










IV. Action & Discussion Items

A. Approval of Minute(s) for September 12, 2024

 Action Information

Presenter:     Benjamin Worsham, TAC Chairman 

Summary: Approval of the September 12, 2024











































































































































































































































































































































Next Steps

1. Identify High Injury Network

2. Identify Strategies and Improvements



Areas of Concern Or Focus ?



Other Items……

• Technical Advisory Committee Meeting #2 
On January 9th, 2025



Thank You.





TASK NAME

UPWP  

TASK UPWP Budget

FY 2024 

Budget

Adjusted 

Amount

FY 2024 ADJUSTED 

BUDGET

October                 

2023

November   

2023

December   

2023

January           

2024

February            

2024

March                     

2024

April              

2024

May               

2024

June            

2024

July                

2024

August               

2024

September 

2024

FY 2024  

TOTAL

FY 2024 

BALANCE

MPO Administration 1.1 $1,389,692.00 $694,846.00 $694,846.00 $36,267.59 $43,636.36 $75,998.24 $42,186.23 $41,287.61 $40,825.48 $65,565.11 $45,189.40 $42,954.69 $57,050.44 $54,896.54 $545,857.69 $148,988.31

Public Participation Plan 1.2 $50,355.20 $25,177.60 $25,177.60 $418.97 $211.36 $1,407.60 $568.57 $0.10 $116.14 $881.80 $1,786.74 $641.15 $0.00 $730.89 $6,763.32 $18,414.28

Title VI Civil Rights/Environmental Justice/Justice40 Activities1.3 $18,898.00 $9,449.00 $9,449.00 $0.00 $634.12 $422.75 $0.00 $0.06 $0.00 $223.02 $0.00 $529.68 $714.56 $709.64 $3,233.83 $6,215.17

TAC and TPB Workshops 1.4 $23,779.60 $11,889.80 $11,889.80 $0.00 $0.00 $0.00 $111.36 $0.00 $481.34 $0.00 $0.00 $139.10 $339.13 $0.00 $1,070.93 $10,818.87

Equipment/Office Space & Computer Hardware/Software1.5 $117,000.00 $58,500.00 $58,500.00 $3,198.63 $1,041.89 $1,114.20 $1,500.00 $7,579.20 $8,363.98 $1,603.18 $2,100.00 $8,174.47 $26,565.81 $425.04 $61,666.40 $3,166.40

Staff Development 1.6 $232,286.00 $116,143.00 $116,143.00 $2,085.00 $5,463.97 $5,002.64 $4,652.41 $2,250.92 $3,850.37 $6,240.65 $5,653.19 $6,603.09 $15,741.84 $12,049.26 $69,593.34 $46,549.66

General GIS Activities 2.1 $132,286.00 $66,143.00 $66,143.00 $4,259.09 $8,697.90 $7,460.83 $5,444.07 $5,801.16 $5,361.82 $8,123.38 $16,533.08 $11,800.39 $6,872.57 $8,797.97 $89,152.26 $23,009.26

Performance Measures and Targets 2.2 $75,592.00 $37,796.00 $37,796.00 $0.00 $420.83 $1,440.02 $4,877.91 $1,085.42 $974.55 $557.59 $1,229.05 $3,893.84 $1,233.99 $1,228.85 $16,942.05 $20,853.95

Model Work 2.3 $94,490.00 $47,245.00 $47,245.00 $0.00 $720.13 $1,080.18 $0.00 $0.10 $0.00 $0.00 $0.00 $506.52 $0.00 $0.00 $2,306.93 $44,938.07

Land Use Map 2.4 $151,184.00 $75,592.00 $75,592.00 $0.00 $480.09 $0.00 $241.20 $0.03 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $721.32 $74,870.68

Service Coordination 3.1 $38,796.00 $19,398.00 $19,398.00 $0.00 $845.51 $899.18 $212.38 $563.36 $223.02 $424.43 $1,338.08 $983.06 $1,913.24 $1,923.48 $9,325.74 $10,072.26

Planning Assistance 3.2 $193,388.00 $136,694.00 $136,694.00 $11,138.33 $14,109.87 $23,583.46 $3,504.44 $6,455.92 $11,069.57 $12,373.63 $21,212.94 $9,510.89 $14,884.66 $10,675.90 $138,519.61 $1,825.61

Complete Streets Planning 3.3 $249,453.60 $124,726.80 $124,726.80 $1,936.44 $7,228.56 $11,724.53 $5,269.47 $6,553.34 $7,250.16 $5,878.07 $9,001.21 $4,552.30 $3,851.15 $3,784.86 $67,030.09 $57,696.71

Resiliency Planning 3.4 $100,000.00 $100,000.00 $100,000.00 $0.00 $0.00 $27,474.53 $0.00 $2,846.13 $48,728.88 $0.00 $0.00 $0.00 $0.00 $0.00 $79,049.54 $20,950.46

Performance-Base Planning 3.5 $80,000.00 $80,000.00 $80,000.00 $0.00 $0.00 $40,065.91 $0.00 $0.00 $59,479.40 $0.00 $0.00 $0.00 $0.00 $0.00 $99,545.31 $19,545.31

Feasibility Rail Study 3.6 $300,000.00 $200,000.00 $200,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200,000.00

