
Rio Grande Valley Metropolitan Planning Organization

Steering Committee Meeting

Safe Streets for All Action Plan

Friday, February 21st, 2025
11:00 AM – 12:00 PM



Agenda

1. Welcome

2. Schedule

3. Collision Profiles

4. Policy and Process 
Recommendations

5. Safety Projects

6. Comments/Concerns/Suggestions

7.  Next Steps



Steering Committee Members
• Benjamin Worsham – Cameron County
• Christopher Nelson – City of Brownsville
• Johnny Pena Jr. – City of Brownsville
• Armando Garza – Hidalgo County Precinct 2
• Eric  Davila – Cameron County
• Claudia Olmedo – LRGVDC
• Robert Ordaz – Citizen At Large
• Tom Reyna – City of Edinburg
• Alberto Aldana – City of Weslaco
• Javier Dominguez – LRGVDC
• Robert Carrillo – City of Pharr
• Robert Vale  – Starr County
• Jon Ray Bocanegra – McAllen Metro
• Luis A. Vargas – City of Harlingen
• Jaime Gutierrez – City of Elsa
• Edgar O. Perez – TxDOT
• Dennis Moreno – RGVECD-911

• Melany Rodriguez – RGVMPO
• Fernando Cantu – RGVMPO
• Michael Medina – RGVMPO
• Luis Diaz  – RGVMPO
• Eva Garcia – RGVMPO
• Rodolfo Zamora – RGVMPO
• Klarissa Gonzalez – RGVMPO
• Clara Munoz – RGVMPO
• Shana Bricker – RGVMPO
• Haoji He - RGVMPO

• Nayan Amin – TJKM
• Ruta Jariwala – TJKM
• Aldo Fritz – TJKM
• Allison Moore – Moore & Associates
• Kathy Chambers – Moore & Associates

Consultant Team

RGVMPO Team
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Schedule

Communication and Engagement
Project Webpage

May 6, 2024
CSAPTAC Meetings

#1 – April 29, 2024
#2 – July 10, 2024
#3 – October 10, 2024
#4 – January 8, 2025
#5 – February 21, 2025

Public Open House Meetings
#1 – June 5, 2024
#2 - September 25, 2024

BPAC Meetings
#1 – September 11, 2024
#2 – January 8, 2025
#3 – March 5, 2025

TAC Meetings
#1 – October 10, 2024
#2 – January 9, 2025
#3 – March 13, 2025

TPB Meetings
#1 – October 30, 2024
#2 – January 22, 2025
#3 – March 26, 2025

Existing Conditions
October 25, 2024

Safe Systems Priorities
January 20, 2025

Development of Actions/Strategies
January 20, 2025

Draft Action Plan
January 31, 2025

Final Action Plan
March 18, 2025



RGVMPO Collision Profile

• Broadside

• Unsafe Speed

• Automobile Right-of-Way

• Hit Object



Cameron County Collision Profile

• Hit Object

• Broadside

• Unsafe Speed

• Automobile Right-of-Way



Hidalgo County Collision Profile

• Broadside

• Unsafe Speed

• Automobile Right-of-Way

• Hit Object



Starr County Collision Profile

• Hit Object

• Unsafe Speed

• Broadside

• Automobile Right-of-Way



City of Brownsville Collision Profile

• Broadside

• Unsafe Speed

• Automobile Right-of-Way

• Hit Object



City of Harlingen Collision Profile

• Broadside

• Automobile Right-of-Way

• Unsafe Speed

• Hit Object



Policy and Process Recommendations



Safety Projects - Counties



Safety Projects – Cities of Brownsville and Harlingen



Next Steps

1. Develop Final Action Plan

2. BPAC, TAC and TPB Meetings



Thank You.
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