
FULL TRANSPORTATION POLICY BOARD MEETING AGENDA 
Thursday, December 12, 2024 – 10:00 AM 

RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION (RGVMPO) 

Pursuant to Chapter 551, Title 5 of the Texas Government Code, the Texas Open Meeting Act, 
NOTICE IS HEREBY GIVEN that a meeting of the RGVMPO POLICY BOARD will be held In Person 

at the LRGVDC Main Campus, 301 W. Railroad Street, Building B, Ken Jones Executive Board 
Room in Weslaco, TX. 

I. Call to Order

II. Roll Call

III. Public Comments – May be submitted online or may be submitted on a paper form specifying the
matter you wish to address.

IV. Action & Discussion Items

A. Approval of minutes for: October 30, 2024.

 Action Information 

 Presenter:   Mayor John Cowen, Vice-Chairman 

 Summary:  Approval of October 30, 2024, Regular Meeting minutes 

B. Michael Medina, RGVMPO Executive Director, calls Special Election to elect a new
Chair

  Action      Information 

 Presenter:   Michael Medina, RGVMPO Executive Director 

 Summary: Hidalgo County Commissioner David Fuentes is stepping down as Chair of the RGVMPO 
Policy Board. Pursuant to RGVMPO Bylaws Section 2.05, the RGVMPO Executive Director 
shall call a special election at the next regular meeting to elect a new Chair from Hidalgo 
County to serve the remainder of the current two-year term, which ends in 
September/October of 2025. 

Background: The RGVMPO Bylaws require the Chair and Vice Chair to alternate between Hidalgo and 
Cameron Counties “at the end of the two (2) year terms” (RGVMPO Bylaws Section 1.05 
and 2.03). Consequently, the current Vice Chair from Cameron County, Brownsville Mayor 
John Cowen, cannot assume the Chair position at this time without conflicting with 
RGVMPO Bylaws Sections 1.05 and 2.03, which mandate alternating counties for the Chair 
position. Therefore, as required by RGVMPO Bylaws Section 2.05, “the RGVMPO 
Executive Director or his/her designee shall call a special election at the next regular, 
special, or Annual Meeting to fill these vacancies for the remaining portion of the term,” so 
a new Chair from Hidalgo County serves the remainder of the term. 

C. Discussion and Action on FY 24-25 Unified Planning Work Program Amendment #4

 Action                                 Information 

 Presenter:    Fernando Cantu, RGVMPO Planner III 

 Summary: The RGVMPO will be updating the Unified Planning Work Program (UPWP) to incorporate a 
planning grant awarded to McAllen Metro for Transit-Oriented Development (TOD) Planning 
Projects. In accordance with FTA guidelines, all transit planning projects must be documented 
in the UPWP. 
As part of this update: 



 
 Subtask 1.8 has been created to allocate $120,000 in federal funds and $30,000 in local 5307 

funds to cover the salary of a transit planner. 
 Subtask 3.9 has been established specifically for Transit-Oriented Development, with 

$500,000 allocated for related activities. 
Additionally, the MPO will allocate $40,000 to Task 3.5: Performance-Base Planning, 
enabling staff to continue evaluating projects using the performance measures matrix. 
 

Background: A UPWP is a biennial statement of work identifying the planning priorities and activities to 
be carried out within the Rio Grande Valley metropolitan planning area. At a minimum, a 
UPWP includes a description of the planning work and resulting products, who will perform 
the work, time frames for completing the work, the cost of the work, and the source(s) of 
funds. 

 

D. Discussion and Action on the 2026 UTP – CAT 2 Project List 
 

 Action                                 Information 
 
    Presenter:    TxDOT Pharr District Staff 
  
    Summary: As part of our yearly UTP efforts, we are asking for concurrence on the CAT 2 funded 

projects presented. Project development status and fiscal constraints were taken into 
consideration when determining what FY, a project is listed in. 

 
Background: Category 2 addresses mobility and added capacity projects on urban 

corridors to mitigate traffic congestion, as well as traffic safety and roadway maintenance 
or rehabilitation. Projects must be located on the state highway system. MPOs select 
projects in consultation with TxDOT districts using a performance-based prioritization 
process that assesses mobility needs within the MPO boundaries. Project funding must be 
authorized by the Texas Transportation Commission. 

 
 
 

E. Take possible action on TAC’s recommendation to announce a call for planning studies 
for inclusion in the FY 2025 Unified Planning Work Program (UPWP) Task 5 Special 
Studies. 
 
 Action                                 Information 

 
Presenter:        Luis Diaz, RGVMPO Director 
  
Summary: The UPWP is a biannual statement of work that identifies the planning priorities and 

activities to be conducted in the RGVMPO area. The UPWP includes a description of the 
planning work and resulting products, who will perform the work, timeframes for completion, 
cost estimates, and funding sources.  

 
Background: Grants awarded by federal, state, and/or local agencies for planning activities that are of 

regional significance, specific studies and transportation planning reports and/or documents 
as directed by the Transportation Policy Board not traditionally programmed in the UPWP 

and are non‐reoccurring transportation planning activities. 

 
 

F. Approval for RGVMPO staff to start coordinating the RGVMPO Policy Board Retreat 
 
 Action                                 Information 

 
 Presenter:        Michael Medina, RGVMPO Executive Director 
 
 



 
Summary: RGVMPO is seeking approval to start planning the 2025 Transportation Policy Board 

Retreat. Upon approval, staff will proceed with coordinating the retreat logistics and will 
provide periodic updates to the board. Retreat coordination include: selecting a date and 
time, securing a venue, developing and agenda in consultation with the Policy Board chair, 
distributing materials, and facilitating discussions.  

 
Background: The purpose of the retreat is to discuss transportation planning issues, priorities, and long-

range planning goals. The last retreat took place on June 3, 2022. This year, the retreat will 
focus on developing and facilitating a one-day "Governance & Guidance" Board Workshop 
focused on education and leadership. 

 
 

G. Discussion & Approval to direct the RGVMPO Executive Director to provide 
recommendation on Policy Developments 
 
 Action                                 Information 

 
 Presenter:        Michael Medina, RGVMPO Executive Director 
 
Summary: This agenda item proposes authorizing the RGVMPO Executive Director to research and 

present recommendations on potential transportation policy developments. This is likely in 
response to identified needs or changes in the transportation landscape. The Board will 
discuss these potential policy areas and decide whether to formally task the Executive 
Director with developing recommendations. 

 
Background: The RGVMPO is responsible for transportation planning in Hidalgo, Starr and Cameron 

Counties, overseen by the Transportation Policy Board (TPB). To address challenges like 
population growth, new technologies and funding shifts the TPB is considering directing the 
Executive Director to recommend policy updates, ensuring the region's transportation 
system remains efficient, safe, and sustainable. 

 

V. Presentations & Reports   
    

A. TxDOT Project Status Report  
 

 Action                            Information 
   

             Presenter:                TxDot Pharr District TP&D Staff 
 

VI. Other Business (Old or New): This item provides an opportunity for members to bring 
items of interest before the group. 

 

A. The next RGVMPO Transportation Policy Board meeting is IN-PERSON at 1:30pm on January 15, 
2025. 

 
 

VII. Adjourn Meeting 
 

Action                            Information 
 

 

Presenter:  Michael Medina, RGVMPO Executive Director 
             