Project Selection Criteria 4.1 $37,866.00 $18,933.00 $18,933.00 $0.00 $422.74 $965.49 $521.39 $892.14 $557.54 $2,236.33 $423.12 $861.34 $529.68 $2,216.72 $9,626.49 $9,306.51

Truck Route & Freight Planning 4.2 $37,866.00 $18,933.00 $18,933.00 $0.00 $2,921.51 $339.25 $0.00 $0.11 $1,338.07 $222.99 $792.97 $268.54 $81.22 $288.09 $6,252.75 $12,680.25

County Thoroughfare & Functional Classification Plan4.3 $37,866.00 $18,933.00 $18,933.00 $0.00 $1,747.94 $6,040.86 $528.62 $559.57 $3,409.34 $1,661.84 $2,430.45 $121.85 $0.00 $0.00 $16,500.47 $2,432.53

Metropolitan Transportation Plan 4.4 $483,286.00 $316,643.00 $316,643.00 $6,315.11 $3,501.20 $3,836.18 $5,068.24 $4,662.12 $8,895.46 $30,220.75 $35,665.65 $24,483.38 $25,491.81 $16,254.56 $164,394.46 $152,248.54

Incident Management & Safety Study 5.1 $37,866.00 $18,933.00 $18,933.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $759.77 $0.00 $0.00 $0.00 $759.77 $18,173.23

Congestion Data Collection 5.2 $56,694.00 $28,347.00 $28,347.00 $0.00 $0.00 $59,086.00 $1,280.18 $2,437.52 $913.64 $1,726.40 $4,112.20 $5,511.44 $656.95 $0.00 $75,724.33 $47,377.33

Traffic Counts / Bike Ped Counts 5.3 $22,898.00 $11,449.00 $11,449.00 $360.07 $0.00 $0.00 $0.00 $0.01 $1,877.91 $2,733.91 $602.88 $0.00 $24,471.59 $0.00 $30,046.37 $18,597.37

Corridor Study 5.4 $237,500.00 $175,000.00 $225,000.00 $0.00 $0.00 $44,265.53 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $44,265.53 $180,734.47

Totals $4,199,042.40 $2,410,771.20 $2,460,771.20 $65,979.23 $92,083.98 $312,207.38 $75,966.47 $82,974.82 $203,716.67 $140,673.08 $148,830.73 $121,535.73 $180,398.64 $113,981.80 $0.00 $1,538,348.53 $922,422.67
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UPWP  

TASK UPWP Budget
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Amount

FY 2025 ADJUSTED 

BUDGET

October                 

2024
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2024
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2025
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FY 2025   

TOTAL
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BALANCE

MPO Administration 1.1 $1,389,692.00 $694,846.00 $694,846.00 $0.00 $694,846.00

Public Participation Plan 1.2 $50,355.20 $25,177.60 $25,177.60 $0.00 $25,177.60

Title VI Civil Rights/Environmental Justice/Justice40 Activities1.3 $18,898.00 $9,449.00 $9,449.00 $0.00 $9,449.00

TAC and TPB Workshops 1.4 $23,779.60 $11,889.80 $11,889.80 $0.00 $11,889.80

Equipment/Office Space & Computer Hardware/Software1.5 $117,000.00 $58,500.00 $58,500.00 $0.00 $58,500.00

Staff Development 1.6 $232,286.00 $116,143.00 $116,143.00 $0.00 $116,143.00

General GIS Activities 2.1 $132,286.00 $66,143.00 $66,143.00 $0.00 $66,143.00

Performance Measures and Targets 2.2 $75,592.00 $37,796.00 $37,796.00 $0.00 $37,796.00

Model Work 2.3 $94,490.00 $47,245.00 $47,245.00 $0.00 $47,245.00

Land Use Map 2.4 $151,184.00 $75,592.00 $75,592.00 $0.00 $75,592.00

Service Coordination 3.1 $38,796.00 $19,398.00 $19,398.00 $0.00 $19,398.00

Planning Assistance 3.2 $193,388.00 $56,694.00 $56,694.00 $0.00 $56,694.00

Complete Streets Planning 3.3 $249,453.60 $124,726.80 $124,726.80 $0.00 $124,726.80

Resiliency Planning 3.4 $100,000.00 $0.00 $0.00 $0.00 $0.00

Performance-Base Planning 3.5 $80,000.00 $0.00 $0.00 $0.00 $0.00

Feasibility Rail Study 3.6 $300,000.00 $100,000.00 $100,000.00 $0.00 $100,000.00

Project Selection Criteria 4.1 $37,866.00 $18,933.00 $18,933.00 $0.00 $18,933.00

Truck Route & Freight Planning 4.2 $37,866.00 $18,933.00 $18,933.00 $0.00 $18,933.00

County Thoroughfare & Functional Classification Plan4.3 $37,866.00 $18,933.00 $18,933.00 $0.00 $18,933.00

Metropolitan Transportation Plan 4.4 $483,286.00 $166,643.00 $166,643.00 $0.00 $166,643.00

Incident Management & Safety Study 5.1 $37,866.00 $18,933.00 $18,933.00 $0.00 $18,933.00

Congestion Data Collection 5.2 $56,694.00 $28,347.00 $28,347.00 $0.00 $28,347.00

Traffic Counts / Bike Ped Counts 5.3 $22,898.00 $11,449.00 $11,449.00 $0.00 $11,449.00

Corridor Study 5.4 $237,500.00 $62,500.00 $62,500.00 $0.00 $62,500.00

Totals $4,199,042.40 $1,788,271.20 $1,788,271.20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,788,271.20

FY 2024    

Task Adjusted UPWP Total Spent

% of adjust. 

