
 

Rio Grande Valley Metropolitan Planning 
Organization 

 
 

FY 2027 - 2030 
 

Transportation Improvement 
Program 

 
Prepared by: RGVMPO Staff 

 

 

 

 

 



 

Table of Contents 
Introduction        p.3 

Public Involvement      p.4 

Financial Planning      p.6 
 Funding Sources 

 Projected Costs and Revenues 

  
Project Selection and Programming   p.11 

 Regional Significance 

 Prioritization 

Grouped Projects 

Performance Based Planning 

Resiliency 

Congestion Management Process 

Freight Planning 

Transit and Active Transportation 

 

Appendix        p.17 

 RGVMPO Self Certification 

 Adoption of Federal Grouping Allowance 

 Performance Measures Table 

 Public Involvement Comments/Survey Results 

 

 

 

 



  

Introduction 
The Rio Grande Valley is located just north of the Rio Grande River and the nation of Mexico. The Valley’s 
several international ports-of-entry accommodate freight and pupil transportation. More than a dozen multi-
modal border crossings exist within the region. With significant increases in population, both economic and 
housing development have flourished across the metropolitan planning area.  

 

The RGVMPO was designated as the MPO for the Rio Grande Valley Metropolitan Area Boundary (RGVMAB) in 
2019, combining the former Brownsville MPO, Harlingen-San Benito MPO, and Hidalgo County MPO to forge a 
more unified regional approach to comprehensive and collaborative transportation planning. The Rio Grande 
Valley Metropolitan Planning Organization (RGVMPO) is a federally funded program that addresses the mobility 
goals of the urbanized area of the region, in accordance with the Metropolitan Transportation Planning and 
Programming Final Rule (23 CFR Subpart C Part 450.300). The RGVMPO Transportation Improvement Program was 
designed and implemented according to requirements of 23 CFR 450.326. 

The RGVMPO administers all federal funds for various urban transportation improvements inclusive of road and 
highway expansion, maintaining the existing infrastructure through pavement management systems, safety 
transportation planning, freight planning, transit planning, and active transportation planning (including bicycle 
& pedestrian infrastructure). Following passage of the Federal Highway Act of 1962, Congress has passed a series 
of surface transportation bills that have continued to require MPOs to develop a metropolitan transportation 
plan to be eligible for federal funding. The Infrastructure Investment and Jobs Act (IIJA), also referred to as the 
Bipartisan Infrastructure Act (BIL), was passed in 2021. The IIJA continued the provisions and requirements of 
previous surface transportation legislation such as the Fixing America's Surface Transportation (FAST) Act, with 
the addition of several recent programs and requirements. 

Mission Statement 

The mission of the Rio Grande Valley Metropolitan Planning Organization (RGVMPO) is to develop and integrate a 
comprehensive multi-modal transportation system that supports the existing and future mobility needs and 
economic vitality of the metropolitan areas of Brownsville, Harlingen-San Benito, Hidalgo County, and Starr 



County under local direction and in accordance with federal and state mandates. This shall be accomplished by 
protecting the environment, safeguarding social equity, improving quality of life, growing the local economy, and 
providing safe, efficient, and financially feasible transportation options. This is achieved through the long-range 
transportation planning process, which includes a comprehensive, continuous, and cooperative approach when 
partnering with citizens and participating planning members. 

Public Involvement 
The TIP development process involved public outreach and efforts to collect input from the community. These efforts 
included social media posts, the RGVMPO website, an online survey, public meetings, and stakeholder input. In addition to 
public involvement activities during the development of the TIP, there was a comment period for the draft TIP of at least 30 
days. This is 
in accordance with the RGVMPO Public Participation Plan (PPP). More on Public Participation and Stakeholder Engagement 
can be found via the MPO’s website: https://www.rgvmpo.org/our-work/public-participation 
 
23 CFR §450.326 Development and Content of the Transportation Improvement Program 
(TIP)  

RGVMPO shall provide all interested parties with a reasonable opportunity to comment on the proposed TIP as 
required by §450.316(a). The RGVMPO shall publish or otherwise make readily available the TIP for public review, 
including (to the maximum extent practicable) in electronically accessible formats and means, such as the 
Internet, as described in §450.316(a). 

TITLE VI OF THE CIVIL RIGHTS ACT OF 1964  

Title VI of the Civil Rights Act of 1964 requires that transportation planning and programming be 
nondiscriminatory based on race, color, national origin or disability. The federal statute was further clarified and 
supplemented by the Civil Rights Restoration Act of 1987 and a series of federal statutes enacted in the 1990s 
relating to the concept of environmental justice. The fundamental principles of environmental justice include:  

• Avoiding, minimizing or mitigating disproportionately high and adverse health or environmental effects on 
minority and low-income populations.  

• Ensuring full and fair participation by all potentially affected communities in the transportation decision-
making process.  

• Preventing denial, reduction or significant delay in the receipt of benefits by minority populations and low-
income communities.  

AMERICANS WITH DISABILITIES ACT OF 1990  

The Americans with Disabilities Act of 1990 (ADA) stipulates involving the community, particularly those with 
disabilities, in the development and improvement of services. The RGVMPO fully complies with these 
requirements through its ADA plan and policies by making meeting room facilities accessible with wheelchair 
ramps, and restrooms and elevators that are wheelchair accessible. The RGVMPO facilitates public participation 
in transportation activities by people with disabilities using the following guidelines:  

• Meetings, public hearings, and formal events are held in facilities accessible by people with disabilities.  

• Public notices of meetings and events include a notice of accommodations for individuals who are disabled. 
Such accommodation will be provided by request with a minimum of 24-hour notice.  

• Persons needing to arrange for ADA accommodations at any RGVMPO meeting and events may call 956-682-3481 
within 24 hours of the event. • In collaboration with transit stakeholders, the RGVMPO can provide 
transportation for individuals with disabilities to attend public meetings and events at the RGVMPO offices. 

https://www.rgvmpo.org/our-work/public-participation


 

Public Involvement – Lower Rio Grande Valley Development Council 

The FY 2027-2030 TIP Public Involvement period was scheduled for the month of April: 

 



 

Financial Planning 
Federal regulations mandate that investments proposed in a TIP must show fiscal constraint by providing enough 
information to demonstrate that projects included in the plan can likely be implemented using committed, 
available, or reasonably available revenue sources. This means that the funding available for projects must be 
able to reasonably support anticipated costs of the projects and demonstrate reasonable assurances that the 
transportation system is being adequately operated and maintained.   

Funding Sources 
The following is a list of programs incorporated into the financial analysis. Programs identified as funding 
opportunities include federal formula programs, federal discretionary grants, funding programs from the state, 
and local funding opportunities for transportation improvements. 

FTA Funding Programs 

Several FTA formula programs could be used to provide funding for public transportation service improvements, 
facilities, or equipment. These include: 

• Section 5307 – Urbanized Area Formula Grants: This grant makes federal resources available to urbanized 
areas and to governors for transit capital and operating assistance in urbanized areas and for 
transportation-related planning. An urbanized area is an incorporated area with a population of 50,000 or 
more. 

• Section 5339 – Grants for Buses and Bus Facilities: This formula grant provides funding to states and 
transit agencies through a statutory formula to replace, rehabilitate and purchase buses and related 
equipment, and to construct bus-related facilities.  

• Section 5310 – Enhanced Mobility of Seniors and Individuals with Disabilities: This program provides 
formula funding to states for the purpose of meeting transportation needs of the elderly and persons with 
disabilities. Eligible recipients include private nonprofit groups, states, public transportation operators, 
and local governments. 

