districts that impose transit sales and use tax, as identified by the Texas 
Comptroller of Public Accounts. TTI will support the RGVMPO in documenting the following for each 
of the transit authorities: (1) statutory authority; (2) service area demographics (3) taxing and funding 
structure/capacity; (4) governance structure, and (5) number and level of governmental entities 
participating. 

Task 2 Deliverables: Peer Transit Agency Comparative Analysis Report 
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TASK 3: REGULATORY FRAMEWORK SCENARIO PLANNING 
TTI will assist the RGVMPO in documenting the current institutional, regulatory and funding for the 
urban and rural transit systems within Cameron, Hidalgo, and Starr Counties. TTI will document, in 
addition to the existing statutory authority identified in Task 2, any limitations of implementing the 
existing statutory authority for a multi-county or a regional transit authority. TTI will support the 
RGVMPO in analyzing the taxing capacity of all regional local governments only as it relates to the 
implementation of a regional transit authority as permitted under Texas law. TTI will help review any 
alternative funding structures permitted under Texas law relating to multi-county or regional transit 
authorities. TTI will assist in documenting alternative transit authority management options, as identified 
and permitted under Texas law. 

Task 3 Deliverables: Regulatory Framework Scenario Planning Report 
 

TASK 4: DATA COLLECTION AND REVIEW OF EXISTING CONDITIONS 
TTI will provide technical support to the RGVMPO in conducting an inventory of existing selected 
corridors without transit services and document housing, medical services, employment centers, schools, 
shopping and recreational facilities. TTI will assist the RGVMPO in identifying transportation 
connectivity gaps in accessing essential services. Corridors will be reviewed for existing and proposed 
bicycle and pedestrian facilities for access to transit. TTI will conduct site visit(s) and assist the RGVMPO 
in performing a narrative inventory of existing conditions along proposed transit corridors, and around 
proposed transit stops as identified through the inventory. 

Task 4 Deliverables: Existing Conditions Report 

TASK 5: PUBLIC INVOLVEMENT SUPPORT 
TTI will facilitate discussions with local stakeholders, representing local, regional and state governmental 
agencies, as well as educational institutions and various community organizations to identify the needs of 
the region as well as demands for future transit options. Further, solicit public input from existing transit 
riders as well as other community members regarding the demand for increased transit service, as well as 
to validate and supplement the gaps identified in the current transit system. TTI will also provide 
RGVMPO with technical support to engage in the collection of data through the use of innovative public 
engagement tools to gauge support for increased transit service and further solicit public input. 

Task 5 Deliverables: Notice of public meetings and outreach, summary of public comment received 15 
days after each meeting, copy of the public engagement results or findings, and Public Involvement Report 

TASK 6: DEVELOPMENT OF TRANSIT ROUTE PLANNING GUIDANCE 
TTI will provide the RGVMPO guidance and tools to identify and plan urban and rural fixed and on-
demand routes using practical standardized procedures and methodologies that are acceptable to regional, 
state and federal partner agencies. TTI will assess the applicability of computer and GIS software tools to 
facilitate the identification of potential demand, and applicable methodologies and/or computer tools 
recommended. The guidance developed under this task will be aimed at maximizing ridership while 
considering the requirements and constraints of different funding sources identified. 

The guidance is expected to help establish an initial operating plan for potential express, local fixed route 
services and ADA complementary service. To illustrate the application of the guidance, TTI will select 
one case study corridor to assess the possible benefits of a new route /transit service. For the case study, 
TTI will examine existing and projected demographic, economic, and other data to plan future express 
transit route connections and local service options. This work will help estimate a pro-forma initial 
operating plan for the case study route services. 
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Task 6 Deliverables: Data related to demographic, economic, and other variables gathered, maps of case 
study corridor routes or corridor examined, and a copy of the Transit Route Planning Guidance document. 

TASK 7: DEVELOPMENT OF RIDERSHIP, MOBILITY AND BENEFITS QUANTIFICATION 
GUIDANCE 
TTI will develop guidance to estimate the improvement in Multimodal Level of Service (MLOS), to 
include both pedestrian activity and transit ridership, resulting from the implementation of the 
pedestrian/transit access improvements. The guidance will consider a combination of Pedestrian Level of 
Service (PLOS) and Transit Level of Service analyses to support the determination of MLOS. The 
guidance will also include measures to consider the benefits associated with reduced vehicle miles 
travelled (VMT), reduction in travel time and other quantifiable factors by corridor. The guidance will be 
built on existing state-of-the-art methodologies. 

Task 7 Deliverables: Initial Ridership Estimation and Mobility and Benefits Guidance Report 

TASK 8: DEVELOP EXECUTIVE SUMMARY OF STUDY FINDINGS FOR POTENTIAL 
INCLUSION INTO REGIONAL METROPOLITAN TRANSPORTATION PLAN 
TTI will assist the LG in discussions with representatives of the RGVMPO, Texas Department of 
Transportation (TXDOT), and FTA, to assess the need (if any) to include a summary of study findings in 
the Region’s Metropolitan Transportation Plan (MTP), 

Task 8 Deliverables: Executive summary of the study outcomes for potential inclusion into the 
development of the metropolitan transportation plan. 

TASK 9: FINAL REPORT 
Drawing from the findings from the outputs of previous tasks, TTI will identify potential governance 
structure alternatives for county-wide transit. TTI will identify the ability of each alternative structure to 
generate a dedicated source of local funds to support county-wide or regional transit and to match federal 
transit revenues. TTI will evaluate the advantages and disadvantages of each alternative structure and 
identify the most advantageous structure. The study will identify potential federal, state, and local 
resources necessary to sustain effective transit services, and an implementation strategy which considers 
budgetary capability and objectives related to same. 

Task 9 Deliverables: Final Study Report comprised of the outputs of all tasks completed and developed. 

All electronic information transmitted to or housed by the Performing Party is the responsibility of the 
Performing Party and will be protected in accordance with Texas Administrative Code (TAC) 202 as well as 
any other applicable state or federal mandate unless additional protection is requested in writing by the 
sponsor. 

III. WORK SCHEDULE 

The Project shall be performed in accordance with the Work Schedule attached hereto as Schedule A, 
which is incorporated herein by reference. 

The anticipated period of performance shall begin upon full execution of this Agreement and 
shall continue through September 2027, unless terminated earlier in accordance with the terms of this 
Agreement. 

The Work Schedule represents the Parties’ best estimate of the timeline for completion of the 
tasks described in Section II. Adjustments to the Work Schedule may be made upon mutual written 
agreement of the Parties, provided that such adjustments do not increase the Contract Amount 
unless formally amended in writing. 
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IV. BASIS FOR CALCULATING COSTS: 

The services provided under this Agreement shall be performed on a cost-reimbursable basis. 
Compensation to the Performing Party shall be limited to the actual and reasonable costs incurred in the 
performance of the services described herein, as detailed in Schedule B (Budget Detail), which is 
incorporated herein by reference. 

The Parties acknowledge and agree that this Agreement is entered into pursuant to Texas Government 
Code Chapter 791, and that payments made under this Agreement are limited to the actual cost of services 
provided and do not include profit. 

Reimbursement shall be made only for costs that are necessary, reasonable, and allocable to the Project 
and, if federal funds are utilized, allowable under applicable provisions of 2 CFR Part 200. 

 
V. CONTRACT AMOUNT: 

The total amount payable under this Agreement shall not exceed Three Hundred Twenty-Eight 
Thousand Three Hundred Twenty-Seven Dollars and No Cents ($328,327.00) (the “Contract 
Amount”). 

The Contract Amount represents the maximum amount payable for all services performed under this 
Agreement. The Receiving Party shall have no obligation to pay any amount in excess of the Contract 
Amount unless this Agreement is formally amended in writing and executed by both Parties. 