Budget spent

Amount we 

should've 

spent Difference FY 2025     Task Adjusted UPWP Total Spent

% of adjust. 

Budget spent

Amount we 

should've 

spent Difference

1 $916,005.40 $618,592.17 67.53% $839,672 $221,079 1 $916,005.40 $0.00 0.00% $0 $0

2 $226,776.00 $109,122.56 48.12% $207,878 $98,755 2 $226,776.00 $0.00 0.00% $0 $0

3 $660,818.80 $393,470.29 59.54% $605,751 $212,280 3 $300,818.80 $0.00 0.00% $0 $0

4 $373,442.00 $196,774.17 52.69% $342,322 $145,548 4 $223,442.00 $0.00 0.00% $0 $0

5 $283,729.00 $150,796.00 53.15% $260,085 $109,289 5 $121,229.00 $0.00 0.00% $0 $0

Totals $2,460,771.20 $1,468,755.19 59.69% $2,255,706.93 $786,951.74 Totals $1,788,271.20 $0.00 0.00% $0.00 $0.00

91.67% 0.00%

FY 24-25     

Task Adjusted UPWP Total Spent

% of adjust. 

Budget spent

Amount we 

should've 

spent Difference

1 $1,832,010.80 $618,592.17 33.77% $839,672 $221,079

2 $453,552.00 $109,122.56 24.06% $207,878 $98,755

3 $961,637.60 $393,470.29 40.92% $440,751 $47,280

4 $596,884.00 $196,774.17 32.97% $273,572 $76,798

5 $404,958.00 $150,796.00 37.24% $185,606 $34,810

Totals $4,249,042.40 $1,468,755.19 34.57% $1,947,477.77 $478,722.58

45.83%

RIO GRANDE VALLEY MPO FY 2024-2025 UPWP 





October 10, 2024 

Disclaimer: Work in Progress and Subject to Change (FY 2025 might have projects moving around as we continue moving forward) 

TxDOT Monthly Letting Update 
(Projects within Rio Grande Valley MPO Area) 

    
 

PROJECTS TO BE LET IN October 2024 
Hwy CO Limits Description Estimate / Low Bid Funding Categories 

Los Indios Int’l Bridge BSIF 
0921-06-359 

CAM @ Los Indios Int’l Bridge GSA 
Facility 

Construct Border Safety 
Inspection Facility (BSIF) 

$5,246,981 / $0.00 CAT 1, 10 (BI) & 11 
(Rider 11B) 

FM 494 
0864-01-068 

HID SH 107 to FM 676 (Mile 5) Widen from 2 Lane to 4 Lane $21,445,755 / $0.00 CAT 2 & 4 

 
NO PROJECT TO BE LET IN November 2024 

 
PROJECTS TO BE LET IN December 2024 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

Various  
0921-06-326 

CAM Interior Rds. At Olmito 
Townsite to FM 1732 

Construct 5’ Wide Concrete 
Sidewalks 

$389,189 / $0.00 CAT 3 & 9 

Various 
0921-06-327 

CAM Interior Rds @ Las Palmas 
Mobile Estates to FM 802 

Construct 5’ Wide Concrete 
Sidewalks 

$279,770 / $0.00 CAT 3 & 9 

 
PROJECTS TO BE LET IN January 2025 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

US 281 
0255-07-140 

HID 0.273 Mi S of SH 186 to 0.023 
Mi N of FM 490 

Rural Expressway Facility 
(Future I-69 Corridor) 

$182,768,238 / $0.00 CAT 4 & 12 

 
NO PROJECT TO BE LET IN February & March 2025 

 
PROJECTS TO BE LET IN April 2025 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

US 83 
0038-06-051 

STR Roma High School to Gutierrez 
St 

Construct Sidewalks and Ramps $1,487,149 / $0.00 CAT 10 

FM 494 
0864-01-069 

HID FM 676 (Mile 5) to FM 1924 
(Mile 3) 

Widen to 4 Lanes $17,210,747 / $0.00 CAT 2 

 
 
 



October 10, 2024 

Disclaimer: Work in Progress and Subject to Change (FY 2025 might have projects moving around as we continue moving forward) 

 
PROJECTS TO BE LET IN May 2025 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

LL – West Rail Trail - 
Amenities 
0921-06-350 

CAM Palm Blvd to IH-69E South 
Bound Rd West of Old Alice Rd. 