• Section 5311 – The Formula Grants for Rural Areas Program: This program provides formula funding to 
states for the purpose of providing capital, planning, and operating assistance for public transportation 
providers in rural areas with populations of less than 50,000. Additionally, the program provides funding 
for training and technical assistance under the Rural Transportation Assistance Program.  

 

State Funding 

States receive formula funds from the Federal Aid Highway Program Highway Trust Fund. In addition, states 
receive transportation funds from taxes and fees such as motor fuels taxes and vehicle registration fees. States 
typically use funding sources to meet match funding requirements and fund operations. The following section 
describes state transportation funding sources from Texas. 

Local Funding 

It is typically the responsibility of the local government jurisdictions (cities and counties) to cover any costs not 
covered by state and federal programs. Local funding can come from a variety of sources including property 
taxes, sales taxes, user fees, special assessments, and impact fees. Match requirements make local funds critical 
to maintain eligibility for several federal and state funding sources, which is typically around 20% of total 
project costs for federal funding sources. 

 



 

The Unified Transportation Program (UTP) 

The State of Texas maintains categorized funding programs that coincide with federal funding programs. 
Traditionally, this funding is used to meet any required match of federal sources and to fund the operations of 
the Texas Department of Transportation (TXDOT). The primary funding source for Texas transportation programs 
includes motor fuel taxes allocations, motor vehicle registration fees, severance taxes allocations, and many 
other revenue sources and fees, including voter approved constitutional amendments Proposition 1 and 
Proposition 7, which redirect funding from the general fund to be spent on transportation projects. Categories 1-
9 of the Texas Unified Transportation Program (UTP) are federal and state programmatic funding categories, 
while Categories 10, 11, and 12 are strategic and discretionary funding categories. Definitions and criteria for 
funding categories are summarized in the following table: 

TXDOT Funding Categories 
Category Allocation/Distribution Project Selection Guidelines 
Preventative Maintenance 
and Rehabilitation (1) 

Funding is allocated to each 
district  

District wide performance-based 
prioritization process 

Metropolitan and Urban 
Area Corridor Projects (2) 

Funding is allocated to each 
MPO based on population of 
under or over 200,000 (TMA) 

MPOs select projects with TXDOT 
district 

Non-Traditionally Funded 
Transportation Projects (3) 

Determined by Commission 
approved minute order 

Projects selected by state 
legislation, minute order, or local 
government commitments 

Statewide Connectivity 
Corridor Projects (4) 

Rural funds are distributed 
to specific projects; Urban 
funds are distributed same 
as category 2 

TXDOT districts select projects in 
consultation with TXDOT’s 
Transportation Planning and 
Programming Division using a 
performance-based prioritization 
process or in consultation with MPOs 

Congestion Mitigation and Air 
Quality Improvement (CMAQ) 
(5) 

Funds are distributed to 
non-attainment areas 

TXDOT districts oversee selection of 
MPO projects 

Structures Replacement and 
Rehabilitation (Bridge) (6) 

Funding is allocated to 
TXDOT’s Bridge Division 

TXDOT’s Bridge Division selects 
projects using a performance-based 
prioritization process 

Metropolitan Mobility and 
Rehabilitation (7) 

Distribution is based on the 
population of each TMA 

MPOs use a performance-based 
prioritization process 

Safety (8) Funding is allocated to 
TXDOT’s Traffic Safety 
Division 

Projects are evaluated, prioritized, 
and selected at the district level 

Transportation Alternatives 
Set-Aside Program (9) 

TMA MPOs administer funds 
and TXDOT distributes funds 
through a competitive 
process 

Projects selected competitively by 
TXDOT’s Public Transportation 
Division or by MPOs 

Supplemental Transportation 
Programs (10) 

Transportation-related projects that do not qualify for funding in 
other categories, including landscape and aesthetic improvement, 
erosion control and environmental mitigation, construction and 
rehabilitation of roadways within or adjacent to state parks, 
maintenance of railroad signals, construction or replacement of 
curb ramps, and miscellaneous federal programs.  

District Discretionary (11) includes projects eligible for federal or state funding selected at 
the TXDOT District Engineer’s discretion. 

Strategic Priority (12) Funds projects with specific importance to the state, including 
those that generally improve congestion and connectivity, energy 
sector access, and border and port connectivity, promote 
economic opportunity, increase efficiency on military deployment 
routes, and maintain the ability to respond to both manmade and 
natural emergencies. 



 
Projected Costs and Revenues 
The process of developing reasonable expectations for future revenues included reviewing the most current 
Transportation Improvement Program and 2026 Unified Transportation Program in close coordination with the 
TXDOT Pharr District. This coordination served to verify assumptions of funding levels including additional 
projected funding factors and funding targets. Based on the historical and near-term funding expectations, a set 
of revenue projections were developed for expected federal, state, and local funding for the stages of this plan.  

Funding within the first two stages of the plan is corollary to projects programmed in the TIP, while the long-
term stage of expected funding is tied to planning targets for the current UTP. Long-term funding projections 
assume no growth in funding and that 80% of district wide funds are spent within the MPO area. 

In addition to TIP and UTP funding, local funding is included in projected revenues. Local jurisdictions were 
asked to provide their anticipated local funding. Individually listed and grouped projects are programmed with 
various federal, state, and local matches, and in some cases, additional local contributions. Grouped projects 
currently include Safety, ITS/TSMO, Rehabilitation, Right of Way, and Preliminary Engineering/Planning funds 
assigned to them.  

The years of the plan incorporate the historical and current funding level growth rates to project reasonable 
expectations for available funding for the remaining years of the planning horizon. As per the 2050 Metropolitan 
Transportation Plan, adopted in December of 2025, committed revenue, additional projected revenue 
summaries, anticipated project costs, and Year of Expenditure (YOE) costs are displayed below: 

 Projected Revenue Summaries and Costs 

Stage Committed 
Revenue 

Add’l Federal & State 
Funding Estimate 

Local Funding 
Estimate 

Total Project Cost 
Estimate 

Year of Expenditure 
Cost Estimate 

Short  
(2025-
2028) 

$1,606,538,000 $571,179,000  $372,390,000  
 

$2,005,864,000 $1,621,912,000 

Medium  
(2029-
2035) 

$4,788,250,000 $1,309,382,000  $664,870,000  $5,755,109,000 $4,787,087,000 

Long  
(2036-
2050) 

$742,480,000  $5,821,165,000 $3,109,590,000  $933,733,000 $742,480,000 

 

 

 

Future estimates are based on 2025-2028 averages and a 2% growth factor. Transit funding depends in part on 
population size and discretionary grant awards and is therefore subject to change over the lifespan of the MTP 
plan. Transit funding is used to pay for the service operation of the multiple transit agencies in the RGV 
metropolitan area, along with other expenses such as vehicle purchases.   

Transit Funding Estimates (Federal, State, and Other) 

Stage  Short  
(2025-2028) 

Medium  
(2029-2035) 

Long  
(2036-2050) 

Sec. 5307 - Urbanized Formula 
>200K $93,776,897  $87,613,837  $234,107,648  
Sec. 5307 - Urbanized Formula 
<200K $9,869,836  $37,421,330  $99,991,280  
Sec. 5309 - Discretionary  - - - 
Sec. 5310 - Elderly &Individuals 
w/Disabilities $4,620,743  $17,519,476  $46,812,734  



Sec. 5339 - Bus & Bus Facilities $4,866,136  $18,449,879  $49,298,810  
Other FTA - 5311 (f)  - - - 
Regionally Significant or Other $4,499,138  $34,116,824  $91,161,508  
Total Funds $117,632,750  $195,121,346  $521,371,979  

 

Operations and Maintenance 
 
While roadway and construction projects are valuable for creating an efficient and safe transportation 
network, maintaining a state of good repair on existing roadways is important for preserving the 
functionality and cost effectiveness of the transportation system. In addition to RGVMPO, local, and 
other funds designated for construction expenditure, additional funding is spent on operating and 
maintaining existing facilities. TXDOT, Hidalgo County, Starr County, Cameron County, and local 
jurisdictions were asked to determine the amount of funds they would have available for operation and 
maintenance over the 25-year life of the 2050 MTP. 