Payment under this Agreement is contingent upon the availability of lawfully appropriated funds. Nothing 
in this Agreement shall be construed as creating a debt within the meaning of the Texas Constitution or as 
a pledge of the taxing power of the Receiving Party. 

If federal or state planning funds are utilized, payment is further contingent upon continued eligibility, 
approval, and reimbursement of such funds under applicable grant agreements. 

The Contract Amount shall not be increased due to schedule adjustments, workload variations, or effort 
beyond that contemplated in the Scope of Work unless expressly authorized through a written amendment 
executed by both Parties. 

 
VI. PAYMENT FOR SERVICES: 

The Receiving Party, Lower Rio Grande Valley Development Council (LRGVDC), shall pay the 
Performing Party from current revenues legally available for such purpose and from appropriation items 
or accounts of the Receiving Party from which expenditures of like character are normally paid, in 
accordance with Texas Government Code Chapter 791. 

The Performing Party shall submit detailed monthly invoices itemizing actual costs incurred during the 
billing period. Invoices shall include sufficient documentation to demonstrate that costs are reasonable, 
necessary, and allocable to the Project. 

Reimbursement shall be limited to actual costs incurred in the performance of the services described herein 
and shall not exceed the Contract Amount set forth in Section V. 

If federal or state planning funds are utilized for payment under this Agreement, reimbursement shall be 
subject to allowability requirements under applicable grant agreements and 2 CFR Part 200. 
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The Receiving Party shall have the right to review and verify supporting documentation for invoiced 
amounts prior to payment. Payment shall not constitute acceptance of work not performed in accordance 
with this Agreement. 

Payments shall be made in accordance with the Texas Prompt Payment Act, where applicable. 

Payment may be subject to receipt of reimbursement from applicable funding agencies, where applicable. 
 

VII. BILLING AND INVOICE SUBMISSION 

All invoices shall be submitted monthly in arrears and shall reference the Agreement title and applicable 
Project identifier. 

Invoices shall be submitted electronically to the Receiving Party at the following billing contact: 
Lower Rio Grande Valley Development Council (LRGVDC) 

Attn: Finance Department With Copy to: 
Email: invoices@lrgvdc.org Claudia Salinas - RGVMPO 
301 West Railroad Street Program Manager 
Weslaco, Texas 78542 617 W University Drive 
956-682-3481 Edinburg, TX 78539 

Email: csalinas@rgvmpo.org 

Invoices shall include: 
1. Detailed description of services performed during the billing period; 
2. Itemization of direct and indirect costs consistent with Schedule B; 
3. Supporting documentation sufficient to demonstrate actual costs incurred; 
4. Identification of labor categories, hours worked, and applicable rates; 
5. Travel or other direct cost backup, if applicable; and 
6. Cumulative total billed to date. 

Submission of an invoice does not constitute approval or acceptance of services. The Receiving Party 
reserves the right to request clarification or supporting documentation prior to processing payment. 

Payment may be subject to receipt of reimbursement from applicable funding agencies, where applicable. 

VIII. ADMINISTRATIVE CONTACTS 

The Parties designate the following individuals as administrative contacts for purposes of contract 
administration, coordination, and official communications related to this Agreement. 

For Performing Party: 
Pricing Proposal or Pre-award: Administrative Contact after Execution: 
Timothy Hein Daniel Martinez, M.S. 
Research Services Administrator Project Manager II 
Texas A&M Transportation Institute Sponsored Research Services 
3135 TAMU 400 Harvey Mitchell Parkway South 
College Station, Texas, 77843-3135 College Station, TX 77845-3578 
Tel. 979-317-2046 Tel. 956-624-8227 
Email: t-hein@tti.tamu.edu Email: d.mtz@tamu.edu 
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For Receiving Party:  

Contracting Authority: Administrative Contact: Program Management: 
Manuel Cruz Michael Medina, PTP Claudia Salinas 
Executive Director Executive Director Project Manager 
LRGVDC RGVMPO RGVMPO 
301 W Railroad Street 617 W University Drive 617 W University Drive 
Weslaco, TX 78596 Edinburg, TX 78539 Edinburg, TX 78539 
Tel. 956-682-3481 Tel. 956-682-3481 ext. 302 Tel. 956-682-3481 ext. 308 
Email: mcruz@lrgvdc.org Email: mmedina@rgvmpo.org Email: csalinas@rgvmpo.org 

IX. TECHNICAL CONTACTS 

The individuals identified below shall serve as the primary technical representatives for purposes of 
project coordination, technical oversight, and review of deliverables. 

For Performing Party: For Receiving Party: 
Luis David Galicia Michael Medina, PTP 
Research Scientist Executive Director 
Texas A&M Transportation Institute RGVMPO 
3135 TAMU 617 W University Drive 
College Station, Texas 77843-3135 Edinburg, TX 78539 
Tel. (915) 521-8104 Tel. 956-682-3481 ext. 302 
Email: L-Galicia@tti.tamu.edu Email: mmedina@rgvmpo.org 

 
X. TERM OF CONTRACT 

This Agreement shall become effective upon the date of the last signature by the authorized representatives 
of the Parties (“Effective Date”) and shall remain in effect through September 30,2027 
unless terminated earlier in accordance with the terms of this Agreement. 

Payment under this Agreement beyond the end of the current fiscal biennium is subject to the availability 
of lawfully appropriated funds. In the event sufficient funds are not appropriated or otherwise made 
available to support continued performance, this Agreement shall terminate without penalty or further 
obligation of the Receiving Party. 

Nothing in this Agreement shall be construed as creating a debt within the meaning of the Texas 
Constitution or as a pledge of the taxing power of the Receiving Party. 

Termination of this Agreement shall not relieve either Party of obligations incurred prior to the effective 
date of termination. 

XI. TERMINATION 

1. Termination for Convenience 
Either Party may terminate this Agreement, in whole or in part, without cause, upon thirty (30) 
days’ prior written notice to the other Party. 

In the event of termination for convenience, the Receiving Party shall be responsible for payment 
of allowable costs incurred by the Performing Party through the effective date of termination, 
provided such costs are reasonable, necessary, and allocable to the Project and properly 
documented in accordance with this Agreement. 
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2. Termination for Cause 
Either Party may terminate this Agreement upon written notice if the other Party materially fails 
to perform its obligations under this Agreement and fails to cure such failure within thirty (30) 
days after receipt of written notice specifying the nature of the default. 

 
3. Termination for Non-Appropriation 

Notwithstanding any other provision of this Agreement, continuation of this Agreement is 
contingent upon the availability of lawfully appropriated funds. In the event funds are not 
appropriated or otherwise become unavailable, the Receiving Party may terminate this Agreement 
without penalty or further obligation, except for payment of allowable costs incurred prior to 
termination. 

4. Effect of Termination 

Upon termination: 

1. The Performing Party shall cease performance of services to the extent specified in the 
notice of termination; 

2. The Performing Party shall submit a final invoice for allowable costs incurred through the 
effective date of termination; 

3. The Performing Party shall deliver all completed work products to the Receiving Party; 
and 

4. The Parties shall cooperate to ensure an orderly close-out of the Project. 
 

Termination shall not relieve either Party of obligations incurred prior to the effective date of termination. 

XII. ASSIGNMENT 

Neither Party may assign, transfer, or otherwise convey any of its rights, duties, or obligations under this 
Agreement without the prior written consent of the other Party. 

Notwithstanding the foregoing, the Performing Party may utilize employees, agents, or subcontractors in 
the performance of services under this Agreement; however, the Performing Party shall remain fully 
responsible for the performance of all obligations under this Agreement. 

Any attempted assignment in violation of this Section shall be void and of no effect. 
 

XIII. GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the laws of the State of Texas, 
without regard to its conflict of laws principles. To the extent applicable, federal laws and regulations 
governing the use of federal planning funds shall also apply. 

 
Nothing in this Agreement shall be construed as a waiver of sovereign immunity, governmental immunity, 
or any other immunity or defense available to either Party under applicable law. 

