














IV. Action & Discussion Items

A. Approval of Minute(s) for September 12, 2024

M Action [0 Information

Presenter: Benjamin Worsham, TAC Chairman

Summary:  Approval of the September 12, 2024











































































































































































































































































V. Presentation & Reports

A. Presentation and Discussion regarding the Transportation Alternatives Set-Aside (TASA; also
known as Category 9) Program

[ Action M Information
Presenter: Eva Garcia, RGVMPO Planner il

Summary: RGVMPO Staff will report the status of FY2019-2020 projects (working to reimburse funds),
FY2021-2022 projects (working to obligate funds) and FY2023-2024 projects (working to execute
AFAs) to ensure transparency with the RGVMPOQO’s policymakers and transportation officials.
Additionally, Members will receive an update to the upcoming FY2025-2027 RGVMPO TASA Call
for Projects. This Call for Projects is anticipated to Open on Friday, November 1, 2024, with an
accompanying TASA Workshop being held (virtually) the same day at 1:.30pm. A second TASA
Workshop will be held, also virtually, the following Friday, November 13, 2024, at 1:30pm. The
content will be the same and the recordings will be posted on the RGVMPO’s Website and
YouTube channel.

Background: RGVMPO Staff have been leading TASA Working Group Meetings to collect feedback on the
Program Guide, Scoring Criteria and Application, as part of the public involvement process for the
competitive process for federal funds. We thank those engaged during those Working Group
meetings for their valuable time and input. Regarding the updates to previously programmed
projects, Staff continues to work with the Texas Department of Transportation Pharr District
(TxDOT) and Local Government (LG) project sponsors to provide these updates to RGVMPO
Members. Thank you to all those involved for their continued communication and coordination.

























































V. Presentation & Reports

B. Presentation and Discussion regarding the RGVMPQO'’s Project Prioritization Process for Metro
Mobility and Rehab (STP MM; also known as Category 7) Funds.

[0 Action

Presenter:

Summary:

Background:

M Information
Eva Garcia, RGVMPO Planner lll

RGVMPO Staff will present Members with the results of the initial MentiMeter Questionnaire regarding
the Project Prioritization Process and be asked further questions in a new MentiMeter. Staff aims to
continue solicit feedback on the strategic direction, goals, objectives, and targets of the region’s
priorities for improved performance-based planning and programming of Category 7 funds. Input
gathered will be utilized for the future evaluation of Metropolitan Transportation Plan (MTP; long-range
plan) projects prior to their addition to the Transportation Improvement Program (TIP; short-range
plan).

As part of the development of the 2050 MTP and ongoing conversations regarding
utilization/carryover during the Project Readiness Subcommittee workshops, RGVMPO Staff
have been reviewing requirements within United States Code Title 23 Chapter 1 Section 134.
Metropolitan transportation planning. Redeveloping the Project Prioritization Process is important
to help us better understand how the investment of federal funds can impact regional mobility in
different ways. It is both possible to forecast the expected impact and validate the results once a
project is completed through the Transportation Performance Management (TPM) process,
which Staff plans to further dive into in future Project Readiness Workshops.

































































































































V. Presentation & Reports

C. TUKM - SS4A Comprehensive Plan Initial Project Status

[0 Action
Presenter:

Summary:

Background:

M Information
Nayam Amin, TUKM President

The RGVMPO is developing a Comprehensive Safety Action Plan as part of the Safe
Streets and Roads for All (SS4A) initiative. This plan focuses on improving road safety,
particularly in Starr County, Hidalgo County, City of Harlingen, and City of Brownsville,
and aims to enhance safety for all users across the region. The update will cover
progress on the plan's development and upcoming steps.

The RGVMPO received SS4A grant funding to create the region’s first Comprehensive
Safety Action Plan. With over 50% of the population living in HDCs, the plan targets
critical safety needs by identifying key countermeasures and potential pilot locations
(Starr County, Hidalgo County, City of Harlingen, and City of Brownsville) for future
implementation. This update will highlight current efforts, stakeholder engagement, and
next steps in the project.






























RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION
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RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION - FSI COLLISIONS
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RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION - BICYCLE

The RGVMPO Pedestrian and Bicycle Collision Map shows clusters of collisions, particularly along major roadways and intersections. From 2014 to 2023, 1499 injury

collisions were reported involving pedestrians, bicyclists, or both. Of those, 66 collisions resulted in fatalities, and 222 collisions resulted in serious injuries. Approximately 8 50
percent of pedestrian and bicycle collisions occurred from 8 p.m. to 9 p.m., which is the highest for any one-hour period. The common factors for these pedestrian and bicycle
collisions generally include violation of Automobile and Pedestrian Right of way, Unsafe Speed, lack of dedicated pedestrian and bicycle infrastructure, and poor visibility or
lighting. Potential countermeasures to address these issues could include reducing speed limits, installing pedestrian signals and crosswalks, adding bike lanes or shared-use
paths, improving street lighting, and launching public education campaigns to promote visibility and safe sharing of the roads between vehicles, pedestrians, and cyclists.
Implementing a combination of engineering, enforcement, and education strategies tailored to the specific collision patterns in RGVMPO could help improve safety for
vulnerable road users.
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RIO GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION - PEDESTRIAN
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Next Steps
1. Identify High Injury Network

2. ldentify Strategies and Improvements

" TIKM q




Areas of Concern Or Focus ?
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Other Items......

e Technical Advisory Committee Meeting #2
On January 9t", 2025

" TIKM q




Thank You.
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V. Presentation & Reports

D. Executive Director’s Report and Updates

[ Action M Information
Presenter: Luis Diaz, RGVMPO Interim Executive Director
Summary: 1. Budget Update

2. Hidalgo County Active Transportation & Tourism Plan
3. 2024 Thoroughfare Update



TASK NAME

MPO Administration

Public Participation Plan

Title VI Civil Rights/Environmental Justice/
TAC and TPB Workshops
Equipment/Office Space & Computer Hard
Staff Development

General GIS Activities

Performance Measures and Targets
Model Work

Land Use Map

Service Coordination

Planning Assistance

Complete Streets Planning

Resiliency Planning

Performance-Base Planning

Feasibility Rail Study

Project Selection Criteria

Truck Route & Freight Planning

County Thoroughfare & Functional Classifi
Metropolitan Transportation Plan

Incident Management & Safety Study
Congestion Data Collection

Traffic Counts / Bike Ped Counts

Corridor Study

TASK NAME

MPO Administration

Public Participation Plan

Title VI Civil Rights/Environmental Justice/
TAC and TPB Workshops
Equipment/Office Space & Computer Hard
Staff Development

General GIS Activities

Performance Measures and Targets
Model Work

Land Use Map

Service Coordination

Planning Assistance

Complete Streets Planning

Resiliency Planning

Performance-Base Planning

Feasibility Rail Study

Project Selection Criteria

Truck Route & Freight Planning

County Thoroughfare & Functional Classifi
Metropolitan Transportation Plan

Incident Management & Safety Study
Congestion Data Collection

Traffic Counts / Bike Ped Counts

Corridor Study

UPWP
TASK UPWP Budget
$1,389,692.00

11
1.2
1.3
1.4
15
1.6
2.1
2.2
2.3
2.4
3.1
3.2
3.3
3.4
3.5
3.6
4.1
4.2
4.3
4.4
5.1
5.2
5.3
5.4

