
Summary of Amendments 
November 2023 Revision Cycle 

 
Adjustment to project cost & local funding – pertains to reductions in letting year construction cost and 
local contributions. As inflation estimates are reduced/increased, local contribution funds are also 
reduced/increased. 

Inflation Percentages: 
Year One: 2024 – 0 % 
Year Two: 2025 – 4% 
Year Three: 2026 – 8% 
Year Four: 2027 & beyond – 12% 

*Revisions in Bold 

Brownsville Area 

 FY 2024 

0921-06-163 (PE, R) - Revised Cost & Local Funds  

[Total project increase by $398,986,912]  

 

0921-06-340-West Blvd. (PE, R) - Revised Cost & Local Funds & Added ROW phase and 
CAT 7 

[Total project increase by $3,608,770]  

[Added CAT 7 $100,000] 

 

0921-06-315 (R) - Revised Project Cost  

[Total project cost increase by $76,114,790] 

0921-06-292 (R) - Revised Project Cost  

[Total project cost increase by $4,945,824] 

0921-06-290 (R) - Revised Project Cost  

[Total project cost increase by $17,753,881] 

0684-01-068 (PE) - Revised Cost & Local Funds  

[Total project cost increase $13,553,125]  

[Added CAT 3LC $565,568] 



 

0921-06-292 (PE) - Revised Cost & Locals Funds  

[Total project cost increase $4,945,824]  

[CAT 3LC increase by $204,977] 

0921-06-315 (PE)- Revised Cost & Locals Funds  

[Total project cost increase $76,114,790]  

[CAT 3LC increase by $4,290,083]  

0921-06-290 (PE)- Revised Cost  

[Total project cost increase $17,753,881]  

 

  0921-06-330-Dana Ave. (PE) – Adding Phase to STIP 

 

FY 2025 

0921-06-289-Southmost Nature Trail, Ph. IV (C) - CAT 10 CRP Swap, Revised Description 

 [Project Description: Construct Bike Lane/sharrow with improved sidewalks] 

 [CAT 10 CRP decrease by $1,500,000] 

 [CAT 3 LC increase by $1,500,000] 

 

0921-06-340 (C, CE) - Revised Cost & Local Funds - CAT 12 Removed - Move to FY 2026 & 
added CAT 7 

[Total project cost increase by $3,382,515]  

[CAT 12 VRF removed $6,378,902]  

[CAT 3 LC increase by $9,008,206] 

[Added CAT 7 $150,000] 

0684-01-068 (C, CE) - Revised Cost & CAT 7, LC Funds (CAT 7 CRRSAA funds was swapped 
for traditional CAT 7_STP Flex funds) 

[Total project cost increase $13,553,125]  

[CAT 3LC increase by $11,087,179]  

[CAT 7 CRRSAA removed $2,161,668]  

[CAT 7_STP Flex increase by $2,161,668]  



 

 

 

FY 2026 

0921-06-334 (C) - Revised Cost & Local Funds 

 [Total project cost increase $44,231] 

 [CAT 3LC increase by $221,763] 

0921-06-291 (C, CE) - Revised Cost & Local Funds  

[Total project cost increase $8,608,034]  

[CAT 3LC increase by $7,083,260] 

0220-04-049 (C) - Revised Cost  

[Total project cost increase $1,041,819]  

 

0921-06-360-Southmost Nature Trail, Ph. III (C) – Project Limits Revised, CAT 10 CRP 
Swap 

   [“From Southmost Blvd” to “From Calle Milpa Verde”] 

   [CAT 10 CRP increase by $1,500,000] 

   [CAT 3LC decrease by $1,500,000] 

 

0039-10-091 (C) - Revised Cost & Added Project Number [CCSH-4] 

[Total project cost increase $986,443]  

0921-06-315 (C, CE) - Revised Cost & Local Funds & Added CAT 10 

[Total project cost increase $76,114,790]  

[CAT 3LC increase by $62,936,188] 

[Added CAT 10 $911,515] 
 

 

 

 



Harlingen/San Benito Area 
FY 2023 

0039-07-257 (C) - Revised Cost & CAT 4 Funds  

[Total project cost increase $557,446]  

[CAT 4 decrease by $557,446] 

FY 2024 

0921-06-370 (C) - Move to FY 2025  

[Costs remained the same] 

 

0921-06-257 (PE, R) - Revised Cost & Local Funds  

[Total project cost decrease $962,045]  

[CAT 3LC decrease by $733,951] 

0921-06-359 (C) - Revised Cost & CAT 1 Funds  

[Total project cost decrease $1,458,165]  

[CAT 1 removed $1,342,270] 

 

 

FY 2026 

0921-06-257 (C, CE) - Revised Cost & Local Funds & Added Rider 11B 

[Total project cost decrease $962,045]  

[CAT 3LC decrease by $503,919] 

[Added Rider 11B $3,000,000] 

0220-04-050 (C) - Revised Cost 

[Total project cost decrease $441,123]  

0327-08-098 (C) - Revised Cost  

[Total project cost increase $343,416]  

0921-06-254 (C, E, R) - Revised Cost & Local Funds  

[Total project cost increase $14,784,586]  