 
Venue for any action arising under this Agreement shall lie in a court of competent jurisdiction within the 
State of Texas, subject to applicable law governing jurisdiction and immunity. 



9 | P a g e   

XIV. DISPUTE RESOLUTION 

The Parties shall use good faith efforts to resolve any dispute, claim, or controversy arising out of or 
relating to this Agreement through informal negotiations between authorized representatives of the Parties. 

If a dispute cannot be resolved through informal negotiations within thirty (30) days after written notice 
of the dispute is provided, the Parties may escalate the matter to their respective executive leadership for 
further review and resolution. 

Nothing in this Section shall be construed to require binding arbitration or mediation unless mutually 
agreed to in writing by the Parties. 

To the extent applicable, disputes involving a claim against a state agency shall be subject to Chapter 2260 
of the Texas Government Code and applicable administrative procedures. 

Nothing in this Agreement shall be construed as a waiver of sovereign immunity, governmental immunity, 
or consent to suit by either Party. 

 
XV. SOVEREIGN IMMUNITY 

Nothing in this Agreement shall be construed as a waiver of sovereign immunity by the Texas A&M 
Transportation Institute or The Texas A&M University System, nor as a waiver of governmental immunity 
by the Lower Rio Grande Valley Development Council. 

The Parties expressly acknowledge that each Party retains all immunities, defenses, rights, privileges, and 
limitations of liability available under applicable law, including, without limitation, the Texas Constitution 
and the Texas Tort Claims Act. 

No provision of this Agreement shall be interpreted as consent to suit, consent to jurisdiction, or consent 
to liability beyond that provided by applicable law. 

 
XVI. PUBLIC INFORMATION ACT 

The Parties acknowledge that each is subject to the Texas Public Information Act, Chapter 552 of the 
Texas Government Code (“PIA”), and shall comply with its respective obligations thereunder. 

If either Party receives a request for information related to this Agreement, that Party shall be responsible 
for responding in accordance with the PIA. The receiving Party may notify the other Party of such request 
if the requested information includes records that may implicate the other Party’s interests. 

Nothing in this Agreement shall be construed as obligating either Party to withhold information or to assert 
exceptions to disclosure unless required or permitted by law. Any determination regarding disclosure shall 
be made in accordance with the PIA and, where applicable, the opinion of the Office of the Attorney 
General of Texas. 

The Parties acknowledge that information submitted in connection with this Agreement may be subject to 
public disclosure unless expressly made confidential by law. 

 
XVII. EQUAL EMPLOYMENT OPPORTUNITY; NONDISCRIMINATION 

The Parties agree to comply with all applicable federal and state laws prohibiting discrimination, including 
but not limited to: 
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 Title VI of the Civil Rights Act of 1964, as amended; 
 Title VII of the Civil Rights Act of 1964; 
 The Americans with Disabilities Act (ADA); 
 Section 504 of the Rehabilitation Act of 1973; 
 The Age Discrimination Act of 1975; and 
 Applicable implementing regulations. 

The Performing Party shall comply with Executive Order 11246, as amended, and implement regulations 
at 41 CFR Part 60, where applicable. 

The Parties agree that no person shall, on the grounds of race, color, national origin, sex, religion, age, 
disability, genetic information, or veteran status, be excluded from participation in, denied the benefits of, 
or subjected to discrimination under any program or activity funded in whole or in part under this 
Agreement. 

If federal planning funds are utilized, the Parties shall comply with applicable U.S. Department of 
Transportation civil rights requirements, including Title VI program compliance and related reporting 
obligations. 

XVIII. FEDERAL FUNDING COMPLIANCE 

To the extent that services under this Agreement are funded in whole or in part with federal planning 
funds, the Parties agree to comply with all applicable federal laws, regulations, and grant requirements, 
including but not limited to: 

 23 U.S.C. §134 and 23 CFR Part 450 (Metropolitan Transportation Planning); 
 2 CFR Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit Requirements 

for Federal Awards); 
 Applicable U.S. Department of Transportation regulations; and 
 Any additional requirements imposed by the Texas Department of Transportation (TxDOT) or 

other federal funding agency. 

The Performing Party acknowledges that reimbursement under this Agreement is subject to the 
allowability, allocability, and reasonableness standards applicable to federal funds and agrees to provide 
documentation reasonably necessary to support compliance with such requirements. 

If required by applicable funding sources, the Performing Party shall cooperate with audits, monitoring 
reviews, and documentation requests by the Receiving Party, TxDOT, FHWA, FTA, the U.S. Department 
of Transportation, the Comptroller General of the United States, or other authorized governmental entities. 

Nothing in this Section shall be construed as creating obligations beyond those required by applicable 
federal law. 

XIX. ENTIRE AGREEMENT; AMENDMENTS 

This Agreement, together with all schedules and attachments incorporated herein by reference, constitutes 
the entire agreement between the Parties with respect to the subject matter hereof and supersedes all prior 
negotiations, representations, agreements, or understandings, whether written or oral. 

No amendment, modification, or alteration of this Agreement shall be effective unless in writing and 
signed by the authorized representatives of both Parties. 



11 | P a g e   

No technical direction, email correspondence, course of conduct, or other informal communication shall 
be construed as an amendment to this Agreement. 

Any amendment that increases the Contract Amount, modifies the Scope of Work, extends the Term, or 
materially alters the rights or obligations of the Parties must be approved and executed in writing in 
accordance with the internal approval procedures of the Receiving Party. 

XX. SEVERABILITY 

If any provision of this Agreement is determined to be invalid, illegal, or unenforceable under applicable 
law, such provision shall be deemed severed from this Agreement, and the remaining provisions shall 
continue in full force and effect, provided that the essential terms and conditions of this Agreement remain 
enforceable. 

Nothing in this Section shall be construed as authorizing a court to rewrite or modify any provision of this 
Agreement beyond what is necessary to render it enforceable under applicable law. 

XXI. FORCE MAJEURE 

Neither Party shall be liable for delay or failure in performance under this Agreement if such delay or 
failure is caused by acts beyond the reasonable control of the affected Party, including but not limited to 
acts of God, natural disasters, war, terrorism, civil unrest, governmental actions, labor disruptions, 
epidemics, pandemics, or other similar events. 

The affected Party shall provide prompt written notice to the other Party of the force majeure event and 
shall use reasonable efforts to mitigate the effects of such event and resume performance as soon as 
practicable. 

Force majeure shall not excuse the obligation to make payments for services properly performed prior to 
the occurrence of the force majeure event. 

XXII. RECORDS RETENTION; AUDIT 

The Performing Party shall maintain books, records, documents, and other evidence pertaining to costs 
and performance under this Agreement in accordance with applicable state and federal record retention 
requirements. 

If federal funds are utilized under this Agreement, records shall be retained in accordance with 2 CFR 
§200.334 and any applicable grant requirements, but in no event for less than three (3) years following 
final payment and close-out of the Project, unless a longer retention period is required by law. 

Upon reasonable notice and to the extent permitted by applicable law, the Receiving Party, the Texas 
Department of Transportation (TxDOT), the Federal Highway Administration (FHWA), the Federal 
Transit Administration (FTA), the U.S. Department of Transportation, the Comptroller General of the 
United States, or other authorized governmental entity shall have the right to examine and audit such 
records for purposes of verifying compliance with this Agreement and applicable funding requirements. 

The Performing Party shall provide reasonable cooperation and access to documentation necessary to 
support audit or monitoring activities. 

The obligations of this Section shall survive termination or expiration of this Agreement. 
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XXIII. CERTIFICATIONS 

The Parties certify as follows: 

1. Authority 
Each Party represents and warrants that it has full legal authority to enter into this Agreement and 
to perform its obligations hereunder. 