Totals $4,199,042.40 $2,410,771.20

UPWP
TASK UPWP Budget
$1,389,692.00

11
1.2
1.3
1.4
15
1.6
2.1
2.2
2.3
2.4
3.1
3.2
3.3
3.4
3.5
3.6
4.1
4.2
4.3
4.4
5.1
5.2
5.3
54

Totals $4,199,042.40 $1,788,271.20

$50,355.20
$18,898.00
$23,779.60
$117,000.00
$232,286.00
$132,286.00
$75,592.00
$94,490.00
$151,184.00
$38,796.00
$193,388.00
$249,453.60
$100,000.00
$80,000.00
$300,000.00
$37,866.00
$37,866.00
$37,866.00
$483,286.00
$37,866.00
$56,694.00
$22,898.00
$237,500.00

$50,355.20
$18,898.00
$23,779.60
$117,000.00
$232,286.00
$132,286.00
$75,592.00
$94,490.00
$151,184.00
$38,796.00
$193,388.00
$249,453.60
$100,000.00
$80,000.00
$300,000.00
$37,866.00
$37,866.00
$37,866.00
$483,286.00
$37,866.00
$56,694.00
$22,898.00
$237,500.00

FY 2024
Budget
$694,846.00
$25,177.60
$9,449.00
$11,889.80
$58,500.00
$116,143.00
$66,143.00
$37,796.00
$47,245.00
$75,592.00
$19,398.00
$136,694.00
$124,726.80
$100,000.00
$80,000.00
$200,000.00
$18,933.00
$18,933.00
$18,933.00
$316,643.00
$18,933.00
$28,347.00
$11,449.00
$175,000.00

FY 2025
Budget
$694,846.00
$25,177.60
$9,449.00
$11,889.80
$58,500.00
$116,143.00
$66,143.00
$37,796.00
$47,245.00
$75,592.00
$19,398.00
$56,694.00
$124,726.80
$0.00
$0.00
$100,000.00
$18,933.00
$18,933.00
$18,933.00
$166,643.00
$18,933.00
$28,347.00
$11,449.00
$62,500.00

FY 2024
Task
1

2
3
4
5

Totals

Adjusted
Amount

Adjusted
Amount

Adjusted UPWP

$916,005.40
$226,776.00
$660,818.80
$373,442.00
$283,729.00

$2,460,771.20

FY 2024 ADJUSTED

BUDGET
$694,846.00
$25,177.60
$9,449.00
$11,889.80
$58,500.00
$116,143.00
$66,143.00
$37,796.00
$47,245.00
$75,592.00
$19,398.00
$136,694.00
$124,726.80
$100,000.00
$80,000.00
$200,000.00
$18,933.00
$18,933.00
$18,933.00
$316,643.00
$18,933.00
$28,347.00
$11,449.00
$225,000.00

$2,460,771.20

FY 2025 ADJUSTED

BUDGET
$694,846.00
$25,177.60
$9,449.00
$11,889.80
$58,500.00
$116,143.00
$66,143.00
$37,796.00
$47,245.00
$75,592.00
$19,398.00
$56,694.00
$124,726.80
$0.00
$0.00
$100,000.00
$18,933.00
$18,933.00
$18,933.00
$166,643.00
$18,933.00
$28,347.00
$11,449.00
$62,500.00

$1,788,271.20

Total Spent
$618,592.17
$109,122.56
$393,470.29
$196,774.17
$150,796.00

$1,468,755.19

RIO GRANDE VALLEY MPO FY 2024-2025 UPWP

October

2023
$36,267.59
$418.97
$0.00
$0.00
$3,198.63
$2,085.00
$4,259.09
$0.00
$0.00
$0.00
$0.00
$11,138.33
$1,936.44
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6,315.11
$0.00
$0.00
$360.07
$0.00

$65,979.23

October
2024

$0.00

% of adjust.
Budget spent

67.53%
48.12%
59.54%
52.69%
53.15%

59.69%
91.67%

November
2023
$43,636.36

$211.36
$634.12
$0.00
$1,041.89
$5,463.97
$8,697.90
$420.83
$720.13
$480.09
$845.51
$14,109.87
$7,228.56
$0.00
$0.00
$0.00
$422.74
$2,921.51
$1,747.94
$3,501.20
$0.00
$0.00
$0.00
$0.00
$92,083.98

November
2024

$0.00

Amount we
should've
spent

$839,672
$207,878
$605,751
$342,322
$260,085

$2,255,706.93

FY 24-25
Task
1

a b~ wN

Totals

December
2023
$75,998.24

$1,407.60
$422.75
$0.00
$1,114.20
$5,002.64
$7,460.83
$1,440.02
$1,080.18
$0.00
$899.18
$23,583.46
$11,724.53
$27,474.53
$40,065.91
$0.00
$965.49
$339.25
$6,040.86
$3,836.18
$0.00
$59,086.00
$0.00
$44,265.53
$312,207.38

December
2024

$0.00

Difference
$221,079
$98,755
$212,280
$145,548
$109,289

$786,951.74

Adjusted UPWP
$1,832,010.80
$453,552.00
$961,637.60
$596,884.00
$404,958.00

$4,249,042.40

January
2024
$42,186.23

$568.57
$0.00
$111.36
$1,500.00
$4,652.41
$5,444.07
$4,877.91
$0.00
$241.20
$212.38
$3,504.44
$5,269.47
$0.00
$0.00
$0.00
$521.39
$0.00
$528.62
$5,068.24
$0.00
$1,280.18
$0.00
$0.00

$75,966.47

January
2025

$0.00

Total Spent
$618,592.17
$109,122.56
$393,470.29
$196,774.17
$150,796.00

$1,468,755.19

February

2024
$41,287.61
$0.10
$0.06
$0.00
$7,579.20
$2,250.92
$5,801.16
$1,085.42
$0.10
$0.03
$563.36
$6,455.92
$6,553.34
$2,846.13
$0.00
$0.00
$892.14
$0.11
$559.57
$4,662.12
$0.00
$2,437.52
$0.01
$0.00

$82,974.82

February
2025

$0.00

% of adjust.
Budget spent

33.77%
24.06%
40.92%
32.97%
37.24%

34.57%
45.83%

March
2024
$40,825.48
$116.14
$0.00
$481.34
$8,363.98
$3,850.37
$5,361.82
$974.55
$0.00
$0.00
$223.02
$11,069.57
$7,250.16
$48,728.88
$59,479.40
$0.00
$557.54
$1,338.07
$3,409.34
$8,895.46
$0.00
$913.64
$1,877.91
$0.00
$203,716.67