Purchase/Installation of 
Amenities @ Former Rail line 

$1,276,360 / $0.00 CAT 3 & 9 

LL – Freddy Gonzalez Hike 
& Bike Trail 
0921-02-497 

HID Freddy Gonzalez Dr and Closner 
Blvd, Municipal Park on Raul 
Longoria 

Construct 1.9 Mile, 10ft Wide 
Concrete Shared Use Path 

$874,995 / $0.00 CAT 3 & 9 

LL – Bejarano-McFarland-
Galvan Trail Extension 
0921-06-351 

CAM SH 100 & Roy St to Arturo 
Galvan Coast Park Entrance 

Construct and Extend Trail, ADA 
Ramps & Bus Stop Improvements 

$756,662 / $0.00 CAT 3 & 9 

 
NO PROJECT TO BE LET IN June & July 2025 

 
PROJECTS TO BE LET IN August 2025 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

Stenger St 
0921-06-370 

CAM Business 77 West to Fannin St Construct 10’ Concrete Shared 
Use Path 

$1,750,156 / $0.00 CAT 3 & 10 

 
PROJECTS TO BE LET IN September 2025 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

SH 107 
0528-01-118 

HID SH 495 to FM 1924 Construct 6 Lane with Raised 
Median 

$36,807,790 / $0.00 CAT 2 

SL 195 (Phase I) 
3632-01-001 

STR FM 3167 to FM 755 Construct Rio Grande City/Roma 
Relief Route 

$78,606,829 / $0.00 CAT 2, 4 & 12 

PR 100 
0331-04-074 

CAM PR 100(WB) to PR 100(EB) Landscaping improvements 
(Governors Community 
Achievement Award-GCAA) 

$90.000 / $0.00 CAT 3 & 10 

Southmost NT PH IV 
0921-06-289 

CAM La Posada Dr to Alamada 
Dr/Monsees Rd 

Construct 5’ wide concrete trail, 
drinking fountains, benches, curb 
cramps, and a re-designation of 
an adjacent lane into a shared 
road 

$936,994 / $0.00 CAT 3 & 10 

 
 
 
 



October 10, 2024 

Disclaimer: Work in Progress and Subject to Change (FY 2025 might have projects moving around as we continue moving forward) 

 
PROJECTS TO BE LET IN October 2025 

Hwy CO Limits Description Estimate / Low Bid Funding Categories 

FM 676 
1064-01-027 

HID SH 107 to Taylor Rd Widen from 2 Lane to 4 Lane 
with left turn lane 

$35,262,482 / $0.00 CAT 2 & 10 

SL 195 
3632-01-002 

STR New Location, FM 649 to FM 
3167 

Construct Rio Grande City/Roma 
Relief Route 

$61,551,685 / $0.00 CAT 4 

 





Cameron County Regional Mobility Authority 
Technical Advisory Committee - Quarterly Report

October 10, 2024

ANNUAL REPORT



ANNUAL REPORT

VETERANS POV EXPANSION
CSJ: 0921-06-313

The Veterans International Bridge at the Los 
Tomates Donation Acceptance Program 
Project, which is currently under construction, 
through a formal partnership between U.S. 
Customs and Border Protection (CBP), the 
General Services Administration (GSA), 
Cameron County and the Cameron County 
Regional Mobility Authority (CCRMA). Once 
completed with the construction of four new 
lanes and new infrastructure, this project will 
decrease wait times at the Veterans Bridge for 
passenger vehicles. The project required the 
CCRMA to manage environmental clearance, 
design, procurement, and construction 
management.



ANNUAL REPORT

VETERANS POV EXPANSION
CSJ: 0921-06-313

Recent Activity (thru 09/2024):

Contract Amount: $14,824,093.86
Change Order Amount: $2,716,598.83

Adjusted Contract Amount: $17,540,692.70
Contract Time: 491 Days

Amount Invoiced: $17,322,149.04
Percent Amount Invoiced: 98.8%

Time Used: 483 Days
Percent Time Used: 98.4%

Environmental

Preliminary Engineering

ROW & Utilities

Design

Funding

Undergoing 
Closeout:

Live Traffic 
Since 

7/30/24



ANNUAL REPORT

SH 550 GAP 2 PROJECT
CSJ: 0684-01-068

The SH 550 Gap 2 is the final Gap Project 
in the completion of the SH 550/I 169 
from I69E to the Port of Brownsville. The 
project has completed the 
environmental, right-of-way and utility 
relocation phase, and is in the process of 
finalizing design plans to the most 
current interstate standards. When 
completed Interstate 169 will connect 
the Port of Brownsville to I69E.  This is a 
significant infrastructure improvement 
project for Cameron County, the City of 
Brownsville and the Port of Brownsville.  



ANNUAL REPORT

SH 550 GAP 2 PROJECT
CSJ: 0684-01-068

Recent Activity:
Included in Border Master Plan- High Impact Project

ROW in Place / Utilities Adjusted
Environmental Re Evaluation Underway

PS&E-95% complete – RR Exhibit Approved
Funding: $27.4 Million in CAT 7 + $1 Million in Cat 10 

= $28.4 Million Available for Construction
Construction Cost Estimate(w/ CEI) : $33,433,603

Projected Letting FY25

Environmental

Preliminary Engineering

ROW & Utilities

Design

Funding

Shovel
Ready

95% PS&E Completed



ANNUAL REPORT

EAST LOOP- INTERNATIONAL TRADE CORRIDOR 
CSJ: 0921-06-315

The East Loop Project, which serves the 
international bridge system in Brownsville as 
well as the Port of Brownsville, which exports, 
and imports over 6.3 million metric tons of 
steel, petroleum, machinery ores and other 
international trade exports to our Mexico 
partners. The project, is an international 
bridge trade corridor which has been on the 
county’s priority list for decades, is important 
because it will get overweight commercial 
trucks out of the densely populated portion of 
Brownsville from the Veterans bridge to the 
Port of Brownsville. The East Loop Project will 
create the East Loop Overweight Corridor for 
trucks traveling from Mexico and the Veterans 
International Bridge at Los Tomates to the 
Port of Brownsville and will reduce congestion 
on I-69E and State Highway 48.