 
The results are shown on the table below. 
 

 
 
A Transportation Reinvestment Zone (TRZ) provides local entities with the ability to finance 
transportation projects by capturing the incremental growth in property and sales tax 
revenues generated within a designated area. TRZ’s promote public safety and improve 
traffic movement, while promoting development and redevelopment. Regional entities’ 
garnered revenue helps public transportation providers program short-term and long-term 
projects. Aside from constructing new roadways, toll revenues are reserved for routine and 
emergency maintenance, keeping existing infrastructure conditions safe for users. Toll 
revenues are a direct funding source for the upkeep and operation of highway facilities, toll 
roads, bridges, and tunnels. A significant portion of these funds is allocated to maintenance 
and operations by RGVMPO’s Regional Mobility Authorities, ensuring that infrastructure 
remains safe, functional, and efficient. 
 

Fiscal Constraint for Operations and Maintenance - Highway 

 
Jurisdiction* 

 
FY 2025-2028 

Revenue 

 
FY 2025-2028 

Cost 

FY 2029- 
2035 

Revenue 

 
FY 2029-2035 

Cost 

FY 2036- 
2050 

Revenue 

 
FY 203  

Co  

City of Brownsville $22,503,920 $21,978,640 $39,381,860 $38,462,620 $84,389,700 $82,41  
City of Edinburg $21,300,146 $20,971,464 $37,275,256 $36,700,062 $79,875,548 $78,64  
City of Harlingen $16,974,868 $19,248,992 $29,706,019 $33,685,736 $63,655,755 $72,18  
City of McAllen $58,922,168 $57,829,028 $103,113,794 $101,200,799 $220,958,130 $202,4  
City of Mission $2,389,208 $2,567,799 $4,181,114 $4,493,648 $8,959,530 $9,62  
City of Pharr $23,334,400 $23,334,400 $40,835,200 $40,835,200 $87,504,000 $87,50  

City of San Benito $8,128,908 $8,406,504 $14,225,589 $14,711,382 $30,483,405 $31,52  
Hidalgo County $105,155,270 $105,155,270 $209,140,556 $209,140,556 $580,273,680 $580,2  

Hidalgo County Regional 
Mobility Authority 

 
$8,569,000 

 
$5,065,319 

 
$81,449,000 

 
$28,569,446 

 
$326,839,000 

 
$87,87  

Cameron County $64,095,968 $64,095,968 $112,167,944 $112,167,944 $240,359,880 $240,3  
TXDOT Category 1 

(Preventative 
Maintenance and 
Rehabilitation) 

 
$258,155,000 

 
$258,155,000 

 
$363,223,000 

 
$363,223,000 

 
$1,014,508,000 

 
$1,014,  

 
Regional Totals: $589,528,856 $586,808,384 $1,034,699,332 $983,190,393 $2,737,806,628 $2,487,  

* City and county estimates show costs and revenues inflated for FY ’29-35 and for FY ’36-50. These figures 
represent growth in revenue and increased cost over time. Revenues derive from sales and use taxes, vehicle 
registration fees, toll revenues and Transportation Reinvestment Zones (TRZ). TXDOT values based on 2026 UTP 
Draft planning targets, with forecast values based on targets with a growth factor of 1.02 and assumption that 
80% of District funds will be spent within the MPO area. 
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From 2025 – 2050, the RGVMPO will continue to receive traditional FTA 5307 formula funds 
for programs such as Maintenance and Operations. The general sales and use tax are also 
important funding sources for local governments. User fees are collected to pay for the cost 
of a facility, finance the cost of operations, and/or generate revenue for other uses. 
Reviewing the estimated funding available in the RGVMAB for maintenance and operations 
assists regional planning partners with management strategies, improving the performance 
of our existing transportation facilities. 
 
The revenue and cost figures for public transportation operations and maintenance are 
shown on the table below. 
 
 
 
 

 
 

Fiscal Constraint for Operations and Maintenance - Transit  

 
Public Transportation 

Provider 

 
FY 2025-2028 

Revenue 

 
FY 2025-2028 

Cost 

FY 2029- 
2035 

Revenue 

 
FY 2029-2035 

Cost 

FY 2036- 
2050 

Revenue 

 
FY 2036-2050 

Cost 

City of Brownsville – 
B-Metro 

 
$2,734,887 

 
$6,369,774 

 
$4,786,052 

 
$11,147,104 

 
$9,572,105 

 
$22,294,209 

City of McAllen –  
Metro McAllen 

 
$12,831,279 

 
$32,331,279 

 
$22,454,738 

 
$56,579,738 

 
$44,909,477 

 
$113,159,477 

Lower Rio Grande Valley 
Development Council 

- Valley Metro 

 
$21,245,787 

 
$51,306,175 

 
$37,180,127 

 
    $89,785,806 

 
$74,360,255 

 
$179,571,613 

 
FTA Section 5307 – 

Federal Appn. 

 
$53,195,275 

 
- 
 
 

 
$93,091,731 

 
- 

 
$186,183,463 

 
- 

 
Regional Totals: $90,007,228 $90,007,228 $157,512,648 $157,512,648 $315,025,300 $315,025,300 

* Public transportation provider estimates show costs and revenues inflated for FY ’29-35 and for FY ’36-50. These 
figures represent growth in revenue and increased cost over time. Revenues derive from sales and use taxes, user 
fees, and federal assistance.  
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Project Selection and Programming 
Regional Significance 
Individually listed projects are designated as Regionally Significant. According to 23 CFR 
450.104, Regionally Significant projects are on a facility which serves regional transportation 
needs (such as access to and from the area outside of the region, major activity centers, major 
planned developments, or transportation terminals) and would normally be included in the 
modeling of a metropolitan area's transportation network, including principal arterial highways 
and all fixed guideway transit facilities. Projects that meet this definition or are otherwise 
identified by the MPO to meet thresholds for project scope and cost or potential impacts on 
land use, economic development, and other regional characteristics, must be included in the 
MTP and TIP. These Regionally Significant projects are included regardless of their funding 
source.   

Prioritization 
Projects were identified by reviewing existing MPO planning documents and ongoing planning 
efforts. In addition, MPO planning partners and member jurisdictions were invited to submit 
new projects, update, or maintain previously submitted projects considered from the 2050 MTP 
to be included in the 2027-2030 TIP. The complete list of projects was evaluated against existing 
conditions and regional priorities while adhering to fiscal constraints. A financial leveling effort 
was performed to fiscally constrain the ten-year plan prior to programming 2027-2030. A draft 
project list was provided to the MPO Technical Advisory Committee (TAC) and TXDOT’s 
Statewide TIP staff to solicit any necessary updates to project details.  

Projects in the 2027-2030 TIP update were evaluated and prioritized partly by their project 
readiness status. Project readiness is assessed using TXDOT’s approved Milestones. These 
Milestones concern whether a project has an advanced funding agreement (AFA), environmental 
clearance, right-of-way acquisition, utility relocation, and railroad coordination (if applicable).  