March
2025

$0.00

FY 2025

a b wnNBE

Totals

Amount we
should've
spent

$839,672
$207,878
$440,751
$273,572
$185,606

$1,947,477.77

April

2024
$65,565.11
$881.80
$223.02
$0.00
$1,603.18
$6,240.65
$8,123.38
$557.59
$0.00
$0.00
$424.43
$12,373.63
$5,878.07
$0.00
$0.00
$0.00
$2,236.33
$222.99
$1,661.84
$30,220.75
$0.00
$1,726.40
$2,733.91
$0.00

$140,673.08

April
2025

$0.00

$916,005.40
$226,776.00
$300,818.80
$223,442.00
$121,229.00

$1,788,271.20

Difference
$221,079
$98,755
$47,280
$76,798
$34,810

$478,722.58

May

2024
$45,189.40
$1,786.74
$0.00
$0.00
$2,100.00
$5,653.19
$16,533.08
$1,229.05
$0.00
$0.00
$1,338.08
$21,212.94
$9,001.21
$0.00
$0.00
$0.00
$423.12
$792.97
$2,430.45
$35,665.65
$759.77
$4,112.20
$602.88
$0.00

$148,830.73

May
2025

$0.00

Task Adjusted UPWP  Total Spent

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

June

2024
$42,954.69
$641.15
$529.68
$139.10
$8,174.47
$6,603.09
$11,800.39
$3,893.84
$506.52
$0.00
$983.06
$9,510.89
$4,552.30
$0.00
$0.00
$0.00
$861.34
$268.54
$121.85
$24,483.38
$0.00
$5,511.44
$0.00
$0.00

$121,535.73

June
2025

$0.00

% of adjust.
Budget spent

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%

July

2024
$57,050.44
$0.00
$714.56
$339.13
$26,565.81
$15,741.84
$6,872.57
$1,233.99
$0.00
$0.00
$1,913.24
$14,884.66
$3,851.15
$0.00
$0.00
$0.00
$529.68
$81.22
$0.00
$25,491.81
$0.00
$656.95
$24,471.59
$0.00

$180,398.64

July
2025

$0.00

Amount we

should've
spent
$0
$0
$0
$0
$0

$0.00

August

2024
$54,896.54
$730.89
$709.64
$0.00
$425.04
$12,049.26
$8,797.97
$1,228.85
$0.00
$0.00
$1,923.48
$10,675.90
$3,784.86
$0.00
$0.00
$0.00
$2,216.72
$288.09
$0.00
$16,254.56
$0.00
$0.00
$0.00
$0.00

$113,981.80

August
2025

$0.00

Difference
$0
$0
$0
$0
$0

$0.00

September
2024

$0.00

September
2025

$0.00

FY 2024

TOTAL
$545,857.69
$6,763.32
$3,233.83
$1,070.93
$61,666.40
$69,593.34
$89,152.26
$16,942.05
$2,306.93
$721.32
$9,325.74
$138,519.61
$67,030.09
$79,049.54
$99,545.31
$0.00
$9,626.49
$6,252.75
$16,500.47
$164,394.46
$759.77
$75,724.33
$30,046.37
$44,265.53

$1,538,348.53

FY 2025
TOTAL
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

FY 2024
BALANCE

$148,988.31
$18,414.28
$6,215.17
$10,818.87
$3,166.40
$46,549.66
$23,009.26
$20,853.95
$44,938.07
$74,870.68
$10,072.26
$1,825.61
$57,696.71
$20,950.46
$19,545.31
$200,000.00
$9,306.51
$12,680.25
$2,432.53
$152,248.54
$18,173.23
$47,377.33
$18,597.37
$180,734.47

$922,422.67

FY 2025
BALANCE

$694,846.00
$25,177.60
$9,449.00
$11,889.80
$58,500.00
$116,143.00
$66,143.00
$37,796.00
$47,245.00
$75,592.00
$19,398.00
$56,694.00
$124,726.80
$0.00
$0.00
$100,000.00
$18,933.00
$18,933.00
$18,933.00
$166,643.00
$18,933.00
$28,347.00
$11,449.00
$62,500.00

$0.00 $1,788,271.20



V. Presentation & Reports
E. TxDOT Letting Report

[0 Action M Information

Presenter: TxDot Pharr District TP&D Staff



October 10, 2024

TxDOT Monthly Letting Update
(Projects within Rio Grande Valley MPO Area)

PROJECTS TO BE LET IN October 2024

Hwy CO Limits Description Estimate / Low Bid Funding Categories
Los Indios Int’l Bridge BSIF | CAM | @ Los Indios Int’l Bridge GSA | Construct Border Safety $5,246,981 / $0.00 CAT 1,10 (BI) & 11
0921-06-359 Facility Inspection Facility (BSIF) (Rider 11B)
FM 494 HID SH 107 to FM 676 (Mile 5) Widen from 2 Lane to 4 Lane $21,445,755 / $0.00 CAT2 &4
0864-01-068

NO PROJECT TO BE LET IN November 2024
PROJECTS TO BE LET IN December 2024

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
Various CAM | Interior Rds. At Olmito Construct 5’ Wide Concrete $389,189 / $0.00 CAT3 &9
0921-06-326 Townsite to FM 1732 Sidewalks
Various CAM | Interior Rds @ Las Palmas Construct 5 Wide Concrete $279,770 / $0.00 CAT3 &9
0921-06-327 Mobile Estates to FM 802 Sidewalks

PROJECTS TO BE LET IN January 2025

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
US 281 HID | 0.273 Mi S of SH 186 to 0.023 Rural Expressway Facility $182,768,238 / $0.00 CAT4 & 12
0255-07-140 Mi N of FM 490 (Future 1-69 Corridor)

NO PROJECT TO BE LET IN February & March 2025
PROJECTS TO BE LET IN April 2025

Hwy CcOo Limits Description Estimate / Low Bid Funding Categories
US 83 STR | Roma High School to Gutierrez | Construct Sidewalks and Ramps $1,487,149 / $0.00 CAT 10
0038-06-051 St
FM 494 HID FM 676 (Mile 5) to FM 1924 Widen to 4 Lanes $17,210,747 / $0.00 CAT2
0864-01-069 (Mile 3)

Disclaimer: Work in Progress and Subject to Change (FY 2025 might have projects moving around as we continue moving forward)




October 10, 2024

PROJECTS TO BE LET IN May 2025

Hwy CO Limits Description Estimate / Low Bid Funding Categories
LL — West Rail Trail - CAM | Palm Blvd to IH-69E South Purchase/Installation of $1,276,360 / $0.00 CAT3 &9
Amenities Bound Rd West of Old Alice Rd. | Amenities @ Former Rail line
0921-06-350
LL — Freddy Gonzalez Hike HID | Freddy Gonzalez Dr and Closner | Construct 1.9 Mile, 10ft Wide $874,995 / $0.00 CAT3 &9
& Bike Trail Blvd, Municipal Park on Raul Concrete Shared Use Path
0921-02-497 Longoria
LL — Bejarano-McFarland- CAM | SH 100 & Roy St to Arturo Construct and Extend Trail, ADA | $756,662 / $0.00 CAT3 &9
Galvan Trail Extension Galvan Coast Park Entrance Ramps & Bus Stop Improvements
0921-06-351