 



ANNUAL REPORT

EAST LOOP- INTERNATIONAL TRADE CORRIDOR 
CSJ: 0921-06-315

Environmental

Preliminary Engineering

ROW & Utilities

Design

Funding

95%

92% complete

In Process

Partially Funded
Recent Activity:

Included in Border Master Plan- High Impact Project
Environmental Documents are 92% complete. 

95% PS&E scheduled for Oct 2024
Funding: $27 Million available 

Construction Cost Estimate: $$178,323,567 

The activity: 
• Met with CCRMA, COB and TxDOT (proposed BSIF will not be an issue with 

East Loop or COB regional detention project in the vicinity).
• Met with CCRMA, COB, and USIBWC (proposed regional detention will 

require an outfall permit only and not a river model update). 



ANNUAL REPORT

Flor de Mayo Bridge  

The proposed project in west Brownville will be 
a passenger vehicle only (POE) and pedestrian 
bridge located 8 River Miles upstream from the 
existing privately owned Brownsville and 
Matamoros International Bridge and 35.6 river 
miles downstream from the County owned Free 
Trade Bridge at Los Indios. The proposed border 
station will be located within the 173 acres of 
land presently owned by Cameron County. The 
County plans to coordinate the construction of 
the international bridge and facilities through 
the Cameron County Regional Mobility 
Authority. 



ANNUAL REPORT

Flor de Mayo Bridge  

Recent Activity:
Included in Border Master Plan- High Impact Project

Feasibility study Complete
Submitted Presidential Permit App. to US State Department (DOS)

President Biden approved the Presidential Permit on 05.31.24
Preliminary Engineering and Environmental Activities underway

Meeting with US Coast Guard  Forthcoming  

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

Underway 

Underway 

Pending



ANNUAL REPORT

Free Trade Bridge

The proposed project includes two additional 
phases for the Los Indios – Land Port of Entry –
Export Site Renovation. Phase 1 requires the 
relocation of existing staff from the existing 
Import Building to a temporary modular trailer. 
Phase 2 of the project involves selective 
demolition and new construction of office 
workspace for both CBP and Mexican 
Customs.. 



ANNUAL REPORT

Free Trade Bridge

Recent Activity:
CBP/GSA Final DAA Complete

Design is 100% Complete
Utilizing Local funds: Funding: $1.5 Million Available 

Donation Acceptance Agreement (DAP) completed 
Letting took place September 26, 2024:

Ziwa Corporation announced as the apparent Low Bidder

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding



ANNUAL REPORT

Old Alice Rd
CSJ: 0921-06-290 & 0921-06-378

The proposed improvements are to reconstruct and 
widen the existing roadway to provide for a paved 
four lane urban roadway with shoulders and 
sidewalks within the existing right-of-way.  The right 
of way is in place, design is completed, and the 
project will be environmentally cleared by winter 
2024.



ANNUAL REPORT

Old Alice Rd
CSJ: 0921-06-290 & 0921-06-378

Recent Activity:
Included in Border Master Plan- Medium Impact Project

100% PS&E complete, revised to joint bid a waterline relocation
Virtual Public Meeting Held August 11, 2020

ROW 100% in place
Funding: $35.4 Million Available in CAT 7 and Cat 9 Funds 

Construction Cost Estimate: $$43,642,370
Projected Letting FY25

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

98% Complete



ANNUAL REPORT

Dana Avenue
CSJ: 0921-06-330

This project consists of expanding a two-lane road 
to a two-lane road with a continuous left turn lane 
and full shoulders. The project will require some  
additional right-of-way. The project will connect FM 
802 and FM 3248.



ANNUAL REPORT

Dana Avenue
CSJ: 0921-06-330

Recent Activity:
Includes Dana Avenue Bridge Rehabilitation to project.

Environmental 95%
Schematic 95%

Need to acquire right of way
Funding: $16 Million Available in CAT 7 for Construction

Construction Cost Estimate: $17,023,422
Virtual Public Meeting with In-Person Option held February 1, 2024

See the following for more info: https://ccrma.org/project/dana-avenue/
Clearance Anticipated – December 2024 / All tech reports have been submitted.

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

95%

Schematic 95%

Pending

Pending

https://ccrma.org/project/dana-avenue/


ANNUAL REPORT

FM 509
CSJ: 0921-06-254

FM 509 will be constructed to add new 
four lane divided highway from FM 
508/FM 509 intersection to FM 1579. The 
Project will be approximately 3 miles and 
will be constructed at a cost of 
approximately $8 million. Efforts are 
currently being made to incorporate 
alignments with the Outer Parkway 
Project. 