Grouped Projects 
For projects and project types that are recurring in nature, the FHWA allows TXDOT to develop 
statewide groupings of projects that are identified by a statewide CSJ. Use of statewide 
groupings of projects allows for a more efficient method of programming and letting projects by 
decreasing the need to revise the TIP. These projects typically use the funding categories 
provided by the UTP and are coordinated by efforts from TXDOT Pharr District and RGVMPO 
staff. Grouping categories and criteria can be found on the table listed below: 

CSJ Category Definition 
5000-
00-950 

PE-Preliminary 
Engineering 

Preliminary Engineering for any project except added capacity projects 
in a nonattainment area. Includes activities which do not involve or 
lead directly to construction, such as planning and research; grants for 
training; engineering to define elements of action or alternative. 

5000-
00-951 

ROW 
Acquisition  

ROW Acquisition for any project except added capacity projects in a 
nonattainment area. Includes relocation assistance, hardship 
acquisition, and protective buying. 
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CSJ Category Definition 
5000-
00-952 
5000-
00-957 
5000-
00-958 

Prevention 
Maintenance 
and 
Rehabilitation 

Projects to include pavement repair to preserve existing pavement so 
that it may achieve its designed loading. Includes seal coats, overlays, 
resurfacing, restoration, and rehabilitation done with existing ROW. 
Also includes modernization of a highway by reconstruction, adding 
shoulders or adding auxiliary lanes (e.g., parking, weaving, turning, 
climbing, non-added capacity) or drainage improvements associated 
with rehabilitation. 

5000-
00-953 

Bridge 
Replacement & 
Rehabilitation 

Projects to replace and/or rehabilitate functionally obsolete or 
structurally deficient bridges. 

5000-
00-954 

Railroad Grade 
Separations 

Projects to construct or replace existing highway-railroad grade 
crossings and to rehabilitate and/or replace deficient railroad 
underpasses, resulting in no added capacity 

5800-
00-950 

Safety Projects to include the construction or replacement/rehabilitation of 
guard rails, median barriers, crash cushions, pavement markings, skid 
treatments, medians, lighting improvements, highway signs, curb 
ramps, railroad/highway crossing warning devices, fencing, intersection 
improvements (e.g., turn lanes), signalization projects and interchange 
modifications. Also includes projects funded via the Federal Hazard 
Elimination Program, Federal Railroad Signal Safety Program, or Access 
Managements projects, except those that result in added capacity. 

5000-
00-956 

Landscaping Project consisting of typical ROW landscape development, 
establishment and aesthetic improvements to include any associated 
erosion control and environmental mitigation activities. 

5800-
00-915 

Intelligent 
Transportation 
System 
Deployment 

Highway traffic operation improvement projects include the installation 
of ramp metering devices, variable message signs, traffic monitoring 
equipment and projects in the Federal ITS/IVHS programs. 

 

Performance Based Planning 
Highway Projects 

To ensure progress towards goals being met, federal performance measures (PM) are 
continuously tracked in coordination with TXDOT’s PM targets. Due to the RGVMPO region’s 
current air quality attainment status, the organization currently only reports performance 
measures for 15 of the 18 federal measures, excluding those relating to air quality attainment. 
These measures focus on the following:  

• safety of the RGVMPO area regional transportation network,  
• condition and reliability of interstate and remaining National Highway System (NHS) 

infrastructure,  
• and reliability of freight movement throughout the region.  

The data influencing these measures derive from the TXDOT Crash Records Information System 
(CRIS), FHWA’s National Performance Management Research Data Set (NPMRDS), and through 
coordination with regional FTA funded transit agencies. 
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Transit Projects 

Public Transportation Agency Safety Plan (PTASP)  

Safety is a core business function of all public transportation providers and should be 
systematically applied to every aspect of service delivery. For the transit agencies within the 
RGVMAB, all levels of management, administration and operations are dedicated to and 
responsible for the safety of their clientele and themselves. To improve public transportation 
safety and comply with FTA requirements, TXDOT, RGVMPO, and regional transit providers have 
developed individual safety plans. 

To ensure all necessary processes are in place to accomplish enhanced safety, the City of 
Brownsville and B-Metro, City of McAllen and Metro McAllen, and the Lower Rio Grande Valley 
Development Council (LRGVDC), and Valley Metro all have recently adopted their respective 
PTAPs, and the tenets of SMS including a Safety Management Policy (SMP) and the processes for 
Safety Risk Management (SRM), Safety Assurance (SA), and Safety Promotion (SP), per 49 U.S.C. 
5329(d)(1)(A). 

Transit Asset Management (TAM) 

TAM plans were codified as a legal requirement for transit agencies receiving FTA funding that 
provide open public transportation. Given limited funding, this framework establishes 
procedures and guidance for all public transportation networks to move towards a state of good 
repair. The transit providers in the Rio Grande Valley are dedicated to continuously providing 
transportation solutions for accessibility to employment, education, medical care, grocery 
stores, and other services. With limited funding and a growing backlog of needs, it is critical to 
maximize existing resources, maintain a State of Good Repair (SGR), and provide the tools 
necessary for Public Transportation providers to provide safe, reliable, and cost-effective 
services.  

PTASP and TAM Targets are listed below: 

PTASP Targets 

Measure/Target B-Metro Metro McAllen Valley Metro 
Fixed 
Route 

Demand 
Response 

Fixed 
Route 

Demand 
Response 

Fixed 
Route 

Demand 
Response 

Total number of 
reportable fatalities 

0 0 0 0 0 0 

*Rate of reportable 
fatalities per total 
vehicle revenue Miles 
by mode 

0 0 0 0 0 0 

Total number of 
reportable injuries 

4.4 1 35 0 5.6 1 

*Rate of reportable 
injuries per total 
vehicle revenue Miles 
by mode 

2.95688 0.763527 0.000015 0 0.0000028 0.0000072 

Total number of 
reportable events 

74 12 36 0 6.2 1.2 

*Rate of reportable 
events per total 

9.94587 9.16233 0.000015 0 0.0000031 0.0000087 
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vehicle revenue Miles 
by mode 
Mean distance between 
major mechanical 
failures by mode 

5,288 9,627 4,114 0 82,200 57,738 

       
 

TAM Targets 

B-Metro TAM Performance Targets 
Measure Asset Class FY 

2025 
FY 
2026 

FY 
2027 

FY 
2028 

Revenue 
% of revenue vehicles within a 
particular asset class that have met 
or exceeded their useful life 
benchmark 

Bus 1 1 1 1 
Cutaway 14 14 14 14 

Van 36 36 36 36 

Equipment 
% of vehicles within a particular 
asset class that has met or 
exceeded their useful life 
benchmark 

Non-revenue/service 
automobile 

1 1 1 1 

Facilities 
Condition - % of vehicles with 
condition rating below 3.0 on FTA 
Transit Economic Requirements 
Model (TERM) Scale 

Administration 1 1 1 1 
Maintenance 1 1 1 1 
Parking Structures 1 1 1 1 
Passenger Facilities - - - - 

 

 

Metro McAllen TAM Performance Targets 
Measure Asset Class FY 

2025 
FY 
2026 

FY 
2027 

FY 
2028 

Revenue 
% of revenue vehicles within a 
particular asset class that have met 
or exceeded their useful life 
benchmark 

Bus 50 20 20 30 
Cutaway 0 0 15 15 

Equipment 
% of vehicles within a particular 
asset class that has met or 
exceeded their useful life 
benchmark 

Non-revenue/service 
automobile 

25 25 20 20 

Facilities 
Condition - % of vehicles with 
condition rating below 3.0 on FTA 
Transit Economic Requirements 
Model (TERM) Scale 

Administration 0 0 0 0 
Maintenance 0 0 0 0 
Parking Structures 0 0 0 0 
Passenger Facilities 0 0 0 0 

 