NO PROJECT TO BE LET IN June & July 2025
PROJECTS TO BE LET IN August 2025

Hwy CcoO Limits Description Estimate / Low Bid Funding Categories
Stenger St CAM | Business 77 West to Fannin St Construct 10’ Concrete Shared $1,750,156 / $0.00 CAT3 & 10
0921-06-370 Use Path

PROJECTS TO BE LET IN September 2025

Hwy CcOo Limits Description Estimate / Low Bid Funding Categories
SH 107 HID SH 495 to FM 1924 Construct 6 Lane with Raised $36,807,790 / $0.00 CAT?2
0528-01-118 Median
SL 195 (Phase I) STR | FM 3167 to FM 755 Construct Rio Grande City/Roma | $78,606,829 / $0.00 CAT2,4& 12
3632-01-001 Relief Route
PR 100 CAM | PR 100(WB) to PR 100(EB) Landscaping improvements $90.000 / $0.00 CAT3 & 10
0331-04-074 (Governors Community

Achievement Award-GCAA)

Southmost NT PH IV CAM | La Posada Dr to Alamada Construct 5° wide concrete trail, $936,994 / $0.00 CAT3 & 10
0921-06-289 Dr/Monsees Rd drinking fountains, benches, curb

cramps, and a re-designation of
an adjacent lane into a shared
road

Disclaimer: Work in Progress and Subject to Change (FY 2025 might have projects moving around as we continue moving forward)




October 10, 2024

PROJECTS TO BE LET IN October 2025

Hwy CO Limits Description Estimate / Low Bid Funding Categories
FM 676 HID SH 107 to Taylor Rd Widen from 2 Lane to 4 Lane $35,262,482 / $0.00 CAT2 & 10
1064-01-027 with left turn lane
SL 195 STR | New Location, FM 649 to FM Construct Rio Grande City/Roma | $61,551,685 / $0.00 CAT 4
3632-01-002 3167 Relief Route

Disclaimer: Work in Progress and Subject to Change (FY 2025 might have projects moving around as we continue moving forward)




V. Presentation & Reports

F. Cameron County RMA Project Status Report

[0 Action M Information

Presenter: Eric Davila, Cameron County RMA Chief Development Engineer



Cameron County Regional Mobility Authority
Technical Advisory Committee - Quarterly Report
October 10, 2024
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VETERANS POV EXPANSION
CSJ: 0921-06-313

The Veterans International Bridge at the Los
Tomates Donation Acceptance Program
Project, which is currently under construction,
through a formal partnership between U.S.
Customs and Border Protection (CBP), the
General Services Administration (GSA),
Cameron County and the Cameron County
Regional Mobility Authority (CCRMA). Once
completed with the construction of four new
lanes and new infrastructure, this project will
decrease wait times at the Veterans Bridge for
passenger vehicles. The project required the
CCRMA to manage environmental clearance,
design, procurement, and construction
management.

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



VETERANS POV EXPANSION

CSJ: 0921-06-313

Environmental 0

Preliminary Engineering 0

ROW & Utilities

Design

Funding

Undergoing
Closeout:
Live Traffic
Since

/m 7/30/24

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Recent Activity (thru 09/2024):

Contract Amount: $14,824,093.86

Change Order Amount: $2,716,598.83
Adjusted Contract Amount: $17,540,692.70
Contract Time: 491 Days

Amount Invoiced: $17,322,149.04

Percent Amount Invoiced: 98.8%

Time Used: 483 Days

Percent Time Used: 98.4%




SH 550 GAP 2 PROJECT
CSJ: 0684-01-068

The SH 550 Gap 2 is the final Gap Project
in the completion of the SH 550/1 169

from 169E to the Port of Brownsville. The T
project has completed the n, portof
environmental, right-of-way and utility el TS Brownsiill

relocation phase, and is in the process of % e
finalizing design plans to the most
current interstate standards. When
completed Interstate 169 will connect
the Port of Brownsville to IGOE. Thisis a
significant infrastructure improvement % -
project for Cameron County, the City of Y~ e
Brownsville and the Port of Brownsville. N

55 550 - Dpen t Trafhc
w===Hon-Tollad Frzntage Road
3 Tl anitry

i Railreacd

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



SH 550 GAP 2 PROJECT
CSJ: 0684-01-068

Environmental

Preliminary Engineering

ROW & Utilities

Design  95% PS&E Completed

Funding

Shovel
Ready

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Paredes Line Rd /
Fhi 1847

Part of
Brownsvilla

KRYTO LINES

[ EH] BED - Future:

55 550 - Dpen t Trafhc
w===Hon-Tollad Frzntage Road
0 T cantry

i Railreacd

Recent Activity:

Included in Border Master Plan- High Impact Project
ROW in Place / Utilities Adjusted

Environmental Re Evaluation Underway

PS&E-95% complete — RR Exhibit Approved

Funding: $27.4 Million in CAT 7 + $1 Million in Cat 10
= $28.4 Million Available for Construction
Construction Cost Estimate(w/ CEl) : $33,433,603
Projected Letting FY25



EAST LOOP- INTERNATIONAL TRADE CORRIDOR

CSJ: 0921-06-315

The East Loop Project, which serves the
international bridge system in Brownsville as
well as the Port of Brownsville, which exports,
and imports over 6.3 million metric tons of
steel, petroleum, machinery ores and other
international trade exports to our Mexico
partners. The project, is an international
bridge trade corridor which has been on the
county's priority list for decades, is important
because it will get overweight commercial
trucks out of the densely populated portion of
Brownsville from the Veterans bridge to the
Port of Brownsville. The East Loop Project will
create the East Loop Overweight Corridor for
trucks traveling from Mexico and the Veterans
International Bridge at Los Tomates to the
Port of Brownsville and will reduce congestion
on |I-69E and State Highway 48.

AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY
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EAST LOOP- INTERNATIONAL TRADE CORRIDOR
CSJ: 0921-06-315

Environmental 92% complete

M Erres S oy donard

802/

2
A=
P
:S“?

Preliminary Engineering

g Project Ends
E & A i

Bun O By

- PROJECT LOCATION
oge, ® = > E BmwasvileiSauth
ROW & Utilities In Process o Project Begins p,m

\G\m.wa?’\\ ,

DeSign 95% lnlerﬁaﬁonal i

Bridge
I

}
Veterans International
Bridge at Los Tomates

" Brownsville

Dockbery Rosd

Southmost Road

Funding Partially Funded Recent Activity:
Included in Border Master Plan- High Impact Project
Environmental Documents are 92% complete.

95% PS&E scheduled for Oct 2024

Funding: $27 Million available

Construction Cost Estimate: $$178,323,567

m The activity:

+ Met with CCRMA, COB and TxDOT (proposed BSIF will not be an issue with
East Loop or COB regional detention project in the vicinity).
CAMERON COUNTY REGIONAL Met with CCRMA, COB, and USIBWC (proposed regional detention will

MOBILITY AUTHORITY require an outfall permit only and not a river model update).