The Receiving Party, Lower Rio Grande Valley Development Council (LRGVDC), certifies that 
it is a political subdivision of the State of Texas and is authorized to enter into this Agreement 
pursuant to the Texas Interlocal Cooperation Act, Chapter 791 of the Texas Government Code. 

LRGVDC further certifies that it is acting in its capacity as fiscal and administrative agent for the 
Rio Grande Valley Metropolitan Planning Organization (RGVMPO) and has the authority to 
request and receive the services described herein. 

The Performing Party certifies that it has the authority to perform the services agreed upon under 
applicable provisions of Texas law governing The Texas A&M University System. 

2. Governmental Function 
The Parties agree that the services provided under this Agreement constitute governmental 
functions and services that each Party is authorized by law to perform. 

3. Appropriation 
The Receiving Party certifies that payments under this Agreement shall be made from current 
revenues legally available for such purpose and in accordance with Chapter 791 of the Texas 
Government Code. 

4. Execution 
The individuals signing this Agreement on behalf of the respective Parties certify that they are 
authorized to execute this Agreement and bind their respective entities. 

 
PERFORMING PARTY RECEIVING PARTY 

Gregory D. Winfree Manuel Cruz 
 

 
Authorized Signature Authorized Signature 

 

 
TTI Agency Director   LRGVDC Executive Director 
Title   Title 
 
 
 
Date   Date
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PERFORMING PARTY RECEIVING PARTY 
 

Michael Medina, PTP 
 

 
 

 
Authorized Signature Authorized Signature 

 
RGVMPO Executive Director 

 

Title Title 

 
Date Date 
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SCHEDULE A 

 
WORK SCHEDULE 

 
The project is scheduled to run over a 14-month period, beginning in August 2026 and concluding in 
September 2027. 

 
 
 
 
 

 
  2026 2027 
Schedule by Task by Month Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Task 1 Project Manage & Kick Off               

Task 2 Review Best Practices               

Task 3 Document Regulations               

Task 4 Conduct Baseline Assessment               

Meeting Stakeholder Meeting               

Task 5 Assess Options               

Meeting Stakeholder Meeting               

Task 6 Support Public Engagement               

Task 7 Define Institutional Structure               

Meeting Stakeholder Meeting               

Task 8 Identify Planning Tools               

Task 9 Action Plan               

Task 10 Final Report and Workshop               

Meeting Stakeholder Meeting               
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SCHEDULE B 
 

BUDGET DETAIL OR PAYMENT SCHEDULE 
The budget for this scope of work is $328,327.00 

 

ESTIMATED BUDGET FOR THE TEXAS A&M TRANSPORTATION INSTITUTE 
 
Estimated Budget through 9/30/2027 
Rio Grande Valley Regonal Transit Institutional Options Feasibility Study Maestro Proposal No: 2505160 
Rio Grande Valley MPO 
PrinciP.?1I Investigator: David Galicia 

 
A. Direct Costs 

  

1. Salaries and Wages111   

Professional Services 8.28 staff-rro $112,721   

Clerical ServicesC2l 0.06 staff-rro $ 315   

Students (Undergraduate) 2.85 staff-rro $ 3,963   

TOTAL SALARIES AND WAGES  $ 121,130 

2. Fringe Benefits131 
  

18.9% of Salaries and Wages (Staff) $21,364   

3.0% of Salaries and Wages (Students) $243   

$1,185 Health Insurance (Staff person/month) $9,883   

$288 Health Insurance (Graduate Studentlrronth) �   

TOTAL FRINGE BENEFITS  $31,985 

3. Expendable Goods/Supplies 
  

TOTAL SUPPLIES  $500 

4. TraveIc•1 (Out of State or Country travel may require special aplroval.) 
  

Mileage $263 
  

Rental Car $648   

Meals $12,744   

Lodging $23,112   

Airfare $21,600   

TOTAL TRAVEL  $58,367 

5a. Other Operating Expenses 
  

5b. Other Operating Costs (NO INDIRECn   

Computer Operations151 $1,875   

SUB-TOTAL OTHER OPERATING EXPENSES (r--..Ibndirect) $1,875  

TOTAL OTHER OPERATING EXPENSES  $1,875 

6. Capital Equipment (Itemize) $0 
  

TOTAL CAPITAL EQUIPMENT  $0 

7. Subcontract/Consultant (Specify Name if Known) 
  

TOTAL DIRECT COSTS 
 

$  213,857 

B. Admnistrative Costs 54.0% MODIFIED TOTAL DIRECTCOS-r61 $ 211,982 $114,470 
 

TOTAL ADMINISTRATIVE COSTS 
 

$114.470 

NET COST TO SPONSOR 
 $ 328,327 

All tac1/JUes and equipment necessary to accomp/Jsh tt,e ,eqwred oork are available. 

The Texas A&M University prov,des equal opportumty to all employees, students, apphcants tor employment or admission, and lhe public regardless ot race, color, sex, religion, national ongin, age, 

d1sab1lity, genetic mtormation, veteran status, sexual onentation, or gender Identity. 

1 Salanes are estimated to include any expected pay increases during the contract period. Except for the Program Manager and Other Experts, salary rates are estimated based on a pool or 
available personnet Reimbursement will be based on actual costs per employee in accordance with the Performing Agency's payroll poticy and salary rate 

2 Clerical Staff are directly charged as the support required is signi1icanuy greater than the routine le1.el of seNces prmi4ded by academic departments 

3 Fringe benefit rates are estimates only. Reimbursement will be based on actual cost per employee. 

4 Toe Pert>rming Agency shall bill the Recei�ng Agency for tra\el expenses not to exceed the limits reimbursable under state law_Tra\el M&IE is calculated at 75% on the ffrst and last days of 
Ira� Trips shown are estimates only 

5 ncludes computer equipment usage fee and network support seNces 

6 Per 0MB Uniform Guidmce 2 CFR 200 and the federal negotiated F&A Agreement. capital equipment purchases, rental costs, comp.rter operations. technical support seNces, Wdeo 
operalions, sulx:ontracls >$25,000, and participant support costs are excluded from Modified Total Direct Costs 

 

 
Number of Round Trips 

Miles per Rolrld 
Trip 

Nu-nber of 
Doys 

J,bnber of 
People 

  
Total 

Current 

Rales 

25 15    375 $ 0.700 
3  6 18 $ 36.00 
6 6 6  216 $ 59.00 
6 6 6  216 $ 107.00 
6  6  36 $ 600 



 
 
 
 
 
 
 
 
 
 

Rio Grande Valley 

Metropolitan Planning Organization TRANSPORTATION 

POLICY BOARD AGENDA ITEM SUMMARY 

June 17, 2026 
 
 
   

AGENDA ITEM NO. 8: 
Discussion, consideration, and possible action to appoint Executive Committee members. 
 
 
RECOMMENDED MOTION: 
Move to appoint Executive Committee members. 
 
 
SUPPORT INFORMATION: 
Bylaws 
 
 
 
DISCUSSION/OPTIONS: 
This item is to be discussed during the Transportation Policy Board meeting. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Approved: April 15, 2026 

Executive Committee Bylaws 

Article I: Purpose and Authority 

The Executive Committee (EC) shall assist the Transportation Policy Board (TPB). The EC 
shall conduct its business in accordance with the 3-C (Continuing, Comprehensive, and 
Cooperative) metropolitan transportation planning process as defined in 23 CFR § 450.300. 
The Executive Committee’s primary role is to provide policy recommendations to the TPB.  

Article II: Duties 

The EC develops and makes recommendations to the TPB on policy issues. These duties 
include but are not limited to: 

 Review of administrative functions

 Review of the Executive Director

 Review of business aspects of the MPO

 Review of contracts and other documents

 Review of special transportation planning issues

Article III: Membership 

1. Composition: The EC will have five (5) voting members. The membership shall be
appointed from voting members of the TPB as follows:

TPB Chair
TPB Vice Chair
Cameron County (County, Municipal, or RMA member)
Hidalgo County (County, Municipal, or RMA member)
TxDOT Pharr District

Article IV: Appointments 

1. Selection: The TPB Chair and Vice Chair shall serve as oƯicers of the Executive
Committee. Appointments to the EC shall be made by the TPB Chair and ratified by
vote by the Transportation Policy Board in October at the business meeting. All EC
appointments shall serve a two-year term.