Valley Metro TAM Performance Targets 
Measure Asset Class FY 

2025 
FY 
2026 

FY 
2027 

FY 
2028 

Revenue 
% of revenue vehicles within a 
particular asset class that have met 

Bus 11 11 6 6 
Cutaway 7 7 3 3 
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or exceeded their useful life 
benchmark 
Equipment 
% of vehicles within a particular 
asset class that has met or 
exceeded their useful life 
benchmark 

Non-revenue/service 
automobile 

0 0 0 0 

Facilities 
Condition - % of vehicles with 
condition rating below 3.0 on FTA 
Transit Economic Requirements 
Model (TERM) Scale 

Administration 5 5 2 2 
Maintenance 2 2 0 0 
Parking Structures 2 2 0 0 
Passenger Facilities 5 5 3 3 

Resiliency 
RGVMPO completed a study in 2023 to examine strategies to improve resilience to stressors that 
negatively impact the region. Results from the survey indicated that safety is a major priority for 
residents. In addition, transportation components such as the need for sidewalks, repaired potholes, 
and buses/public transportation were repeated topics of interest. As explained in the study, a safe 
and reliable multimodal transportation network is essential to community resilience from stressors. 
Some opportunities to note are improvements in technology, such as intelligent transportation 
systems, traffic safety management, travel demand modeling, port of entry safety and resiliency 
improvements, and increased public engagement.  

Congestion Management Process 
This document is a Congestion Management Plan (CMP) updated by the RGVMPO on a yearly basis as 
part of their established congestion management process, which monitors the regional 
transportation network. This monitoring system is meant to identify congested areas and related 
transportation deficiencies and offer recommendations for optimizing the transportation system's 
performance. The plan details a study that addresses congestion while considering delay, defined in 
the study as the condition of sub-optimal travel speed defined by free flow of vehicles on roadways 
inhibited by frequent stops at intersections that bring the average travel time down substantially. 
The CMP includes Transportation Systems Management and Operations (TSMO) strategies, which 
optimize the performance of existing infrastructure. TSMO strategies from the CMP include:  
 
• Promoting alternative modes of transportation  
• Access management  
• Traffic signal timing optimization  
• Transit signal priority  
• Traffic calming  
• Traveler information systems 
 

Freight Planning   
 
The Rio Grande Valley, as a hub for domestic and international trade, boasts a network of freight 
infrastructure that accommodates various modes, in addition to its freight roadway network, 
including seaports for ships and barges, airports for air cargo, railroads, and pipelines. There are 
thirteen border crossings within the RGVMAB that accommodate the movement of people and 
freight between the United States and Mexico, via privately owned vehicles (POV), pedestrian, bus, 
commercial vehicle (truck), and rail traffic. Freight movement is crucial for the region's economic 
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resilience, with trucking being the dominant mode of transportation. With forecasted freight 
tonnage increases, the Rio Grande Valley requires strategic planning to accommodate industries 
including electronics, agriculture and food manufacturing, and petroleum. The TIP identifies 
projects dedicated to travel time reliability and freight resilience. 
 

Transit and Active Transportation 
Public transit is an ideal service to advance the transportation goals of the region by empowering 
residents and visitors through various modes of transportation options, while also combating traffic 
congestion. Brownsville Metro and Metro McAllen provide local urban fixed route service throughout 
their respective cities. Valley Metro is a regional-urban public transportation provider currently 
operating over 25 fixed flex routes and 2 demand response services. Data indicates an opportunity 
for transportation solutions serving rural communities, promoting access to traditional fixed route 
transit. Public input suggests education for public transportation users, increased routes and stop 
amenities, and creating a regional transit authority to consolidate efforts.  

Active transportation infrastructure is a vital component of a well-connected transportation system, 
because it increases accessibility to transportation options and expands the reach of public transit. 
Additional benefits of active transportation include improved public health through physical activity, 
environmental stewardship, and a potential for economic stimulation through the cultivation of 
active tourism. Representatives of local and regional government entities and stakeholder groups 
ensure public concerns are recognized and considered in the development of regional policies, 
programs, and projects. The TAC and TPB have played a significant role in the identification and 
prioritization of alternative transportation projects. 



 

 
 

 

 
 
 
 
 

Appendix 



Rio Grande Valley 

Metropolitan Planning Organization 

Self-Certification 

In accordance with the 23 Code of Federal Regulations (CFR) 450.336, the Rio Grande Valley MPO hereby 

certify that the metropolitan transportation planning process is being carried out in accordance with all 

applicable requirements including: 

(1) 23 U.S.C. 134. 49 U.S.C. 5303. and this subpart;

(2) In nonattainment and maintenance areas, sections 17 4 and 176(c) and (d) of the Clean Air Act, as

amended (42 U.S.C. 7504, 7506(c) and.@) and 40 CFR part 93;

(3) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21:

(4) 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or

age in employment or business opportunity;

(5) Section 1101(b) of the FAST Act (Pub. L. 114-357) and 49 CFR part 26 regarding the involvement of

disadvantaged business enterprises in DOT funded projects;

(6) 23 CFR part 230, regarding the implementation of an equal employment opportunity program on

Federal and Federal-aid highway construction contracts;

(7) The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49 CFR

parts 27, 37, and 38;

(8) The Older Americans Act, as amended (42 U.S.C. 6101). prohibiting discrimination on the basis of

age in programs or activities receiving Federal financial assistance;

(9) Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

(10) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding

discrimination against individuals with disabilities.

John Cowen (Apr 16, 2026 17:08:39 CDT) Pedro R. Alvarez (Mar 30, 2026 10:11:05 CDT) 

John Cowen Jr., Chairman, RGVMPO Policy Board Pedro "Pete" Alvarez, District Engineer, TXDOT Pharr District 

04/16/2026 03/30/2026 

Date Date 

Michael Medina, Executive Director, RGVMPO 

M/chaet Med111a 
Michael Medina (Mar 30, 2026 10:02:48 CDTI 

Date 

03/30/2026 



RESOLUTION 2024-14 

SUBJECT: APPROVAL OF GROUPING PROJECTS FUNDED BY CATEGORY 9 - 

TRANSPORTATION ALTERNATIVES SET-ASIDE (TASA), CATEGORY 10- CARBON 

REDUCTION PROGRAM (CRP}, CATEGORY 7 RIGHT-OF-WAY AND ELIGIBLE 

PROJECTS 

WHEREAS, the Rio Grande Valley Metropolitan Planning Organization (RGVMPO), is the 
designated agency for Transportation Planning in the Transportation Management Area; and 

WHEREAS the RGVMPO's Transportation Policy Board (TPB) is required to approve the action 
of Grouping for Category 9 -TASA, Category 10 - CRP, Category 7 ROW, and all eligible 
projects. 

WHEREAS these procedures have been discussed with RGVMPO's planning partners and will 
need TPB approval before submitting an update to TXDOT TP&P and FHWA. 

NOW THEREFORE, BE IT RESOLVED, that the Rio Grande Valley Metropolitan Planning 
Organization Transportation Policy Board agreed by a majority vote to approve the 
Grouping of Category 9, 10 (CRP), 7 (ROW), and eligible projects. 

Passed and Approved this 29th day of May 2024 

The Honorable oavfdL.Fuentes 
County Commissioner PCT 1 
Chairman of the RGVMPO Policy Board 

is M. Diaz 
GV MPO Interim Executive Dire 

istrict Engineer 
TxDOT - Pharr District 



 

  

FHWA-Approved Grouped Project Definitions 

PROPOSED 

CSJ 

GROUPED PROJECT 

CATEGORY 
DEFINITION 

5000-00-950 
PE-Preliminary 

Engineering 

Preliminary Engineering for any project except added capacity projects in a nonattainment area. 

Includes activities which do not involve or lead directly to construction, such as planning and research 

activities; grants for training; engineering to define the elements of a proposed action or alternatives so 

that social, economic, and environmental effects can be assessed. 

