February 2025 Revision Cycle
FY’s 2025-2028

(HWY Name - CSJ# - Amendment)

SH 4 -0039-10-091 — Revised project description to “Reconstruct and Widen from 2 Lane to 4 Lane
Divided”

Mile 3 N - 0921-02-332 - Revised CAT 12 breakdown as Fed/State (80%/20%)

FM 2220 - 2094-01-063 — Adding local contribution funding of $1,069,032 for the Landscaping AFA
with City of McAllen

Hi Line East-0921-02-375 - Revised Construction cost and local contribution funding

Mile 1 East — 0921-02-254 — Remove the ROW CAT 7 funds ($502,000) from the individually listed
CAT 7 funds since the ROW phase was grouped as part of November ’24 Revision cycle. (Correct
amount of CAT 7: $6,878,000)

Mile 6W - 0921-02-447 - As per Project Update Form: Revised the cost on TIP & MTP. CAT 7
Construction: $22,612,489, CAT 7 CE: $2,210,000

Eldora Rd - 0921-02-403 — Move project from FY26 to FY28 based on lack of project development.
Project can always be accelerated when project is ready.

SL 195 -3632-01-001 — Change project construction cost estimate to $81,609,088. Add CAT 11 in
the amount of $3,002,259.

SL 195 -3632-01-002 — Change project construction cost estimate to $82,258,132. Add CAT 11 in
the amount of $18,244,379

FM 3362 - 3468-01-021 — Moved project from FY 2027 to FY 2028



Border Safety Inspection Facility (Los Tomates) —0921-06-207 — Adding an additional $2,600,252 of
CAT 11 making the new CAT 11 total to be $30,469,093.

Russell Rd. - 0921-02-362 — Revised funding breakdown of CAT 7 to be 80% Federal / 15.4% State /
4.6% Local match

Grouped Projects - Amendments

FY’s 2025-2028

((Phase) — CSJ# - Project Name — Amendment)

(C) 0921-02-497 - Freddy Gonzalez Trail - Moved from FY 2026 to FY 2025

(C) 0921-06-378 - Old Alice Rd. Sidewalks — Re-allocation of $1,633,849 of Category 7 from
Morrison Rd. as previously approved on MTP

(C) 0921-02-534 - Freddy Gonzalez Dr & Closner Blvd. - moved from FY 2025 to FY 2026

(C) 0342-01-093 - SH 107 - Category 2 project added to list

(R) 0921-02-403 Eldora Rd (category 7 ROW pushed back) - Moved project from FY26 to FY28 to
match letting date



Transit Projects

FY’s 2025-2028

City of McAllen - Metro McAllen

Revised Descriptions for:

HCMM-079 - Non-Fixed Route ADA Paratransit Service

HCMM-087 - Construct Pedestrian Access/Walkways

HCMM-088 - Acquire - Bus Passenger Shelters

HCMM-078 - Buy 35-ft. Bus for Expansion

HCMM-081 - Acquire - Surveilance/Security Equipment

HCMM-080 - Rehab/Renovate - Bus Terminal

Adding to FY °25-28 STIP:

HCMM-089 - Buy 35-ft. Bus for Expansion

HCMM-090 - Buy 40-ft. Bus for Expansion

HCMM-091 - Buy Used Bus for Expansion

HCMM-057 - PREVENTIVE MAINTENANCE



HCMM-092 - OPERATING ASSISTANCE

HCMM-093 - PREVENTIVE MAINTENANCE

HCMM-094 - ADMINISTRATION / OPERATION

HCMM-095 - OPERATING ASSISTANCE

HCMM-096 - PREVENTIVE MAINTENANCE

HCMM-097 - ADMINISTRATION / OPERATION

LRGVDC - Valley Metro

Adding to FY ’25-28 STIP:

HCVM-107 - Operations

HCVM - 104 - Valley Metro Transit Terminal and Maintenance Facility Construction

HCVM-105 - Preventive Maintenance