 

  Approved: April 15, 2026 

Article V: Meetings and Transparency 

1. Frequency: The EC holds meetings monthly or as needed. 

2. Compliance with Texas Open Meetings Act (TOMA): All meetings of the EC shall be 
conducted in strict accordance with Texas Government Code Chapter 551: 

o Notice: Written notice of the date, hour, place, and subject of each meeting 
shall be posted in a location convenient to the public and on the MPO website 
at least three (3) business days preceding the scheduled time of the meeting. 

o Public Access: All regular meetings shall be open to the public. The EC shall 
provide an opportunity for the public to comment on any policy 
recommendation prior to a formal vote. 

o Records: Minutes of all proceedings, including a record of the vote of each 
member, shall be kept as public records and made available for inspection 
upon request. 

3. Quorum: Four (4) voting members of the EC shall constitute a quorum. 

Article VI: Attendance and Voting 

1. Alternates: If the primary member is unable to attend, the appointed alternate may 
attend and exercise voting privileges. An alternate member cannot exercise voting 
privileges at more than four (4) EC meetings per year. 

2. Absences: Three (3) unexcused cumulative absences or five (5) total cumulative 
absences in a fiscal year (October-September) shall result in the member losing their 
voting privilege for that fiscal year. 

3. Excused Absences: Absences are excused for personal illness, family emergency, 
jury duty, or fulfillment of obligations arising out of elected service. 

4. Reinstatement: Any member entity that loses voting privileges due to unexcused 
absences may be reinstated to "Active Status" following a vote by the TPB. 

5. Voting: Each member of the EC shall exercise one (1) vote.  

 



 
 
 
 

Rio Grande Valley 

Metropolitan Planning Organization TRANSPORTATION 

POLICY BOARD AGENDA ITEM SUMMARY 

June 17, 2026 
 
 
   

AGENDA ITEM NO. 9: 
Agencies Reports 
 
 
SUPPORT INFORMATION: 

 TXDOT Status Report  
 

 
DISCUSSION/OPTIONS: 
This item is to be discussed during the Transportation Policy Board meeting. 
 
 
 
 
 
 
 
 

 



 

 

                                                   Connecting You with Texas 
An Equal Opportunity Employer 

MEMO
June 17, 2026 

 

To: Rio Grande Valley MPO 

   

From: TxDOT Pharr District 
   

Subject: Project Construction & Design Status (Cameron County, Hidalgo 
County & Starr County)

 

 

CAMERON COUNTY CONSTRUCTION 
 

 

1. SH 4 – CSJ: 1504-01-037 
Rehabilitation of Existing Roadway 
Limits: IH-69E to SH 48 
Est. Cost: $20,955,780.74   Contractor: Posillico Civil 
57.00% Complete    Estimated Completion Date: December 2026 
 

2. SH 48 – CSJ: 0220-05-080 
Install Raised Median 
Limits:  SH 4 to FM 511 
Est. Cost: $4,549,748.76   Contractor: IOC Construction Co. 
14.00% Complete    Estimated Completion Date: April 2027 
 

3. SH 4 – CSJ: 0039-10-080 
Rehabilitation of Existing Road 
Limits: FM 1419 to Remedios Ave 
Est. Cost: $27,558,982.08   Contractor: Foremost Paving, Inc. 
64.00% Complete    Estimated Completion Date: September 2027 

 
4. FM 510 – CSJ: 1057-03-051 

Rehabilitation 
Limits: FM 1847 to FM 2480 
Est. Cost: $12,411,801.56   Contractor: IOC Company, LLC 
35.00% Complete    Estimated Completion Date: December 2027 
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5. Los Indios Int’l Bridge BSIF – CSJ: 0921-06-359 
Construct Border Safety Inspection Facility (BSIF) 
Limits: @ Los Indios Int’l Bridge GSA Facility 
Est. Cost $5,246,981.26    Contractor: IOC Company, LLC 
0.00% Complete     Estimated Completion Date: April 2027 

 
6. LL – Bejarano-McFarland-Galvan Trail Extension – CSJ: 0921-06-351 

Extend and Construct Sidewalk, ADA Ramps & Bust Stop Improvements (6.6 Miles) 
Limits: SH 100 & Roy St to Arturo Galvan Coastal Park Entrance 
Est. Cost: $883,643.54    Contractor: Anahuac 
40.00% Completed    Estimated Completion Date: August 2026 

 
7. LL - Stenger St – CSJ: 0921-06-370, etc. 

Construct 10’ Concrete Shared Use Path and Bridge Replacement 
Limits: Business 7 West to Fannin St. 
Est. Cost: $1,627,355.47   Contractor: Earthworks Enterprise 
85.00% Complete    Estimated Completion Date: July 2026 

 
8. LL - Southmost NT PH IV – CSJ: 0921-06-289 

Construct Bike Lane/Sharrow with Improved Sidewalks 
Limits: La Posada Dr to Alamada Dr/Monsees Rd 
Est. Cost: $791,916    Contractor: Artillery, LLC 
0.00%       Estimated Completion Date: March 2027 

 
9. LL – West Rail Trail – CSJ: 0921-06-350 

Purchase/Installation of Amenities @ Former Rail line 
Limits: On West Rail Trail from Pam Blvd to I-69E SB Frontage Rd W of Old Alice Rd 
Est. Cost: $1,483,242.00   Contractor: RBM Contractors LLC 
0.00%      Estimated Completion Date: February 2027 

 
10. IH-69E – CSJ: 0039-07-262, etc. 

Installation of Traffic Signal 
Limits: 0.1 Miles South of FM 732 to 0.1 Miles North of FM 732 
Est. Cost: $1,004,819.78   Contractor: 3LW Civil LLC 
6.00%      Estimated Completion Date: September 2026 

 
11. FM 2556 – CSJ: 2529-02-014, etc.  

Construct Drainage Features that Consists of Channel Excavation and Reshaping 200’ Upstream 
and Downstream of the Crossing  
Limits: 1330 FT S of FM 2556 & Cr 407 Int. to Along FM 2556  
Est. Cost: $6,565,145.65    Contractor: Mo-Wil, LLC  
0.00% Complete     Estimated Completion Date: June 2028 
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12. SH 48 – CSJ: 0220-07-072, etc. 
Safety Lighting 
Limits: 1000 West of Cantu Rd to 1000 East of Cantu Rd 
Est. Cost: $721,077.90    Contractor: Austin Traffic Signal Construction 
0.00% Complete     Estimated Completion Date: November 2026 

 
13. CR 115 (Browne Ave) – CSJ: 0921-06-366 

Replace Bridge and Reconstruct Approaches 
Limits: 0.35 Mi N of SH 4 to STR# 210310AA0284001 @ Drainage Ditch 
Est. Cost: $1,389,617.20   Contractor: Lucancia Contractors LLC 
0.00% Pending Pre-Con Mtg   Estimated Completion Date: February 2027 

 
14. LL - S. Minnesota Ave – CSJ: 0921-06-342 

Replace Bridge 
Limits: Minnesota Ave @ Drainage Ditch to NBI #210310C01256001 
Est. Cost: $1,646,412.80   Contractor: Lucania Contractors LLC 
45.00% Complete    Estimated Completion Date: August 2026 

 
15. FM 1419 – CSJ: 1426-01-058, etc. 

Overlays 
Limits: 2 Locations 
Est. Cost: $7,826,503.09   Contractor: IOC Company LLC 
0.00% Complete     Estimated Completion Date: November 2026 