ANNUAL REPORT

FM 509
CSJ: 0921-06-254

Recent Activity:
Included in Border Master Plan- Medium Impact Project

Transportation Commission Approved On-System MO May 2021
CCRMA will utilize 100% Local Funds for Preliminary Engineering 

Funding: $7.5 Million Available in CAT 2 Funds
Project Kickoff held 12/11/2023

NEPA Clearance: Open Ended D-CE resubmitted May 2024 
Updated Traffic Projections Underway

Construction Cost Estimate: $$15,960,918 
 

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

Underway

Underway

Pending

Pending



ANNUAL REPORT

FM 509- BUS 77- FM 508
CSJ: 2369-01-033

The FM 509 project will widen and reconstruct 
the existing 2 lane rural roadway to an urban four 
lane roadway with a center left turn lane and 
shoulders, within the existing ROW. 
The project length is 6.85 miles.



ANNUAL REPORT

FM 509- BUS 77- FM 508
CSJ: 2369-01-033

Recent Activity:
2025 UTP approved $500,000 in CAT 2 funds 

Need Donation Agreement with TxDOT 
 
 

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

Pending

Pending

Partially 
Funded

Pending

Pending



ANNUAL REPORT

FM 1846- Williams Road-North
CSJ: 1065-02-042

Williams Road (North)
This project consists of an expansion from 2 
lanes to 4 lanes with a continuous left turn 
lane. Project limits are from Business 77 to 
San Jose Ranch Road in San Benito. 

Williams Road (South)
This project consists of a new location road 
on the south side of I69E to South Parallel 
corridor in San Benito. The project will 
require the acquisition of right of way. 



ANNUAL REPORT

FM 1846- Williams Road-North
CSJ: 1065-02-042

Recent Activity:
ILA with City of San Benito and Cameron County approved

Funding Included in the 2024 UTP
Schematic-80% complete
AFA approved on 01/10/24

Traffic projection (Corridor Analysis) Submitted 02//19/24
Kick off and Env. Scoping Meetings held 04/15/24

DCC held 05/10/24

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

33%

Schematic 75%

Pending

Pending

Pending



SH 104 (CSJ: 0775-02-002)

SH 104 (Second Access Project to South Padre Island) will involve a second 
crossing on a new location to South Padre Island to provide a much-needed 
alternate route from the island to the mainland.  The second causeway also 
would facilitate evacuation of South Padre in the event of a hurricane or other 
natural disaster. The project will include a bridge approximately 8 miles long as 
well as improvements to roadways on the mainland and on the Island. The total 
length of the SH 104 Project is approximately 17.6 miles. 

The Texas Transportation Commission placed the project on-system on 
December 12, 2023 through Minute Order 116614.



Environmental

Preliminary 
Engineering

ROW & Utilities

Design

Funding

Underway

Pending

Pending

Pending

Underway

Recent Activity:

Included in Border Master Plan- Medium Impact Project
Recently redesignated to a Non-Tolled project development strategy
Using Local Funds to Complete Environmental Phase
Data collection and ROE underway
Coordination with Resource Agencies including: FHWA, TxDOT, USFWS, 
TPWD, USACE, USDA, NOAA, EPA, FEMA, GLO, TCEQ, TX Railroad 
Commission, Texas DEM, THC, Sea Turtle Inc.
USFWS ROW Application Submitted / 
Follow-up discussion held Feb 22, 2023
2nd Agency Coordination meeting held Mar 29, 2023 
Met 06/07/24 to align remaining efforts with TxDOT ENV

Project Needs:
• Complete Environmental Document
• Design
• Funding 

SH 104 (CSJ: 0775-02-002)



ANNUAL REPORT

Harlingen Rail Improvements Project
FR-CSR-21-002

The Harlingen Commerce Street rail relocation 
project will relocate and realign 1.7 miles of 
track and construct one new crossing at 
Commerce Street to eliminate seven existing 
grade crossings in the City of Harlingen, Texas.  
The new track connection will enable the Union 
Pacific Railroad (UPRR)  Harlingen Subdivision 
track to connect to the UPRR Brownsville 
Subdivision, as well as straighten out two curves 
and plans to safely raise the speed from 10  MPH 
to 30 MPH to minimize rail congestion through 
this area. 



ANNUAL REPORT

Harlingen Rail Improvements Project
FR-CSR-21-002

Recent Activity:
Partnership between: CCRMA & Cameron County

Project Scope: Eliminate certain railroad-street crossings
Limits: N. Commerce street S. of US 77 Sunshine to Adams Avenue

Using Federal & Local funds to complete Environmental Phase
Using Federal & Local funds to complete Design
Funding: $5.6 Million Available for Construction

FRA Agreement for Phase I – executed, starts 3/1/2024
Agreement with UPRR executed December 2022

Preliminary Engineering site visits held March 2024
Draft schematic under review by CCRMA

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

Underway

Pending Schem. 
Approval by FRA

Underway



ANNUAL REPORT

S. Parallel Corridor Phase III
CSJ: 0921-06-257

Project limits are from FM 2520 (Sam 
Houston Blvd) to FM 1577.  Partially on new 
location with intermittent existing 40-80 
ft ROW.  Construction of a 2-lane rural 
roadway. Phase III will complete the South 
Parallel Corridor project.  TxDOT recently 
increased Rider 11B funds by $2 Million.