5000-00-951 ROW-Right of Way 
Right of Way acquisition for any project except added capacity projects in a nonattainment area. 

Includes relocation assistance, hardship acquisition and protective buying. 

5000-00-952 

Preventive 

Maintenance and 

Rehabilitation 

Projects to include pavement repair to preserve existing pavement so that it may achieve its designed 

loading. Includes seal coats, overlays, resurfacing, restoration and rehabilitation done with existing 

ROW. Also includes modernization of a highway by reconstruction, adding shoulders  

or adding auxiliary lanes (e.g., parking, weaving, turning, climbing, passing, non-added capacity) or 

drainage improvements associated with rehabilitation [See Note 3]. 

5000-00-953 
Bridge Replacement 

and Rehabilitation 
Projects to replace and/or rehabilitate functionally obsolete or structurally deficient bridges. 

5000-00-954 
Railroad Grade 

Separations 

Projects to construct or replace existing highway-railroad grade crossings and to rehabilitate and/or 

replace deficient railroad underpasses, resulting in no added capacity. 

5800-00-950 Safety 

Projects to include the construction or replacement/rehabilitation of guard rails, median barriers, crash 

cushions, pavement markings, skid treatments, medians, lighting improvements, highway signs, curb 

ramps, railroad/highway crossing warning devices, fencing, intersection improvements (e.g., turn lanes), 

signalization projects and interchange modifications. Also includes projects funded via the Federal 

Hazard Elimination Program, Federal Railroad Signal Safety Program, or Access Managements projects, 

except those that result in added capacity. 



 

  

 

PROPOSED 

CSJ 

GROUPED PROJECT 

CATEGORY 
DEFINITION 

5000-00-956 Landscaping 
Projects consisting of typical right-of-way landscape development, establishment and aesthetic 

improvements to include any associated erosion control and environmental mitigation activities. 

5800-00-915 
Intelligent Transportation 

System Deployment 

Highway traffic operation improvement projects including the installation of ramp metering control 

devices, variable message signs, traffic monitoring equipment and projects in the Federal ITS/IVHS 

programs. 

5000-00-916 Bicycle and Pedestrian 

Projects including bicycle and pedestrian lanes, paths and facilities (e.g., sidewalks, shared use paths, 

side paths, trails, bicycle boulevards, curb extensions, bicycle parking facilities, bikeshare facilities, etc.). 

Safe Routes to School non-infrastructure related activities (e.g. enforcement, tools, and education 

programs). 

5000-00-917 
Safety Rest Areas and 

Truck Weigh Stations 
Construction and improvement of rest areas, and truck weigh stations. 

5000-00-918 
Transit Improvements and 

Programs 

Projects include the construction and improvement of small passenger shelters and information 

kiosks. Also includes the construction and improvement of rail storage/maintenance facilities bus 

transfer facilities where minor amounts of additional land are required and there is not a substantial 

increase in the number of users. Also includes transit operating assistance, preventative maintenance 

of transit vehicles and facilities. acquisition of third-party transit services, and transit marketing, and 

mobility management/coordination. Additionally includes the purchase of new buses and rail cars to 

replace existing vehicles or for minor expansions of the fleet [See Note 4]. 

5000-00-919 
Recreational Trails 

Program 

Off-Highway Vehicle (OHV), Equestrian, Recreational Water/Paddling Trails and related facilities; 

Recreational Trails related education and safety programs. 

Note 1: Projects eligible for grouping include associated project phases (Preliminary Engineering, Right-Of-Way and Construction). 
Note 2: Projects funded with Congestion Mitigation Air Quality (CMAQ) funding require a Federal eligibility determination and are not approved to be grouped. 
Note 3: Passing lanes include "SUPER 2" lanes consistent with TxDOT's Roadway Design Manual. 
Note 4: In PM10 and PM2.5 nonattainment or maintenance areas, such projects may be grouped only if they are in compliance with control measures in the applicable 

implementation plan. 
Note 5: Projects funded as part of the Recreational Trails Program (RTP) and Transportation Alternatives (TA) Program consistent with the Grouped Project category definitions 

may be grouped. RTP or TA funded projects that are not consistent with the Grouped Project category definitions must be individually noted in the Transportation Improvement 

Program (TIP) and State Transportation Improvement Program (STIP). Road diet projects may not be grouped. 



FROM TO SAFETY PRESERVATION
MOBILITY/

CONGESTION
CONNECTIVITY

1 0220-04-050 US 281 FM 732 0.5 mi. W of FM 1577 25% 15% 30% 30%

Improved congestion is anticipated due to increased corridor capacity and reduced bottlenecks. 
Pavement conditions is expected to improve through roadway reconstruction or rehabilitation 
associated with the project. Added capacity is anticipated to improve safety by providing additional 
recovery space for travelers and improving emergency vehicle maneuverability.

2 0921-06-257 CS
On S Parallel Corridor, 

from FM 2520
FM 1577 25% 0% 0% 75%

Project is located on the high injury network corridors in the SS4A Safety Action Plan. A new location 
roadway is anticipated to redirect traffic assignment from surrounding corridors with different 
functional classifications, so reduced speed differentials between vehicles would improve overall 
safety for less severe collisions and reduce congestion caused by traffic incidents.

3 0921-02-399 CS
On Cesar Chavez, from 

Business 83
Ridge Rd. 25% 15% 30% 30%

Improved congestion is anticipated due to increased corridor capacity and reduced bottlenecks. 
Pavement conditions is expected to improve through roadway reconstruction or rehabilitation 
associated with the project. Added capacity is anticipated to improve safety by providing additional 
recovery space for travelers and improving emergency vehicle maneuverability.

4 0921-02-375 CS
On Hi Line East, from 

Cage Blvd.
Veterans Rd. 25% 15% 30% 30%

Pavement conditions is expected to improve through roadway reconstruction or rehabilitation 
associated with the project. This project addresses system wide safety by providing connectivity to a 
CMV parking area. 

5 0684-01-068 SH 550 0.203 mi S of FM 1847
1.13 mi SE of UPRR 
OVRPSS FM 3248

25% 0% 0% 75%
Improved safety is anticipated for a controlled access facility by having reduced conflict points with 
access management. An improved reliability index is anticipated for a tolled facility due to consistent 
traffic flow.

6 0865-01-108 SH 495
Veterans Blvd., from

 IH-2
SH 364 (La Homa Rd.) 25% 15% 30% 30%

Adding a divided feature is anticipated to reduce the frequency of head on collisions and limit 
dangerous left turning movements. Improved congestion is anticipated due to increased corridor 
capacity and reduced bottlenecks. Pavement conditions is expected to improve through roadway 
reconstruction or rahabilitation associated with the project.

7 0342-01-103 SH 107 IH-69C FM 1426 25% 15% 30% 30%

Adding a divided feature is anticipated to reduce the frequency of head on collisions and limit 
dangerous left turning movements. Improved congestion is anticipated due to increased corridor 
capacity and reduced bottlenecks. Pavement conditions is expected to improve through roadway 
reconstruction associated with the project.

8 3632-01-002 SL 195 New Location, FM 649 FM 3167 25% 0% 75% 0%

A new route for connectivity near a port of entry will improve safety by diverting commercial motor 
vehicles and single occupancy vehicles to a facility specifically made for binational connectivity. With 
the relief route serving a different function, reduced speed differentials between vehicles would 
improve overall safety for less severe collisions.

FROM TO SAFETY PRESERVATION
MOBILITY/

CONGESTION
CONNECTIVITY

9 0921-02-396 CS
On Nolana Ave., from 
FM 2220 (Ware Rd.)