 
16. Price Rd – CSJ: 0921-06-373 

Improve Traffic Signals 
Limits: Various Locations Along Price Rd 
Est. Cost: $750,892.98    Contractor: Traff-Tex 
0.00% Complete     Estimated Completion Date: March 2027  

 
 

 

 

HIDALGO COUNTY CONSTRUCTION 
  

1. SH 107 – CSJ: 0342-01-074, etc. 
Widen to 6 Lane Divided Urban Roadway, Safety Lighting & Improve Signal Improvements  
Limits: IH 69C to FM 493 
Est. Cost: $21,103,891.16    Contractor: Foremost Paving, Inc 
86.00% Complete    Estimated Completion Date: March 2027 

 
2. FM 1425 – CSJ: 1428-01-027 
 Rehabilitate Existing Roadway 
 Limits: Mile 12 N Rd. to IH-2  
 Est. Cost: $13,257,196.13   Contractor: Asago, LLC 
 83.00% Complete    Estimated Completion Date: August 2026 
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3. FM 1015 – CSJ: 1228-03-051 
 Rehabilitate Roadway 
 Limits: IH-2 to 2.584 Miles South of IH-2 
 Est. Cost: $11,217,266.06   Contractor: Texas Cordia Construction 
 99.00% Complete    Estimated Completion Date: June 2026 
 

4. FM 676 (5 Mile) – CSJ: 1064-01-043, etc. 
 Widen to 4 Lane with Left Turn Lane & Replace Bridge 
 Limits: Taylor Rd to FM 2220 
 Est. Cost: $11,811,611.50   Contractor: Texas Cordia Construction 
 83.00% Complete    Estimated Completion Date: October 2026 
 
5.  LL – Pharr Int’l Bridge – Twin Span Bridge – CSJ: 0921-02-479 
  Construct Twin Span Bridge 
  Limits: @ Pharr International Bridge 
  Est. Cost: $54,172,540.26   Contractor: IOC Company, LLC  
  94.00% Complete    Estimated Completion Date: July 2026 
 
6.  Install Traffic Signals – CSJ: 0921-02-507, etc. 
  Limits: 2 Locations in Hidalgo County 
  Est. Cost: $780,387.28    Contractor: TRAF-TEX, Inc 
  16.20% Complete    Estimated Completion Date: October 2026 
 
7.  LL - Pharr Bridge Commercial Vehicle Parking Site – CSJ: 0921-02-423, etc. 

 Construct Commercial Vehicle Parking Site 
 Limits: 900 ft N of Military Rd. and Juniper St to 1860 ft N or Military Rd. and Juniper St.    
 Intersection 
 Est. Cost: $11,888,058.76   Contractor: NM Contracting 
 30.00% Complete    Estimated Completion Date: November 2026 

 
8.  LL - Liberty Blvd – CSJ: 0921-02-194 

 Widening and New Location, from 2 to 4 Lanes with Dedicated Left Turn Lane 
  Limits: Mile 3 to US 83 
  Est. Cost: $11,899,309.79   Contractor: IOC Construction Co. 
  51.00% Complete    Estimated Completion Date: October 2026 
 
9. LL – Pharr Int’l Bridge DAP 16’ – CSJ: 0921-02-433, etc. 

Pharr Bridge Agricultural Lab 
Limits: @ Pharr Int’l Bridge 
Est. Cost: $45,253,972     Contractor: D. Wilson Construction Company 
45.00% Complete    Estimated Completion Date: November 2026 
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10. LL – Nolana Loop – CSJ: 0921-02-361 
Widen from 2 Lane to 4 Lane 
Limits: FM 1426 to FM 907 
Est. Cost: $20,294,858.50   Contractor: Texas Cordia Construction 
57.00% Complete    Estimated Completion Date: September 2027 
 

11. FM 1015 – CSJ: 1228-04-015 
Rehabilitation 
Limits: US 281 to Progreso Bridge 
Est. Cost: $20,273,402.95   Contractor: IOC Company, LLC. 
32.00% Complete    Estimated Completion Date: May 2027 

 
12. FM 494 – CSJ: 0864-01-068 

 Widen from 2 Lane to 4 Lane 
 Limits: SH 107 to FM 676 (Mile 5) 

 Est. Cost: $21,445,754.75   Contractor: Texas Cordia 
 61.00% Complete    Estimated Completion Date: May 2027 
 

13. US 281 – CSJ: 0255-07-140 
Rural Expressway Facility (Future I-69 Corridor) 
Limits: 0.273 Mi S of SH 186 to 0.023 Mi N of FM 490 
Est. Cost: $159,359,150.49   Contractor: IOC Construction 
25.00% Complete    Estimated Completion Date: October 2028 
 

14. FM 494 (Shary Rd) – CSJ: 0864-01-069 
Widen to 4 Lane 
Limits: FM 676 (Mile 5) to FM 1924 (Mile 3) 
Est. Cost: $15,739,166.30   Contractor: REIM 
38.00% Complete    Estimated Completion Date: July 2027 

 
15. FM 491 – CSJ: 0861-01-075 

Construct Paved Shoulders 
Limits: West Uncle Peters Rd to First St. 
Est. Cost: $5,167,455.30   Contractor: Texas Cordia Construction, LLC 
67.00% Complete    Estimated Completion Date: September 2026 

 
16. LL – Taylor Rd – CSJ: 0921-02-328 

Widen from 2 Lane to 4 Lane Divided Urban 
Limits: Mile 2 N to BUS 83 
Est. Cost: $18,503,428.71 Contractor: Gonzalez Engineering & Management 
9.00% Complete     Estimated Completion Date: March 2028 
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17. LL – Liberty Blvd – CSJ: 0921-02-322 
Construct 2 Lane Roadway with Shoulders (on existing roadway from Mile 3 to Mile 4, on new 
location from Mile 4 to FM 2221) 
Limits: FM 2221 to Mile 3 
Est. Cost: $7,286,296    Contractor: IOC Company, LLC 
15.67% Complete     Estimated Completion Date: April 2027 

 
18. FM 1423 – CSJ: 1427-02-008 

Provide additional paved surface width to 28’, Milled Edgeline Marking Centerline Markings 
Limits: BUS 83S to CR 3677/End of State Maintenance 
Est. Cost: $3,406,133.00   Contractor: Texas Cordia Construction, LLC 
24.00% Complete    Estimated Completion Date: September 2026 

 
19. Traffic Signal Improvements – CSJ: 0865-01-122, etc. 

Limits: Various Locations 
Est. Cost: $3,504,673.35   Contractor: Austin Traffic Signal Const. Co, Inc 
29.00% Complete    Estimated Completion Date: August 2027 
 

20. SH 107 – CSJ: 0528-01-118 
Widen from 4 Lane to 6 Lane with Raised Median 
Limits: SH 495 to FM 1924 
Est. Cost: $32,261,531.50   Contractor: Texas Cordia Construction, LLC 
13.00% Complete    Estimated Completion Date: February 2030 

 
21. US 83 – CSJ: 0039-02-077 

Install Median Barriers 
Limits: 0.3 Miles East of Vanderpool Rd to Tabasco Rd 
Est. Cost: $734,476.11    Contractor: Scout 5 Construction, LLC 
96.00% Complete    Estimated Completion Date: July 2026 

 
22. IH-2 – CSJ: 0039-18-122, etc. 

Overlay 
Limits: 2 Locations in Cameron and Hidalgo County 
Est. Cost: $10,273,482.71   Contractor: IOC Company, LLC 
58.00% Complete    Estimated Completion Date: August 2026 

 
23. LL – Freddy Gonzalez Hike & Bike Trail – CSJ: 0921-02-497 

Construct (1.9 Mile) 10ft. Wide Concrete Shared Use Path 
Limits: Freddy Gonzalez Dr and Closner Blvd to Municipal Park on Raul Longoria 
Est. Cost: $999,664.01    Contractor: Artillery, LLC 
70.00% Complete    Estimated Completion Date: October 2026 

 
24. Overlay – CSJ: 0863-01-075, etc. 

Limits: Various Locations in Hidalgo County 
Est. Cost: $11,224,906.94   Contractor: IOC Company, LLC 
41.00% Complete    Estimated Completion Date: December 2026 
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25. IH-69C – CSJ: 0255-07-153, etc. 