ANNUAL REPORT

S. Parallel Corridor Phase III
CSJ: 0921-06-257

Recent Activity:
Included in Border Master Plan- Medium Impact Project

ROW Acquisition Underway using Local Funds (complete) 
Utility Coordination Underway using Local Funds (1 remains)

Funding: $6.765 Million Available in CAT 7 Funds – $5M in Rider 11B 
Construction Cost Estimate: $14,510,168

Projected Letting FY25
60% PS&E submitted to TxDOT in 09/2024

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

75%

95%+



ANNUAL REPORT

West Blvd Roadway
CSJ: 0921-06-340

As a component of the 6.5-mile West Rail Trail 
project, the Roadway component is being 
developed to provide a connection between two 
on-system TxDOT arterial roadways and improve 
the safety and quality of life for local residents by 
reducing congestion and eliminating travel time 
delays for first responder personnel and residents 
during an emergency to highly developed areas 
along the project.  The proposed urban roadway 
section would accommodate the Hike and Bike trail 
and provide for improved mobility between FM 802 
(Ruben Torres Blvd) and FM 3248 (Alton Gloor Blvd) 
two major arterials in the region.



ANNUAL REPORT

West Blvd Roadway
CSJ: 0921-06-340

Recent Activity:
PS&E is being completed with 100% Local Funds

Functional Classification received June 2023
ROW is in place

PS&E-95% complete
AFA Approved by CCRMA Board 05/30/24

Project Kickoff conducted 09/2024
Ongoing PE Efforts: EA/EIS Justification Letter development (anticipate a 

CE NEPA document) and Traffic Projections per TPP SOP 
Projected Letting FY26

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding Partially Funded

50%

95%



ANNUAL REPORT

U.S. 281 Connector

The project will provide a divided urban 
corridor that would improve mobility and 
safety between U.S. 281 (Military Highway), 
I69E, and SH 100. This route will become 
critical as trade increases in the region 
between the port and international bridges. 
The U.S. 281 Connector Project is 
approximately 7.5 miles long. 



ANNUAL REPORT

U.S. 281 Connector

Recent Activity:
Included in Border Master Plan- Medium Impact Project

CCRMA Conceptual Project to provide a connection between 
US281 (Military Highway) and I69E.  

Ultimately connecting the International Bridges 
Directly with the Port of Brownsville Via SH 550

Kickoff Meeting conducted 09/2024

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding Pending

Underway

Underway

Pending

Pending



ANNUAL REPORT

Whipple Road
CSJ: 0921-06-292

This project involves the expansion of the 
existing road in Los Fresnos. This road will be 
improved from FM 1847 to FM 1575.  The right-of-
way is in place to do the necessary 
improvements



ANNUAL REPORT

Whipple Road
CSJ: 0921-06-292

Recent Activity:
Schematics at 95% 

Environmental at 85%
Funding: $4.5 Million Available in CAT 7 Funds

Public Involvement completed January 06, 2023
Construction Cost Estimate: $8,375,029

Amended AFA 06/2024
PS&E anticipated to start 11/2024

Environmental 

Preliminary 
Engineering

ROW & Utilities

Design

Funding

85%

Schematic 95%

Pending

Pending

Pending





























ANNUAL REPORT

SH 48 Master Plan

To prepare for this growth and to cater the 
developments, the Cameron County 
Regional Mobility Authority (CCRMA) is 
developing this Master Plan for SH 48. 

It is culmination of traffic projection analysis, 
feasibility analysis, and meetings among 
stakeholder groups (Port, TxDOT, recreational 
groups) along SH 48, and other fieldwork efforts 
along I-69E, SH550 (future I-169), and SH 48.  

The SH 48 corridor connects ports, harbors, and 
industries along recreation locations. The 
project corridor is expected to have significant 
industrial development resulting in sizable 
growth in employment. The new developments 
are currently in the planning and execution 
stages. 

Master plan under review with TxDOT and 
then follow-up discussions to be had with 
stakeholders. 



ANNUAL REPORT

SH 550 DCs from
Brownsville 
The construction of additional direct connectors 
between Interstate 69E (I-69E) and State 
Highway 550 (SH 550) is being evaluated by the 
Cameron County Regional Mobility Authority 
(CCRMA). The scope of the project is to build 
additional direct connector ramps from 
westbound SH 550 to southbound I-69E and 
from northbound I-69E to eastbound SH 550. 
The region's traffic is anticipated to grow due to 
the overall development of the region, including 
an increase in demand from the Port of 
Brownsville area and the other planned projects 
nearby. 

Feasibility report is in DRAFT review, but soon 
to be ready for discussion with City of 
Brownsville. 



U.S. 77 – I69E Plan
TxDOT - 2024 UTP

                                       
                                                      

                 
           
       

                                                     
         

           
       

                                                     
                      

           
       

                                                    
                      

           
       

                                                  
                       

           
       

               
                

                              
                       

           
      

               
                

                              
                         

           
       

               
                

                              
                         

           
       

               
                

                         
                         

           
      

Total Funding Needed  $250M
There are 12 international bridges, 3 deep water ports, 6 airports and 1 space port without interstate connectivity. 