[Added CAT 3LC $11,166,195] 



 

Hidalgo County Area 
FY 2023 

0921-02-375 (C, E, R) - Updated Cost & Local Funding - Move to FY 2026 

[Total project cost increase $9,199,599]  

[CAT 3LC increase by $8,596,201] 

[CAT 7 Local/State match changed as per AFA] 

0865-01-108 (R) - Revised Project Cost  

[Total project cost increase $1,736,958]  

   

1064-01-032 (C) - Revised Cost & Added CAT 1 Funds 

[Total project cost increase $11,884,344]  

[Added CAT 1 $2,516,356] 

  0921-02-493 (R) - Revised Cost & Added Local Funds 

[Total project cost decrease $10,092,977]  

[Added CAT 3LC $10,000]  

 

0921-02-142 (PE) - Revised Cost & Local Funds 

[Total project cost decrease $4,956,309]  

[CAT 3LC decrease by $1,753,139] 

FY 2024 

0921-02-424 (C, CE) - Revised Cost & Local Funds 

[Total project cost increase $1,559,807]  

[CAT 3LC increase by $508,872] 

0921-02-425 (C, CE) - Revised Cost & Local Funds 

[Total project cost increase $2,333,474]  

[CAT 3LC increase by $1,554,944] 

  0921-02-423 (C, CE) – Revised Cost  

[Total project cost increase $1,337,917]  

 



0921-02-433 (C, CE) - Revised Cost & Local Funds 

[Total project cost increase $6,869,687]  

[CAT 3LC increase by $5,345,882] 

2094-01-063 (C) - Revised Cost & Added - Move to FY 2026 

[Total project cost increase $3,336,400]  

1803-02-035 (C) - Revised Cost & CAT 2 Correction 

[Total project cost increase $1,129,056]  

[CAT 2 Federal match decrease by $1 (rounded up)] 

 

 

0921-02-479 (C, CE) - Revised Cost & Local Funds 

[Total project cost increase $19,186,430]  

[CAT 3LC increase by $14,235,040] 

[CAT 7 Federal/State/Local match revised as per AFA] 

 

0921-02-363 (C, CE) - Revised Cost & Funds - Removed CRRSAA (CAT 7 CRRSAA funds 
was swapped for CAT 7_STP Flex funds) 

[Total project cost increase $918,193]  

[CAT 3LC increase by $1,258,177] 

[CAT 7 CRRSAA removed $2,413,582]  

[CAT 7_STP Flex increase by $2,413,582]  

[CAT 7 Federal/State/Local match revised as per AFA] 

 

0921-02-435 (R) - Revised Project Cost 

[Total project cost increase $1,980,608]  

0921-02-434 (R) - Revised Project Cost 

[Total project cost decrease $542,916]  

0921-02-436 (PE) - Revised Cost & Local Funds 

[Total project cost increase $597,937]  

[CAT 3LC decrease by $2,575]  



0864-01-068 (C) - Revised Cost & CAT 2 Correction 

[Total project cost increase $10,043,585]  

[CAT 2 Federal match increase by $1 (rounded up)] 

0921-02-437 (PE) - Revised Cost & Local Funds 

[Total project cost increase $224,985]  

[CAT 3LC increase by $58,696]  

0921-02-394 (C) - Revised Cost & Local Funds - Move to FY 2026 

[Total project cost increase $12,414,973]  

[CAT 3LC increase by $11,174,041]  

 

0921-02-362-Russell Rd. (C, E, R) - Revised Cost & Funding - Adding CAT 7 - Move to FY 
2026 

[Total project cost increase $6,151,298] 

[CAT 3LC increase by $180,654]  

[Added CAT 7 $4,950,000] FC is Complete 

 

0921-02-328 (C, CE) - Revised Cost & Local Funds - Move to FY 2026 

[Total project cost increase $1,797,538] 

[CAT 3LC increase by $1,167,283]  

[CAT 7 Local/State match revised as per AFA] 

0921-02-376 (C, R, E) - Revised Cost & Local Funds - Move to FY 2026 

[Total project cost increase $13,457,233] 

[CAT 3LC increase by $11,526,053]  

[CAT 7 Local/State match revised as per AFA] 

 

 

   1064-01-043 (C) - Revised Cost & Added CAT 11 Funds 

[Total project cost increase $937,732] 

[Added CAT 11 $765,189] 

 



 

0528-01-118-SH 107 (C) - Revised Cost & Move to 2025 

[Total project cost increase $17,394,073] 

[CAT 2 increase by $14,000,000] 

 

0921-02-142 (R) - Revised Project Cost 

[Total project cost decrease $4,956,309] 

 

 

0921-02-499 (C, CE) - Revised Cost & Funds - Removed CRRSAA (CAT 7 CRRSAA funds 
was swapped for CAT 7_STP Flex funds) 

[Total project cost decrease $762,781]  

[CAT 3LC decrease by $935,221] 

[CAT 7 CRRSAA removed $327,167]  

[CAT 7_STP Flex increase by $327,164]  

0921-02-322 (R) -Revised Project Cost 

[Total project cost decrease $399,889]  