Flor de Mayo Bridge

The proposed project in west Brownville will be
a passenger vehicle only (POE) and pedestrian
bridge located 8 River Miles upstream from the
existing privately owned Brownsville and
Matamoros International Bridge and 35.6 river
miles downstream from the County owned Free
Trade Bridge at Los Indios. The proposed border
station will be located within the 173 acres of
land presently owned by Cameron County. The
County plans to coordinate the construction of
the international bridge and facilities through
the Cameron County Regional Mobility
Authority.

20909600900 [¥

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



Flor de Mayo Bridge

Environmental Underway

Preliminary

Underway

Engineering

ROW & Utilities & 5
@
@
g

Design Pending A
o

Funding

Recent Activity:
Included in Border Master Plan- High Impact Project
Feasibility study Complete

/m Submitted Presidential Permit App. to US State Department (DOS)

President Biden approved the Presidential Permit on 05.31.24

RMA Preliminary Engineering and Environmental Activities underway
Meeting with US Coast Guard Forthcoming

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



Free Trade Bridge

[Propossd New Access Pont 1o E xpert
Lot - Proposed Entrance

The proposed project includes two additional
phases for the Los Indios — Land Port of Entry —
Export Site Renovation. Phase 1 requires the
relocation of existing staff from the existing
Import Building to a temporary modular trailer.
Phase 2 of the project involves selective
demolition and new construction of office
workspace for both CBP and Mexican
Customs.

AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



Free Trade Bridge

Environmental

Preliminary
Engineering

ROW & Utilities

Design

Funding

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

O/I0/0I0 |IQ

[Propossd New Access Port 1o Fxport
of - Proposed Entrance

Recent Activity:

CBP/GSA Final DAA Complete

Design is 100% Complete

Utilizing Local funds: Funding: $1.5 Million Available
Donation Acceptance Agreement (DAP) completed
Letting took place September 26, 2024:

Ziwa Corporation announced as the apparent Low Bidder




Old Alice Rd
CSJ: 0921-06-290 & 0921-06-378

N
N 100

Los Fresnos

ANY
N

The proposed improvements are to reconstruct and 1421 \ =
widen the existing roadway to provide for a paved \\
four lane urban roadway with shoulders and \\
sidewalks within the existing right-of-way. The right Rancho li.-jn‘\\\
of way is in place, design is completed, and the eald
project will be environmentally cleared by winter
2024— {1732

Brownsville

Brownsville
Sports Purk

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



Old Alice Rd
CSJ: 0921-06-290 & 0921-06-378

Environmental

98% Complete

Preliminary
Engineering

ROW & Utilities

Design

Funding

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

N
\) 100

Los Fresnos

PROJECT LOCATION

\ 803

N\

{1732

Brownsville

Brownsville
Sports Purk

Recent Activity:
Included in Border Master Plan- Medium Impact Project

100% PS&E complete, revised to joint bid a waterline relocation
Virtual Public Meeting Held August 11, 2020

ROW 100% in place

Funding: $35.4 Million Available in CAT 7 and Cat 9 Funds
Construction Cost Estimate: $$43,642,370

Projected Letting FY25



Dana Avenue
CSJ: 0921-06-330

Dana Ave. Reconstruction

This project consists of expanding a two-lane road
to a two-lane road with a continuous left turn lane
and full shoulders. The project will require some
additional right-of-way. The project will connect FM
802 and FM 3248.

PROPOSED TYPICAL SECTION (DANA AVE)

PROP. DANA AVE €
(80" MIN) (120" MAX) R.O.W.

EXIST. /PROP.

= =
o (36° MIN) (71’ MAX) (44'MIN) (64’ MAX) (=}
~ «©
PROP. 56’ -F ROADWAY .

. o
é PROP, BORDER WIDTH PROP, 54° ACP ROADWAY PROP. BORDER WIDTH 2
% (8" MIN) (43" MAX) (16" MIN) (36" MAX) &
- 10" -0" 12°-0" N 12" =0" . 12°-0" 10" -0" PROP. 4’ -
2 SHLD TRAVEL LANE CONT. LEFT TURN LANE]| TRAVEL LANE SHLD BUFFER ﬂ
I} 1’ CURB PROP., 10° 2" o]
w 1' CURB [——o i —

— ™ orFeeT l V\\A 1 OFFSET SHARED-USE
PROP. 6 SIDEPATH
SIDEWALK aGL :
pcy PCJ [ pcy
50: 1 MAX 2. 0% \ _\\I \ 2. 0% 50: 1 100: 1
h\%;# = g X v 7
- 7 v\ X
PROP. FLEXBASE L ProP. ACP PRPSF?PF SEUBBGRS’:DE
. FLEXBAS
PROP. TYPICAL SECTION (DANA AVE) PROP. SUBGRADE

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

PROP. ACP




Dana Avenue
CSJ: 0921-06-330

a1 IOMEOIE e e e, | P
PILIE S L el A ] 5 <= 39| suBDIVISION - sBpiviston

END PROJECT
CSJ: 0921-06-330
STA: 135+71.73

Environmental 95%

MATCHLINE STA. 119+00.00

END INCIDENTAL
CONSTRUCTION
CSJ: O 06-330

Preliminar .
. X y Schematic 95% :
Engineering : &3 S50
o s s QIR | ATy, = Y ety 4 SEEaaY [nesss”
ROW & Utilities Pending LR, L /.m (e eEwTT
=2 a B RS
' L
Design Pending
Funding

Recent Activity:

Includes Dana Avenue Bridge Rehabilitation to project.
Environmental 95%

/ Schematic 95%
m Need to acquire right of way
Funding: $16 Million Available in CAT 7 for Construction

RMA Construction Cost Estimate: $17,023,422
CAMERON COUNTY REGIONAL Virtual Public Meeting with In-Person Option held February 1, 2024
MOBILITY AUTHORITY See the following for more info: https://ccrma.org/project/dana-avenue
Clearance Anticipated — December 2024 / All tech reports have been submitted.



https://ccrma.org/project/dana-avenue/

FM 509
CSJ: 0921-06-254

FM 509 will be constructed to add new
four lane divided highway from FM
508/FM 509 intersection to FM 1579. The
Project will be approximately 3 miles and
will be constructed at a cost of
approximately $8 million. Efforts are
currently being made to incorporate
alignments with the Outer Parkway
Project.