Overlays 
Limits: 2 Locations in Hidalgo County   
Est. Cost: $8,784,921.94   Contractor: Foremost Paving, Inc. 
0.00% Complete     Estimated Completion Date: December 2026 

 
26. FM 1419 – CSJ: 1426-01-058, etc. 

Overlay 
Limits: 2 Locations in Cameron & Hidalgo County 
Est. Cost: $7,826,503.09   Contractor: TBD 
0.00% Complete     Estimated Completion Date: TBD 

 
27. US 281 – CSJ: 0255-06-073 

Construct 4 Lanes with Overpasses and Two – 2 Lane Frontage Roads 
Limits: 7.4 Miles North of SH 186 to 3.9 Miles North of SH 186 
Est. Cost: $62,131,044.21   Contractor: IOC Company, LLC 
0.00% Complete     Estimated Completion Date: January 2030 
 

28. FM 676 – CSJ: 1064-01-027 
Widen from 2 Lane to 4 Lane with Left Turn Lane 
Limits: SH 107 to Taylor Rd 
Est. Cost: $24,782,061.44   Contractor: Texas Cordia Construction, LLC 
0.00% Complete     Estimated Completion Date: TBD 
 

29. FM 2220 – CSJ: 2094-01-063 
Widen from 2 Lane to 6 Lane with Median 
Limits: FM 1925 to SH 107 
Est. Cost: $25,599,270.56   Contractor: IOC Company, LLC 
0.00% Complete     Estimated Completion Date: TBD 

 
30. Improve Traffic Signals – CSJ: 1586-01-093, etc. 

Limits: Various Locations in Cameron, Hidalgo & Starr Counties 
Est. Cost: $1,927,530.56   Contractor: TRAF-TEX, Inc. 
0.00% Complete     Estimated Completion Date: TBD 

 
31. LL – Donna International Bridge – CSJ: 0921-02-394 

Construction of Roadway and Commercial Facilities, NorthBound Loaded/Empty and 
SouthBound Loaded Trucks 
Limits: @ Donna International Bridge 
Est. Cost: $95,967,096.43   Contractor: TBD 
0.00% Complete     Estimated Completion Date: TBD 
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32. FM 491 – CSJ: 0861-01-071, etc. 
Construct Paved Shoulders 
Limits: 0.77 Miles North of FM 2629 to West Uncle Peter’s Rd and CR 3321 to 0.77 Miles North of 
FM 2629 
Est. Cost: $7,675,891.43   Contractor: Foremost Paving 
0.00% Complete     Estimated Completion Date: TBD 
 
 
 

STARR COUNTY CONSTRUCTION 
  

1. US 83 – CSJ: 0038-06-047 
 Widen from 2 Lane Undivided to 4 Lane 
 Limits: 0.31 Mi South of Margarito Rd. to 0.09 Mi North of Loma Blanca Rd. 
 Est. Cost: $32,096,791.07    Contractor: IOC Company, LLC 
 48.19% Complete    Estimated Completion Date: November 2026 
 
2. Loma Blanca Rd – CSJ: 0921-26-114, etc. 
 Bridge Replacement 
 Limits: 2 Locations in Starr County 
 Est. Cost: $600,289    Contractor: STX Civil 
 90.00% Complete    Estimated Completion Date: June 2026 
 
3. US 83 (Roma Sidewalks) – CSJ: 0038-06-051 
 Construct Sidewalks and Ramps 
 Limits: Roma High School to Gutierrez St. 
 Est. Cost: $1,458,980.10   Contractor: REIM Construction, Inc. 
 90.00% Complete    Estimated Completion Date: June 2026 
 
4. SL 195 (Phase I) – CSJ: 3632-01-001 

Construct Rio Grande City/Roma Relief Route 
Limits: New Location, FM 3167 to FM 755 
Est. Cost: $62,281,400    Contractor: Posillico Civil, Inc. 
28.42% Complete    Estimated Completion Date: May 2029 

 
5. SH 100 – CSJ: 0331-01-053, etc. 

Seal Coats 
Limits: 16 Locations 
Est. Cost: $6,373,367    Contractor: CK Newberry, LLC 
47.5% Complete     Estimated Completion Date: August 2026 

 
6. FM 313 – CSJ: 1806-01-013, etc. 

Seal Coats 
Limits: 14 Locations 
Est. Cost: $4,646,842    Contractor: CK Newberry, LLC 
48.51% Complete    Estimated Completion Date: August 2026 
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7. Overlay – CSJ: 0038-07-080, etc.  
Limits: 2 Locations in Starr County  
Est. Cost: $2,373,672.82    Contractor: IOC Company, LLC  

 0.00% Complete     Estimated Completion Date: August 2026 
 

 

 

 

CAMERON COUNTY DESIGN 
 

A. LL – Old Alice Rd – CSJ: 0921-06-290, etc. 
Widen from 2 Lane to 4 Lane Urban Roadway & 8 ft. wide sidewalks and signage/signal 
improvements with median/safety refuge/island at SH 550 underpass (approximately 4.9 mile) 
Limits: Sports Park Blvd to SH 100 
Low Bid Amt: $31,305,092.41 
Letting Date: May 28, 2026 

 
B. LL- Brownsville Traffic Signals – CSJ: 0921-06-399 

Construction of ITS Enhancements for Traffic Safety & Operational Optimization 
Limits: Within the Brownsville City Limits 
Low Bid Amt: $7,134,576.30 
Letting Date: May 28, 2026 

 
C. Traffic Signal Improvements – CSJ: 0921-06-371 

Limits: Various Locations in Cameron County 
Estimated Cost: $945,000 
Tentative Letting Date: May 21, 2026 
 

D. SH 4 – CSJ: 0039-11-002 
Traffic Signal Installation and Traffic Signal Timing Optimization 
Limits: E. Elizabeth St to IH-69E/US 77 
Low Bid Amt: $4,404,513.30 
Letting Date: May 26, 2026 

 
E. LL - COB ITS Capital Improvement – CSJ: 0921-06-397 

Construction/Installation of Fiber Line to 80 Intersections W/P5G Antennas for High-Speed 
Wireless Traffic Signal Connectivity 
Limits: Within the Brownsville City Limits 
Low Bid Amt: $3,208,681.32 
Letting Date: May 28, 2026 
 

F. LL – E 12th St – CSJ: 0921-06-398 
Traffic Signal Improvements along 12th St Corridor 
Limits: E Saint Charles St to IH-69E/US 77 
Low Bid Amt: $5,511,931.20 
Letting Date: May 26, 2026 
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G. LL - Brownsville Traffic M&M of Signalized Rd – CSJ: 0921-06-400 
Construction/Installation of Traffic Monitoring & Management Systems Including CCTV at Critical 
Intersections 
Limits: Within the Brownsville City Limits 
Low Bid Amt: $2,537,330.00 
Letting Date: May 26, 2026 
 

H. LL – Harlingen Smart Corridors – CSJ: 0921-06-401 
Traffic Signal Improvements and Traffic Signal Timing Optimization 
Limits: Within the Harlingen City Limits 
Low Bid Amt: $853,070.00 
Letting Date: May 27, 2026 

 
I. LL - Southmost PH III - CSJ: 0921-06-360 

Construct 10’ Concrete Hike and Bike Trail 
Limits: Manzano St to Morningside Rd 
Low Bid Amt: $1,397,569.65 
Letting Date: May 21, 2026 
 

J. BU 77X - CSJ: 0327-08-109 
Landscape Improvements 
Limits: E Washing Ave to E Jefferson Ave 
Estimated Cost: $224,192.00 
Tentative Letting Date: August 2026 
 