0921-02-286 (R) - Revised Cost & Added Local Funds 

[Total project cost decrease $28,910,408]  

[Added CAT 3LC $219,816] 

 

0921-02-328 (R) - Revised Project Cost 

[Total project cost increase $1,797,538]  

0921-02-361 (R) - Revised Project Cost 

[Total project cost increase $520,944]  

0921-02-405 (PE, R) - Revised Cost and Removed Local Funds 

[Total project cost decrease $1,037,048]  

[Removed CAT 3LC $1,151,217] 

0921-02-399 (R) - Revised Project Cost  

[Total project cost decrease $468,163]  



 

 

FY 2025 

0921-02-254 (C, E, R) - Revised Cost & Local Funds 

[Total project cost increase $5,334,922] 

[CAT 3LC increase by $5,555,896] 

0921-02-361 (C, CE) - Revised Cost & Local Funds  

[Total project cost increase $359,696] 

[CAT 3LC decrease by $87,359] 

0921-02-332 (R, E, C) - Revised Cost & Local Funds & Remove CAT 12 Recon. 

[Total project cost increase $3,693,715] 

[CAT 3LC increase by $6,045,912] 

[CAT 12 Recon. removed $2,440,000] 

0921-02-512 (C) - Revised Cost & Local Funds 

[Total project cost increase $1,930,024] 

[CAT 3LC increase by $805,939] 

1064-01-027 (C) - Revised Project Cost 

 [Total project cost increase $2,447,359] 

0255-07-140 (C) - Revised Project Cost 

 [Total project cost increase $1,356,947] 

0255-06-069 (C) - Move to FY 2026 

[Total project cost decrease $3,030,455] 

0921-02-522 (C) - Added MPO Project Number [SIG-2] 

1803-01-092 (C) - Revised Project Cost 

[Total project cost increase $384,418] 

[CAT 2 Federal match decrease by $1.00 (rounded down)] 

0342-01-093 (C) - Revised Cost & CAT 1 Funds 

[Total project cost increase $1,180,691] 

[CAT 1 increase $189,423] 

 



 

 

FY 2026 

0921-02-395 (R) - Revised Project Cost  

[Total project cost increase $20,220,093] 

 

0921-02-442 (PE, R) - Revised Cost & Local Funds 

[Total project cost increase $4,713,005] 

[CAT 3LC increase by $187,622] 

 

0921-02-142-International Bridge Trade Corridor (C) - Revised Cost & Funding as per 
2024 UTP- Added CAT 12, 11, 4, 7, & 2   

[Total project cost decrease $4,956,309] 

[Removed CAT 3LC $164,907,270] 

[CAT 12 decrease $68,836,670] 

[Added CAT 12 TTC $155,500,000] 

[Added CAT 11 $20,000,000] 

[Added CAT 4 $10,276,983] 

[Added CAT 7 $20,000,000] 

[Added CAT 2 $20,000,000] 

 

0921-02-447 (C, CE) - Revised Cost & Local Funds 

[Total project cost increase $3,348,679]  

[CAT 3LC increase by $643,212] 

1803-01-094 (C) - Revised Cost  

[Total project cost increase $6,937,819]  

3629-01-001 (C) - Revised Project Cost & Move to 2028 

0921-02-436 (E, R, C) - Revised Cost & Local Funds 

[Total project cost increase $597,937] 

[CAT 3LC increase by $1,783] 



0921-02-360 (R) - Revised Project Cost 

[Total project cost increase $4,551,104] 

 

0921-02-521-Los Ebanos Rd.  (C) - Corrected Limits - Revised Cost & Local Funds 

[limit changed: FM 1016 to Military Parkway] 

[Total project cost increase $863,767] 

[CAT 3LC decrease by $586,177] 

 

0698-02-060 (C) – Added MPO Project Number [HCFM-88] 

 

0921-02-194 (E, R, C) - Revised Cost & Funds - Added CRRSAA 

[Total project cost decrease $293,084] 

[CAT 3LC decrease by $1,214,055] 

[CAT 12 state and local match as per AFA] 

[CAT 7 decrease by $3,926,619]  

[Added CAT 7 CRRSAA $4,902,414]  

0865-01-108 (C) - Revised Project Cost 

[Total project cost increase $14,678] 

[CAT 2 State match increase by $1.00 (Rounded up)] 

 

 

Starr County Area 
FY 2024 

0921-26-113-International Dr. (C) - Revised Cost & Local Funds & Add Rider 11B - Move 
to FY 2026  

[Total project cost increase: $157,189]  

[CAT 3LC decrease by $3,840,000] 

[Added Rider 11B $4,000,000] FC is Complete 

 



0038-06-047-US 83 (C) - Revised Cost & Changed limits & Added CAT 11-ES & CAT 11-S 
Funds  

[Limits changed from “Placido” to “Margarito”] 

[Total project cost increase $11,859,701]  

[Added CAT 11ES $6,879,729] 

[Added CAT 11S $2,067,015] 

 

FY 2025 

3632-01-001 (C) - Revised Cost & Funds  

[Total project cost increase $4,830,703] 