ANNUAL REPORT

CCRMA Toll System Projects  

CC Intl Bridge Toll 
Collection System

• Estimated Go Live –  4th Qtr 2024
• New lane functionality with ETC 

Tags and RFID Cards
• Improved Lane processing logic
• Improved transaction 

accountability and Cash 
Management process

• Account migration from current 
system to CCRMA Back Office

• Improvements to increase 
electronic payment versus cash 
payment

• Improved system accountability 
with Digital Video Auditing 
System 

CC Parks User Fee 
Collection System

• Estimated Go Live – 3rd Qtr 
2025

• Complete new system design 
leveraging ETC in the lanes

• Daily passes can now be 
offered to ETC customers

• CCRMA tag functionality to 
replace current monthly, 
annual, and RV passes 

• Improved revenue 
enforcement using automatic 
license plate readers (ALPR) 

• Improved system 
accountability with Digital 
Video Auditing System

 

CCRMA Back Office Update

• FUEGO Tag live October 21, 2021
• Customer Tag Functionality 
• Electronic Communications  
• Customization of Accounts to 

accommodate Bridges & Parks, as 
well as future partners

• Redesigned reporting for 
Interoperability 

• New HCTRA BOS with Fuego Tag 
CUSIOP Interoperability live since 
July 2024



CCRMA TOLL 
INTEROPERABILITY NEWS

What is Fuego Tag?
Fuego Tag is an electronic payment method created and operated by the Cameron 
County Regional Mobility Authority (CCRMA) that allows motorists to pay tolls 
electronically. Motorists with Fuego tags are allowed to use the State Highway 550 
Toll Road with the following benefits:

• Discounted toll rates
• Online account management
• Auto replenishment
• Local Customer Service Center
• Available for commercial and passenger vehicles
• Tag is interoperable with tolling entities from the Mexican Border to Canada and 

Colorado to Florida as of July 15, 2024. 



CCRMA TOLL 
INTEROPERABILITY NEWS

Interoperability
Central United States Interoperability (CUSIOP) Hub is the       ’  first 
hub designed to national interoperability standards and has been 
operational since 2017. CUSIOP Hub facilitates transaction processing, 
reporting, and reconciliation for the participating agencies in the CUSIOP 
with over 600 million tolls processed per year.

IOP Hub Legend Online Since

CUSIOP 2017

SEIOP 2023

EZIOP 2025

WRIOP TBD

Central US IOP 
(CUSIOP)

Western 
Region IOP 

(WRIOP)

EZ Pass IOP 
(EZIOP)

Southeast US 
IOP (SEIOP)



ANNUAL REPORT

CCRMA Partnership Projects with 
Cameron County  

Cameron County Parks 
Administration Building Project

• New construction with site work
 of the two-story 8,695 SF
 County Parks Administration 
 Building, located within Isla 
 Blanca Park. 
• COMPLETED  

Cameron County Parks
• Wi-Fi Connectivity
• Estimated project cost: $.5 Million

Cameron County Parks Warehouse
•    New construction with site work  
       of the Cameron County Parks      
       Warehouse
•    Estimated project cost: $4 Million

Isla Blanca Toll Booths
• Construction of toll booth for 

Cameron County Beach Access #1
• Estimated project cost: $0.4 Million
• COMPLETED 

Isla Blanca Park Parking 
Lot 10 Expansion

• Construction of the Isla Blanca Park 
Parking Lot 10 Expansion 

• 220 Parking Spaces 
• Construction Cost: $574,800
• COMPLETED

Beach Access 3
• Construction of toll booths for Cameron 

County Beach Access#3
• Estimated project cost: $0.3 Million

Mountain Bike Trail
• Enhancements to existing mountain 

bike trail at the Pedro “Pete” 
Benavides County Park, Cameron 
County Texas

• COMPLETED 

Pedro “Pete” Benavides 
Basketball Court Pavilion 

• Construction of a basketball pavilion
• Construction Cost: $645,000
• Notice to Proceed issued 02.07.22
• COMPLETED 



Shovel Ready Projects

• SH 550 Gap II
• $33.4 M

• Old Alice Road 
• $ 43.6 M

• South Parallel Corridor Ph. 
III

• $ 14.5 M

$90+ Million in Locally 
Developed Shovel Ready 

Projects.

Projects in Design

• East Loop
• $216 M

• FM 509 Extension
• $16 M 

• Whipple Rd.
• $8.4 M

• Morrison Road Project
• $38.6 M

• West Blvd. 
• $12.1 M

• Misc. Projects

$290+ Million in Locally Developed 
Projects.

Projects In Development

• US 77 / I69E
• $250M

• SPI 2nd access
• $800M

• Outer Parkway
• $200M

• Flor de Mayo International 
Bridge

• $25M
• I69 Connector

• $250M
• US 281 Connector

• $140M

$1.7 Billion Planning Phase.

$30 Million in Projects Currently Under Construction
$1.6 Billion CCRMA Overall Project Portfolio

14 CCRMA Projects Currently included in the TxDOT Border Master Plan

CCRMA PROJECT 
EXECUTIVE SUMMARY
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