K. PR 100 – CSJ: 0331-04-074 
Landscaping Improvements (Governors Community Achievement Award-GCAA) 
Limits: PR 100 (WB) to PR 100 (EB) 
Estimated Cost: $89,950.48 
Tentative Letting Date: September 2026 

 
L. FM 1575 – CSJ:1505-01-016 

Rehabilitate Roadway 
Limits: FM 510 to SH 100 
Estimated Cost: $11,804,130.31 
Tentative Letting Date: September 2026 
 

M. FM 1847 – CSJ: 1801-01-064 
Install Traffic Signal 
Limits: 0.1 miles N of Rio Dennett Rd to 0.1 miles S of Rio Dennett Rd 
Estimated Cost: $469,360.04 
Tentative Letting Date: September 2026 
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N. SL 499 – CSJ: 1137-02-044, etc. 
Improve Traffic Signal, Improve Pedestrian Signals 
Limits: 0.1 miles NE of Pease St to 0.1 miles SW of Pease St 
Estimated Cost: $130,505.00 
Tentative Letting Date: October 2026 

 
O. US 281 – CSJ: 0220-04-050 

Widen from 2 to 4 Lane Rural 
Limits: FM 732 to .5 Miles West of FM 1577 
Estimated Cost: $23,457,807.00 
Tentative Letting Date: December 2026 

 
P. SH 550 – CSJ: 0684-01-068 

Construct Controlled Access Tolled Facility 
Limits: .203 Mi S of FM 1847 to 1.13 Mi SE of UPRR Overpass @ FM 3248 
Estimated Cost: $33,950,374.48 
Tentative Letting Date: March 2027 

 
Q. Los Fresnos Hike and Bike Trail – CSJ: 0921-06-334 

Construct hike and bike 
Limits: 220 ft. N of Alvarez St., along canal to 56 ft. S of Huisache St 
Estimated Cost: $3,334,653.00 
Tentative Letting Date: May 2027 

 
 
 

 

HIDALGO COUNTY DESIGN  
 

A. LL - N Mile 2 W - CSJ: 0921-02-565 
Rehabilitate Roadway 
Limits: SH 107 to IH-2 
Low Bid Amt: $6,610,808.55 
Letting Date: May 27, 2026 

 
B. LL - W Freddy Gonzalez Dr - CSJ: 0921-02-534 

Upgrade Freddy Gonzalez Dr & Closner Blvd intersection w/ADA ramps & pedestrian signals to 
provide safe crossings. Construct gaps of an 8-foot-wide sidewalk along Freddy Gonzalez Dr 
from 9th Street Ave to Closner Blvd 
Limits: 9th St Ave to Closner Blvd 
Estimated Cost: $447,695.20 
Tentative Letting Date: June 2026 
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C. LL - CR 762 - CSJ: 0921-02-525 
Adding Left & Right Turn Lanes as following Locations (Canton Rd & Chavez Rd, Ramseyer Rd & 
Doolittle Rd, TexMex Rd & 83 Rd, Mile 22 ½ N Rd & Carmen Avila Rd 
Limits: Various Locations Within Hidalgo County 
Estimated Cost: $833,832.29 
Tentative Letting Date: August 2026 
 

D. Install Sidewalks - CSJ: 1228-03-052 
Limits: Mile 12 N Rd to Ida St 
Estimated Cost: $648,520.91 
Tentative Letting Date: August 2026 

 
E. FM 907 – CSJ: 1586-01-085 

Rehabilitate Roadway  
Limits: Rancho Blanco Rd to FM 3072  
Estimated Cost: $7,514,832.00  
Tentative Letting Date: August 2026  

 
F. SH 495 – CSJ: 0865-01-118, etc. 

Install Sidewalk 
Limits: Border Rd to FM 1423 
Estimated Cost: $614,326.94 
Tentative Letting Date: September 2026 

 
G. LL - E Canton Rd – CSJ: 0921-02-527, etc. 

Improve pedestrian signals, Flashing or LED-embedded Stop Signs, Safety Lighting at 
Intersection at Canton Rd & Cesar Chavez 
Limits: 0.1 Mi W. of Cesar Chavez Rd to 0.1 Miles E. of Cesar Chavez Rd 
Estimated Cost: $562,768.00 
Tentative Letting Date: October 2026 
 

H. Overlay – CSJ: 0220-01-038, etc. 
Limits: 2 locations in Hidalgo County 
Estimated Cost: $11,570,480.86 
Tentative Letting Date: November 2026  
 

I. LL - Cesar Chavez – CSJ: 0921-02-399  
Widen from 2 Lane to 4 Lane 
Limits: Business 83 to Ridge Rd  
Estimated Cost: $7,360,853.76  
Tentative Letting Date: January 2027  
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J. LL - Cesar Chavez Rd. Sec. 1 – CSJ: 0921-02-559 
Construction of Sidewalk and Pedestrian Facilities 
Limits: Bus 83 to Ridge Rd  
Estimated Cost: $698,113.00  
Tentative Letting Date: January 2027  

 
K. LL - Cesar Chavez Rd. Sec II – CSJ: 0921-02-562  

Construction of 5 ft sidewalks (NB and SB) as well as include lighting and pedestrian/bicycle 
signal crossings at Construction of sidewalks (NB and SB) as well as include lighting and 
pedestrian/bicycle signal crossings at intersection alone Cesar Chavez Rd Sec II.  
Limits: Nolana Loop to Bus 83  
Estimated Cost: $1,319,040.00  
Tentative Letting Date: January 2027 

 
L. SH 107 – CSJ: 0342-01-103 

Reconstruct and Widen from 2 Lane to 6 Lane Divided Urban 
Limits: IH-69C to FM 1426 
Estimated Cost: $12,043,275.00 
Tentative Letting Date: February 2027 

 
M. SH 495 – CSJ: 0865-01-108 

Construct 4 Lane Divided Urban Section 
Limits: Veterans Blvd, From IH-2 (US83) to SH 364 (La Homa Rd) 
Estimated Cost: $21,354,188.00 
Tentative Letting Date: May 2027 

 
N. SH 107 – CSJ: 0342-01-093 

Operational Improvements & Rehabilitation 
Limits: BUS 281W to IH 69C 
Estimated Cost: $29,063,727.00 
Tentative Letting Date: May 2027 

 
O. Hi Line Rd W – CSJ: 0921-02-375 

Widen to 2 Lane with continuous left turn and shoulders 
Limits: On East Hi-Line Rd., from Cage Blvd to Veterans Rd 
Estimated Cost: $14,621,204.29 
Tentative Letting Date: May 2027 

 
 
 

STARR COUNTY DESIGN 
 

A. Seal Coats – CSJ: 0039-10-095, etc.  
Limits: Locations in Cameron, Hidalgo and Willacy 
Estimated Cost: $3,998,087.60 
Tentative Letting Date: September 2026 
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B. Seal Coats – CSJ: 1801-01-065, etc. 
Limits: Locations in Brooks, Hidalgo, Jim Hogg and Willacy 
Estimated Cost: $4,038,187.26 
Tentative Letting Date: September 2026 

 
C. Seal Coats – CSJ: 1803-02-051, etc. 

Limits: Locations in Cameron, Hidalgo and Willacy 
Estimated Cost: $3,501,370.65 
Tentative Letting Date: September 2026 

 
D. SL 195 – CSJ: 3632-01-002 

Construct Rio Grande City/Roma Relief Route 
Limits: New Location, FM 649 to FM 3167 
Estimated Cost: $66,374,838.63 
Tentative Letting Date: September 2026 

 
E. FM 755 – CSJ: 1103-04-045 

Rehabilitate Roadway 
Limits: FM 490 to Las Brisas Rd 
Estimated Cost: $18,669,141,.29 
Tentative Letting Date: February 2027 
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