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

END PROJECTS 14

4208

EM 509 .
AL "EXTENSION
S STUDX ZAREA
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—_——— — — — ————————

e



FM 509
CSJ: 0921-06-254

END PROJECE
(12200

Environmental Underway

FM 509 otl
#' "EXTENSION
S STUDX AREA

Preliminary Underway : o _ |
Engineering v - eaaPonl_ i SR - —

A\zf'\ e 1O
\\ (\‘69E/‘
COMBES

ROW & Utilities  Pending

u

Design Pending

Funding

v

Recent Activity:
Included in Border Master Plan- Medium Impact Project
Transportation Commission Approved On-System MO May 2021

CCRMA will utilize 100% Local Funds for Preliminary Engineering

/m Funding: $7.5 Million Available in CAT 2 Funds
Project Kickoff held 12/11/2023

RMA NEPA Clearance: Open Ended D-CE resubmitted May 2024
Updated Traffic Projections Underway

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY Construction Cost Estimate: $$15,960,918



FM 509- BUS 77- FM 508
CSJ: 2369-01-033

fo . (’\J
Combes i-”" _— | ‘ - \ [Fris08}——
B .. 1| i
ey FM 106 o
1 '—[E
=] ﬁjj EEE
.
=||u>499r = FM 106
Eg;r!llrwelal B
',? CArroygo
The FM 509 project will widen and reconstruct = ' S
the existing 2 lane rural roadway to an urban four jiﬁ
lane roadway with a center left turn lane and : 2 7 —
shoulders, within the existing ROW. . A
The project length is 6.85 miles. <
509 Sa FM 510]
AT T
Tegend % A
== FM 509 Expansion Project n
. N
FM 509 Expansion A
From BUS 77 to FM 508 (6.9 mi) | ===

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY




FM 509- BUS 77- FM 508
CSJ: 2369-01-033

Environmental Pending i j(
PreI!mlna.ry Pending .
Engineering

ROW & Utilities Pending

Design Pending "/
—
3 . :
o =T *\ FM 509 Expansion A
Funding Partially L - A
Funded exico . o~ | From BUS 77 to FM 508 (6.9 mi) [ = —

Recent Activity:

m 2025 UTP approved $500,000 in CAT 2 funds
Need Donation Agreement with TxDOT

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



FM 1846- Williams Road-North

CSJ:1065-02-042

PR Ny g
l»  — / ; s
) e
Williams Road (North) >ariingen
This project consists of an expansion from 2 : ~
lanes to 4 lanes with a continuous left turn P
Pt "=

lane. Project limits are from Business 77 to
San Jose Ranch Road in San Benito.

Williams Road (South)

This project consists of a new location road
on the south side of IG9E to South Parallel
corridor in San Benito. The project will

require the acquisition of right of way. rom 100t 4o South

Parallel Corridor

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Williams Rd. North
From BUS 77 to San
Jose Ranch Rd.

=1 Camino
Angosig

S ”
e




FM 1846- Williams Road-North
CSJ: 1065-02-042

= ! o |y B
r—LP499 : .

: - —
X > 4

From I-69€ to South
Parallel Corridor

-~ N { FM 509
2 !-ztﬂ'lingen : - ’
Environmental 33% - ~ e N
e g From BUS 77 to San
Pct. 4 P : . |

H H 69E / _%Oq :
Preliminary Schematic 75% / -7
Engineering &N > 2

# pct. 3

ROW & Utilities pending ————— ; san Benito S

Design Pending >~

=1 Camino”
Angosig

Funding Pending

Recent Activity:
ILA with City of San Benito and Cameron County approved

Funding Included in the 2024 UTP

m Schematic-80% complete
AFA approved on 01/10/24

RMA Traffic projection (Corridor Analysis) Submitted 02//19/24
Kick off and Env. Scoping Meetings held 04/15/24

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY DCC held 05/10/24



SH 104 (CSJ: 0775-02-002)

SH 104 (Second Access Project to South Padre Island) will involve a second
crossing on a new location to South Padre Island to provide a much-needed
alternate route from the island to the mainland. The second causeway also
would facilitate evacuation of South Padre in the event of a hurricane or other
natural disaster. The project will include a bridge approximately 8 miles long as
well as improvements to roadways on the mainland and on the Island. The total
length of the SH 104 Project is approximately 17.6 miles.

The Texas Transportation Commission placed the project on-system on
December 12, 2023 through Minute Order 116614.



SH 104 (CSJ: 0775-02-002)

Environmental Underway
Prelimina!ry Underway
Engineering

ROW & Utilities Pending
Design Pending
Funding Pending

AT
RMA

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Project Needs:
« Complete Environmental Document

+ Design
+ Funding
Recent Activity:

Included in Border Master Plan- Medium Impact Project

Recently redesignated to a Non-Tolled project development strategy
Using Local Funds to Complete Environmental Phase

Data collection and ROE underway

Coordination with Resource Agencies including: FHWA, TxDOT, USFWS,
TPWD, USACE, USDA, NOAA, EPA, FEMA, GLO, TCEQ, TX Railroad
Commission, Texas DEM, THC, Sea Turtle Inc.

USFWS ROW Application Submitted /

Follow-up discussion held Feb 22,2023

2nd Agency Coordination meeting held Mar 29, 2023

Met 06/07/24 to align remaining efforts with TxDOT ENV



Harlingen Rail Improvements Project
FR-CSR-21-002

The Harlingen Commerce Street rail relocation
project will relocate and realign 1.7 miles of
track and construct one new crossing at
Commerce Street to eliminate seven existing
grade crossings in the City of Harlingen, Texas.
The new track connection will enable the Union
Pacific Railroad (UPRR) Harlingen Subdivision

track to connect to the UPRR Brownsville : 44 ¥ : N\ G- ..' L~ Ona Aye . )
Subdivision, as well as straighten out two curves & {] 8w N\ N A\ AN / T o)
and plans to safely raise the speed from 10 MPH e e e R LT 1/ N T Oy

to 30 MPH to minimize rail congestion through
this area.

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY



Harlingen Rail Improvements Project
FR-CSR-21-002

Environmental

Underway

Preliminary
Engineering

Underway

ROW & Utilities

&

Design

Pending Schem.
Approval by FRA

Funding

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY
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Recent Activity:

Partnership between: CCRMA & Cameron County

Project Scope: Eliminate certain railroad-street crossings

Limits: N. Commerce street S. of US 77 Sunshine to Adams Avenue

Using Federal & Local funds to complete Environmental Phase
Using Federal & Local funds to complete Design

Funding: $5.6 Million Available for Construction

FRA Agreement for Phase | — executed, starts 3/1/2024
Agreement with UPRR executed December 2022