FM 1926 (23rd St.) 25% 15% 30% 30%

The installation of a raised median is anticipated to improve safety by reducing conflict points and 
limiting dangerous turning movements. Improved traffic flow is also anticipated due to fewer collision-
related delays and the ability for intelligent signalization to better manage protected left turns and 
vehicle platooning along the corridor. Adding bike lanes is anticipated to improve active 
transportation connectivity and enhance safety for vulnerable road users, including bicyclists and 
pedestrians. Pavement conditions is expected to improve through roadway reconstruction or 
rehabilitation associated with the project.

10 0921-02-440 CS
On Freddy Gonzalez Dr., 

from US BUS 281 
(Closner Blvd.)

I-69C (US 281) 25% 15% 30% 30%

Adding a dedicated turn lane may reduce rear-end crashes caused by congestion and turning 
movements. Improved congestion is anticipated due to reduced non reoccuring collision realted 
traffic. Pavement conditions is expected to improve through roadway reconstruction or rehabilitation 
associated with the project.

11 0921-26-113 CS
On International Dr., 

from Intersection of US 
83/FM 755, South

Starr-Camargo Bridge 
POE @ Bridge Rd.

25% 0% 0% 75%

A new route for connectivity near a port of entry will improve safety by diverting commercial mover 
vehicles and single occupancy vehicles to a facility specifically made for binational travel. Adding a 
shared-use path is improves active transportation connectivity to reduce SOV at border corssings, 
and enhances safety for vulnerable road users, including bicyclists and pedestrians.

12 0921-06-330 CS
On Dana Ave., from FM 

3248
FM 802 25% 15% 30% 30%

Project is located on the high injury network corridors in the SS4A Safety Action Plan. The installation 
of a raised median is anticipated to improve safety by reducing conflict points and limiting dangerous 
turning movements. Improved traffic flow is also anticipated due to fewer collision-related delays and 
the ability for intelligent signalization to better manage protected left turns and vehicle platooning 
along the corridor. Pavement conditions is expected to improve through roadway reconstruction or 
rehabilitation associated with the project.

LIMITS

# CSJ PROJECT
LIMITS

CSJ PROJECT

PM1 PM2

STRATEGIC TRANSPORTATION OBJECTIVES 0-100%

STRATEGIC TRANSPORTATION OBJECTIVES 0-100%

PM1 PM2 PM3 TAM PTASP ANTICIPATED PERFORMANCE OUTCOMES

ANTICIPATED PERFORMANCE OUTCOMESPM3 TAM PTASP

2027-2030 Highway Transportation Improvement Program 
Rio Grande Valley MPO Performance Measures 

2027

2028

#



13 0921-06-362 CS
On Morrison Rd., from 

Dana Rd.
FM 511 25% 15% 30% 30%

Project is located on the high injury network corridors in the SS4A Safety Action Plan. A new location 
roadway is anticipated to redirect traffic assignment from surrounding corridors with different 
functional classifications, so reduced speed differentials between vehicles would improve overall 
safety for less severe collisions and reduce congestion caused by traffic incidents.  Pavement 
conditions is expected to improve through roadway reconstruction or rehabilitation associated with 
the existing portion of the project.

14 0921-02-538 CS
On Nolana Loop, from 

Mile 6 W
FM 88 25% 0% 0% 75%

A new location roadway is anticipated to redirect traffic assignment from surrounding corridors with 
different functional classifications, so reduced speed differentials between vehicles would improve 
overall safety for less severe collisions and reduce congestion caused by traffic incidents.

15 0921-02-537 CS
On Nolana Loop, from 

Victoria Rd.
Mile 6 W 25% 0% 0% 75%

A new location roadway is anticipated to redirect traffic assignment from surrounding corridors with 
different functional classifications, so reduced speed differentials between vehicles would improve 
overall safety for less severe collisions.

16 1803-01-094 FM 1925 Wallace Rd. 10th St. 25% 15% 30% 30%

The installation of a raised median is anticipated to improve safety by reducing conflict points and 
limiting dangerous turning movements. Improved traffic flow is also anticipated due to fewer collision-
related delays and the ability for intelligent signalization to better manage protected left turns and 
vehicle platooning along the corridor. Pavement conditions is expected to improve through roadway 
reconstruction or rehabilitation associated with the project.

17 1803-01-092 FM 1925 10th St. McColl Rd. 25% 15% 30% 30%

The installation of a raised median is anticipated to improve safety by reducing conflict points and 
limiting dangerous turning movements. Improved traffic flow is also anticipated due to fewer collision-
related delays and the ability for intelligent signalization to better manage protected left turns and 
vehicle platooning along the corridor. Pavement conditions is expected to improve through roadway 
reconstruction or rehabilitation associated with the project.

18 0921-06-254 FM 509 FM 508 FM 1599 25% 0% 0% 75%

Project is located on the high injury network corridors in the SS4A Safety Action Plan. A new location 
roadway is anticipated to redirect traffic assignment from surrounding corridors with different 
functional classifications, so reduced speed differentials between vehicles would improve overall 
safety for less severe collisions and reduce congestion caused by traffic incidents.

19 3632-01-003 SL 195
New Location, US 83 

(@ Loma Blanca)
FM 649 25% 0% 0% 75%

A new route for connectivity near a port of entry will improve safety by diverting commercial motor 
vehicles and single occupancy vehicles to a facility specifically made for binational connectivity. With 
the relief route serving a different function, reduced speed differentials between vehicles would 
improve overall safety for less severe collisions.

20 0921-06-207 VA
Vicinity of GSA facility at 

Brownsville
Veterans International 
Bridge at Los Tomates 

0% 25% 50% 25%
BSIF project near a port of entry is anticipated to preserve and improve pavement condition and 
address congestion by separating CMV traffic.

FROM TO SAFETY PRESERVATION
MOBILITY/

CONGESTION
CONNECTIVITY

21 0921-02-448 CS
On Mile 6 W, from 

SH 107
Mile 14 1/2 N 25% 15% 30% 30%

Project is located on the high injury network corridors in the SS4A Safety Action Plan. Improved 
congestion is anticipated due to increased corridor capacity and reduced bottlenecks and provide 
releif to nearby north west corridors. Pavement conditions is expected to improve through roadway 
reconstruction or rehabilitation associated with the project.

22 2094-01-062 FM 2220 SH 107
Mile 5 N

(Auburn Ave.)
25% 15% 30% 30%

The installation of a raised median is anticipated to improve safety by reducing conflict points and 
limiting dangerous turning movements. Improved traffic flow is also anticipated due to fewer collision-
related delays and the ability for intelligent signalization to better manage protected left turns and 
vehicle platooning along the corridor. Pavement conditions is expected to improve through roadway 
reconstruction or rehabilitation associated with the project

23 0342-03-040 SH 107
Hidalgo/Cameron Co. 

Line
Louisiana St. 25% 15% 30% 30%

Pavement conditions is expected to improve through roadway reconstruction or rehabilitation 
associated with the project. Added capacity is anticipated to improve safety  and reliability by 
providing additional recovery space for travelers and improving emergency vehicle maneuverability. 

24 3098-01-022 FM 3072 Veterans Rd. (I Rd.) FM 907 (Alamo Rd.) 25% 0% 0% 75%

A new route for connectivity near a port of entry will improve safety by diverting commercial mover 
vehicles and single occupancy vehicles to a facility specifically made for binational travel addressing 
congestion caused by heavy traffic from international bridges on local streets. This is anticipated to 
improve overall system safety  to reduce speed differentials on the nearby network. 