Preliminary Engineering site visits held March 2024

Draft schematic under review by CCRMA



S. Parallel Corridor Phase lll
CSJ: 0921-06-257

c,&"‘,“b Ve 'g' L~
‘- % S |
13 e ] ‘
TATILRGES 3 NN Pl
\ " N
PRECINCT 4 s o
. S S e SENSREEREE S Tl S AT ™™ |\ ]
Project limits are from FM 2520 (Sam - (e \ : = i 155 T {\/
Houston Blvd) to FM 1577. Partially on new \ j END PROJECT
location with intermittent existing 40-80 - 4 = |
ft ROW. Construction of a 2-lane rural | Constructed FY 2012 r ‘ Ty
. | o { | \
roadway. Phase Il will complete the South /’ { | | \2\
Parallel Corridor project. TxDOT recently 4 A \a
increased Rider 11B funds by $2 Million. < (,—\ Phase Il
‘\“) \ S { ROW Acquisition Underway |.-~~
W 4 { 44% \ Phase Il § ]‘
BEGIN PROJECT 2 \ FY 2021 Letting
\ ) .
48 ﬂ.ﬂ,\ b ;

f
1 FM800 I
-, ™~ ) el 2 ——
Y in 2 |
/ \ & T ! | l
{ & )=\ }
N \

CAMERON COUNTY

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY




S. Parallel Corridor Phase lll
CSJ: 0921-06-257

o 3| £ PRECINCT3 | 2 L=
o S 53 A ey ___——-‘ us7? B I = - 7 ’ 8 E’
. A { 8| savmmwmo 2 e P G
Environmental PRECINCT 4 I a Yo
P e =\ J
A\
END PROJECT
Preliminary T N\
| \
Engineering ACommncwdry vz [ fHr s \\
> L\
>4 | AN
erere v \ Phase Il iy rl'f,lf
ROW & Utilities 95%+ \(:\ f) e ROW Acquisition Underway |-~
BEGIN PROJECT| 1 \ FY 2021 Letting
. ! : ‘. ~
Design 75% \ [ 2
7 \ ¢
£ X A | 3% FM800 3
R =l
I \E L2 ,‘ ' ;
( &~ i CAMERON COUNTY
Funding '

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Recent Activity:

Included in Border Master Plan- Medium Impact Project
ROW Acquisition Underway using Local Funds (complete)
Utility Coordination Underway using Local Funds (1 remains)

Funding: $6.765 Million Available in CAT 7 Funds — $5M in Rider 11B
Construction Cost Estimate: $14,510,168

Projected Letting FY25

60% PS&E submitted to TxDOT in 09/2024



West Blvd Roadway
CSJ: 0921-06-340
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West Blvd Roadway

CSJ: 0921-06-340

Environmental

Preliminary
Engineering

ROW & Utilities

Design

Funding

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY
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Partially Funded
Recent Activity:
PS&E is being completed with 100% Local Funds

Functional Classification received June 2023
ROW isin place

PS&E-95% complete

AFA Approved by CCRMA Board 05/30/24
Project Kickoff conducted 09/2024

Ongoing PE Efforts: EA/EIS Justification Letter development (anticipate a

CE NEPA document) and Traffic Projections per TPP SOP
Projected Letting FY26



U.S. 281 Connector

732 \@

B
PROJECT LOCATION ‘%\\

el 100

1677 \\\
The project will provide a divided urban \\
corridor that would improve mobility and \
safety between U.S. 281 (Military Highway), ) \‘
I69E, and SH 100. This route will become 1421 DN e
critical as trade increases in the region I \
between the port and international bridges.

The U.S. 281 Connector Project is
approximately 7.5 miles long.
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U.S. 281 Connector

732 \@

iad
PROJECT LOCATION ‘%{\
— ¥ 100
Environmental Underway 1577 \\
\
Preliminary — \\\
Underway 1421) N =

Engineering

ROW & Utilities Pending

Design Pending

Funding Pending

Recent Activity:
Included in Border Master Plan- Medium Impact Project
CCRMA Conceptual Project to provide a connection between

' US281 (Military Highway) and 169E.
/ﬁ'\ Ultimately connecting the International Bridges
Directly with the Port of Brownsville Via SH 550

RMA Kickoff Meeting conducted 09/2024
CAMERON COUNTY REGIONAL
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Whipple Road
CSJ: 0921-06-292

s Willacy : ‘/g\\\
510 g ameron l’
Lo - ¢ \‘5
This project involves the expansion of the 2893
existing road in Los Fresnos. This road will be P
improved from FM 1847 to FM 1575. The right-of- 803 L —

way is in place to do the necessary

Improvements PROJECT LOCATION
Indian Laky
ﬁ | 2480
100)

Los Fresnos

3069
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Whipple Road
CSJ: 0921-06-292

Hidalgo

Willacy f ii \\‘
= - — "'I / 1
= ‘l
510 ' Cameron Y \
4
¥

Environmental 85% 'V\“‘L.J"M

2893

3

VICINITY MAP
.. —

Preliminary <ch tic 95% 803 Mk —L_
o . 1847

Engineering chematic 257 |

PROJECT LOCATION
Indian Laky
ROW & Utilities Pending \
| 2480
100)

i . Los Fresnos
Design Pending

3069

Funding Pending

Recent Activity:
Schematics at 95%
Environmental at 85%

} Funding: $4.5 Million Available in CAT 7 Funds

/ﬁ'\ Public Involvement completed January 06, 2023

Construction Cost Estimate: $8,375,029

RM A Amended AFA 06/2024

. PS&E anticipated to start 11/2024
AMERON COUNTY REGIONAL
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SH 48 Master Plan

To prepare for this growth and to cater the
developments, the Cameron County
Regional Mobility Authority (CCRMA) is
developing this Master Plan for SH 48.

It is culmination of traffic projection analysis,
feasibility analysis, and meetings among
stakeholder groups (Port, TxDOT, recreational
groups) along SH 48, and other fieldwork efforts
along I-69E, SH550 (future 1-169), and SH 48.

The SH 48 corridor connects ports, harbors, and
industries along recreation locations. The
project corridor is expected to have significant
industrial development resulting in sizable
growth in employment. The new developments
are currently in the planning and execution
stages.

Master plan under review with TxDOT and
then follow-up discussions to be had with
stakeholders.

CAMERON COUNTY REGIONAL
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SH 550 DCs from
Brownsyville

The construction of additional direct connectors
between Interstate 69E (I-69E) and State
Highway 550 (SH 550) is being evaluated by the
Cameron County Regional Mobility Authority
(CCRMA). The scope of the project is to build
additional direct connector ramps from
westbound SH 550 to southbound I-69E and
from northbound I-69E to eastbound SH 550.
The region's traffic is anticipated to grow due to
the overall development of the region, including
an increase in demand from the Port of
Brownsville area and the other planned projects
nearby.

Feasibility report is in DRAFT review, but soon
to be ready for discussion with City of
Brownsville.

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY
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U.S. 77 - 169E Plan
TxXDOT - 2024 UTP

Saneer ¢ [ Lmits | FY | FundingStatus | Funding Amount

/ (5)227&5-041 \I;\l/ci)lrli:syF;z ;z:a?,4cl\|_/llNOf 2024 Fully funded $214,518,354

Lo NEPY VY 1.46 MIN of NoriasRdto 2024 Fullyfunded  $31,033,192
§ Seg. 1B Norias Rd

NEPY RV IEED 6.33MINof NoriaRdto 2024 Fullyfunded  $100,100,488
1.46 MI N of Norias Rd
WYy Ry 9.6 MI N of Norias Rd to 2024 Fully funded $61,575,948
Brooks e 6.33 MI N of Norias Rd
| 11.40MIN of NoriasRd 2024 Fullyfunded  $35,619,465
L A Seg. 2C t0 9.6 MI N of NoriasRd
I ) 9.71MIN of NoriasRdto 2028 None $91,500,000
— Seg. 3 11.40 MI N of Norias Rd (Requested SWDA)
8MISof LaParraAveto 2031 None $20,720,000
Seg. 4A 9.71 MI S of La Parra Ave (Requested SWDA)
0.85MISof LaParraAve 2031 None $82,880,000
—_— Seg. 4B to 8 MI S of La Parra Ave (Requested SWDA)

ey ¥ B2 Kenedy/Kleberg CLto 2033 None $33,480,000
Seg.5 0.65 MI N of La Parra Ave (Requested SWDA)

Baffin Bay

smi\"oad LL SN -1O141Sig HHVHd

US 77 Projects
Kenedy County

Total Funding Needed $250M
There are 12 international bridges, 3 deep water ports, 6 airports and 1 space port without interstate connectivity.



CCRMA Toll System Projects

CCRMA Back Office Update

FUEGO Tag live October 21, 2021
Customer Tag Functionality
Electronic Communications
Customization of Accounts to
accommodate Bridges & Parks, as
well as future partners
Redesigned reporting for
Interoperability

New HCTRA BOS with Fuego Tag
CUSIOP Interoperability live since
July 2024

CC Intl Bridge Toll
Collection System

Estimated Go Live — 4th Qtr 2024

New lane functionality with ETC
Tags and RFID Cards

Improved Lane processing logic

Improved transaction
accountability and Cash
Management process

Account migration from current
system to CCRMA Back Office
Improvements to increase
electronic payment versus cash
payment

Improved system accountability
with Digital Video Auditing
System

CC Parks User Fee
Collection System

Estimated Go Live — 3@ Qtr
2025

Complete new system design
leveraging ETC in the lanes

Daily passes can now be
offered to ETC customers

CCRMA tag functionality to
replace current monthly,
annual, and RV passes

Improved revenue .
enforcement using automatic
license plate readers (ALPR)

Improved s.rstem o
accountability with Digital
Video Auditing System

AT
RMA

CAMERON COUNTY REGIONAL
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CCRMA TOLL

INTEROPERABILITY NEWS

1F FUEGO [mWummmim

WE'RE GOING PLACES. FAST.

What is Fuego Tag?

Fuego Tag is an electronic payment method created and operated by the Cameron
County Regional Mobility Authority (CCRMA) that allows motorists to pay tolls
electronically. Motorists with Fuego tags are allowed to use the State Highway 550
Toll Road with the following benefits:

Discounted toll rates

Online account management

Auto replenishment

Local Customer Service Center

Available for commercial and passenger vehicles

Tag is interoperable with tolling entities from the Mexican Border to Canada and
Colorado to Florida as of July 15, 2024.




CCRMA TOLL
INTEROPERABILITY NEWS

Interoperability

Central United States Interoperability (CUSIOP) Hub is the nation’s first
hub designed to national interoperability standards and has been
operational since 2017. CUSIOP Hub facilitates transaction processing,
reporting, and reconciliation for the participating agencies in the CUSIOP
with over 600 million tolls processed per year.

Western
Region IOP
(WRIOP)

Central US IOP
(CUS'OP) EZ Pass IOP

(EZIOP)

Southeast US
|OP (SEIOP)

// T~ @
RMA S ooy

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY

Contact:
Pete Sepulveda, Jr.
Executive Director

psepulveda@ccrma.org
956-621-5571

FOR IMMEDIATE RELEASE
July 13, 2024

HCTRA and CCRMA partner to expand accessibility and provide more choices
for drivers in the region and beyond!

On July 2023 the Harris County Commissioners Court entered into an Interlocal
agreement with the Cameron County Regional Mobility Authority (CCRMA) to
expand accessibility for drivers.

Approval of this agreement allowed the Harris County Toll Road Authority
(HCTRA) and CCRMA to begin working on an implementation plan that will include
CCRMA’s FUEGO tag as an acceptable tag on HCTRA toll road lanes.

On July 15, 2024, HCTRA will assume responsibility for the CCRMA'’s back-office
operations meaning that the FUEGO Tag will now be interoperable with all toll
roads in the State of Texas, Kansas, Oklahoma and soon Florida and Colorado.

CCRMA'’s regional and international drivers will now be able to travel seamlessly
between Cameron County and Harris County. The partnership eliminates the need
for regional and international drivers to manage multiple toll accounts. Drivers will
only need one transponder in their vehicle and will be able to determine which
transponder benefits them the most.

Today, NTTA, TxTag, K-Tag and PIKEPASS are accepted on Harris County Toll

Road Authority (HCTRA) operated toll road lanes, and HCTRA EZ TAG is
accepted on CCRMA operated toll road lanes.

o lgnd | onre

CUSIOP 2017
SEIOP 2023
EZIOP 2025

WRIOP - TBD




CCRMA Partnership Projects with
Cameron County

Cameron County Parks

Administration Building Project
New construction with site work
of the two-story 8,695 SF
County Parks Administration
Building, located within Isla
Blanca Park.

COMPLETED

Cameron County Parks
Wi-Fi Connectivity
Estimated project cost: $.5 Million

Cameron County Parks Warehouse
New construction with site work

of the Cameron County Parks
Warehouse
Estimated project cost: $4 Million

Isla Blanca Toll Booths

Construction of toll booth for
Cameron County Beach Access #1

Estimated project cost: $0.4 Million
COMPLETED

Isla Blanca Park Parking

Lot 10 Expansion
Construction of the Isla Blanca Park
Parking Lot 10 Expansion

220 Parking Spaces
Construction Cost: $574,800
COMPLETED

Beach Access 3

Construction of toll booths for Cameron
County Beach Access#3

Estimated project cost: $0.3 Million

Mountain Bike Trail
Enhancements to existing mountain
bike trail at the Pedro “Pete”
Benavides County Park, Cameron
County Texas

COMPLETED

Pedro “Pete” Benavides
Basketball Court Pavilion
Construction of a basketball pavilion
Construction Cost: $645,000
Notice to Proceed issued 02.07.22
COMPLETED

CAMERON COUNTY REGIONAL

MOBILITY AUTHORITY




CCRMA PROJECT
EXECUTIVE SUMMARY

$30 Million in Projects Currently Under Construction
$1.6 Billion CCRMA Overall Project Portfolio

Shovel Ready Projects

« SH550 Gap ll
- $33.4M

e Old Alice Road
- $43.6M

11
- $145M

$90+ Million in Locally
Developed Shovel Ready
Projects.

e South Parallel Corridor Ph.

Projects in Design

« East Loop
- $216 M

« FM 509 Extension
- $16 M

« Whipple Rd.
- $8.4M

* Morrison Road Project
- $38.6 M

+ West Blvd.
- $121 M

* Misc. Projects

$290+ Million in Locally Developed
Projects.

Projects In Development

US 77/ 169E
+ $250M
SP| 2nd access
+ $800M
Outer Parkway
+ $200M
Flor de Mayo International
Bridge
+ $25M
169 Connector
+ $250M
US 281 Connector
+ $140M

$1.7 Billion Planning Phase.

14 CCRMA Projects Currently included in the TxDOT Border Master Plan
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