25 3629-02-002 SH 68 IH-2 FM 907 (Alamo Rd.) 25% 0% 75% 0%

A new route for connectivity near a port of entry will improve safety by diverting commercial mover 
vehicles and single occupancy vehicles to a facility specifically made for binational travel addressing 
congestion caused by heavy traffic from international bridges on local streets. This is anticipated to 
improve overall system safety  to reduce speed differentials on the nearby network. 

26 3100-02-002 SS 81
3.85 mi. S of IH-2 along SH 

68
FM 493 @ 1.5 mi. N of US 

281
25% 0% 0% 75%

A new route for connectivity near a port of entry will improve safety by diverting commercial mover 
vehicles and single occupancy vehicles to a facility specifically made for binational travel addressing 
congestion caused by heavy traffic from international bridges on local streets. This is anticipated to 
improve overall system safety  to reduce speed differentials on the nearby network. 

PM3 TAM PTASP
STRATEGIC TRANSPORTATION OBJECTIVES 0-100%

2029

PM2# CSJ PROJECT
LIMITS

PM1 ANTICIPATED PERFORMANCE OUTCOMES



FROM TO SAFETY PRESERVATION
MOBILITY/

CONGESTION
CONNECTIVITY

27 2243-01-018 Buena Vista Rd. 0.17 mi. N of FM 510 0.04 mi. S of FM 510 50% 0% 50% 0%

Proposing a roundabout to replace the existing four-way stop is anticipated to reduce the frequency 
of severe crashes due to lower vehicle speeds and fewer direct collision angles therefore improving 
safety. Improved traffic flow and reduced congestion are also anticipated, as vehicles would no 
longer be required to come to a complete stop at the intersection.

28 0921-06-405 Buena Vista Rd. 0.04 mi. S of FM 510 0.27 mi S of FM 510 50% 0% 50% 0%

Proposing a roundabout to replace the existing four-way stop is anticipated to reduce the frequency 
of severe crashes due to lower vehicle speeds and fewer direct collision angles therefore improving 
safety. Improved traffic flow and reduced congestion are also anticipated, as vehicles would no 
longer be required to come to a complete stop at the intersection.

29 0331-02-062 SH 100
0.14 mi. W of Buena 

Vista Rd.
0.13 mi. E of Buena 

Vista Rd.
50% 0% 50% 0%

Proposing a roundabout to replace the existing four-way stop is anticipated to reduce the frequency 
of severe crashes due to lower vehicle speeds and fewer direct collision angles therefore improving 
safety. Improved traffic flow and reduced congestion are also anticipated, as vehicles would no 
longer be required to come to a complete stop at the intersection.

30 0775-02-003 SH 104 0.15 mi. W of PR 100 PR 100 50% 0% 50% 0%

Proposing a roundabout to replace the existing four-way stop is anticipated to reduce the frequency 
of severe crashes due to lower vehicle speeds and fewer direct collision angles therefore improving 
safety. Improved traffic flow and reduced congestion are also anticipated, as vehicles would no 
longer be required to come to a complete stop at the intersection.

31 0921-06-315 CS
On EAST LOOP, from I-

69E
SH 4 25% 0% 0% 75%

A new route for connectivity near a port of entry and a sea port will improve safety and connectivity by 
diverting commercial mover vehicles and single occupancy vehicles to a facility specifically made for 
binational mobility. Reliability is anticipated to improve due to higher main lane travel speeds and 
fewer signalized or four-way stop intersections encountered by through traffic.

32 0921-02-512 CS
On Bentsen Rd., from 

FM 676 (Mile 5)
FM 1924 (Mile 3) 25% 15% 30% 30%

Added dedicated turn lanes may reduce rear-end crashes caused by congestion. Improved 
congestion is anticipated due to increased corridor capacity and reduced bottlenecks. Pavement 
conditions is expected to improve through roadway reconstruction or rehabilitation associated with 
the project.

33 0921-02-466 CS
On Sprague St. from 

10th St.
Sugar Rd. 25% 15% 30% 30%

Pavement conditions is expected to improve through roadway reconstruction associated with the 
project. Added capacity is anticipated to improve safety by providing additional recovery space for 
travelers and improving emergency vehicle maneuverability. Improved congestion is anticipated due 
to increased corridor capacity and reduced bottlenecks.

34 1228-03-041 FM 1015 SH 107 Mile 12 N Rd. 25% 15% 30% 30%

Pavement conditions is expected to improve through roadway reconstruction associated with the 
project. Improved congestion is anticipated due to increased corridor capacity and reduced 
bottlenecks. The installation of a raised median is anticipated to improve safety by reducing conflict 
points and limiting dangerous turning movements. 

35 2717-01-027 FM 3248 IH-69E FM 1847 25% 15% 30% 30%

Pavement conditions is expected to improve through roadway reconstruction associated with the 
project. Improved congestion is anticipated due to increased corridor capacity and reduced 
bottlenecks. Adding a divided feature is anticipated to reduce the frequency of head on collisions and 
limit dangerous left turning motions.

36 0528-01-113 SH 107 FM 1924 N (Mile 3 N.) FM 676 (Mile 5 N.) 25% 15% 30% 30%

Adding a divided feature is anticipated to reduce the frequency of head on collisions and limit 
dangerous left turning motions. Improved congestion is anticipated due to increased corridor 
capacity and reduced bottlenecks. Pavement conditions is expected to improve through roadway 
reconstruction or rehabilitation associated with the project.

37 3629-01-001 SH 68 US 83 FM 1925 25% 0% 75% 0%

A new route for connectivity near a port of entry will improve safety by diverting commercial mover 
vehicles and single occupancy vehicles to a facility specifically made for binational travel addressing 
congestion caused by heavy traffic from international bridges on local streets and at the Pharr 
interchage. This is anticipated to improve overall system safety  to reduce speed differentials on the 
nearby network. 

PM2# CSJ PROJECT
LIMITS

PM1 PM3 TAM PTASP
STRATEGIC TRANSPORTATION OBJECTIVES 0-100%

2030

ANTICIPATED PERFORMANCE OUTCOMES



HCMM-074 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-094 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2022-001 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2022-002 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2022-004 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

PHRBMPO-155 Brownsville
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-073 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-072 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

PHRBMPO-154 Brownsville
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

PHRBMPO-156 Brownsville
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2026-001 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2026-002 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2026-003 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2026-004 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-107 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-105 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-123 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-125 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-069 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-098 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

PHRBMPO-165 Brownsville
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

PHRBMPO-157 Brownsville
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-133 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

2027-2030 Transit Transportation Improvement Program 
Rio Grande Valley MPO Performance Measures

TAM PTASP COMMENTS

2027

MPO Project # SPONSOR PM1 PM2

Hardware & Surveillance Equipment 

PM3DESCRIPTION

Operations - Harlingen Urbanized Area

Preventive Maintenance

Software/Annual Subscriptions

Operations

Preventive Maintenance

Valley Metro Transit Terminal and Maintenance Facility 
Construction 

Operations

Operating Assistance

Support Equipment and Facilities (Transit Vehicle IT)

Scheduling Software

Administration/Operation

Administration/Operation

Operations

Preventive Maintenance

VM Transit Terminal Construction/A&E

Preventative Maintenance

Preventative Maintenance

Opreating Assistance

Opreating Assistance

Dispatching Software

ADA Coordinator ($31,425) Preventative Maintenance 
($187,106)

Capital - Fleet Replacement



PHRBMPO158 Brownsville
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2025-007 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2024-001 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2024-002 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2023-001 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2023-002 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2023-003 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2023-004 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2024-003 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2020-001 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2020-002 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2021-002 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-110 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-111 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-112 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-113 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-108 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-114 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2026-005 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-124 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-104 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-126 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2025-006 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HSB-2026-006 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCVM-127 LRGVDC
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

Operations - Harlingen Urbanized Area

Preventive Maintenance

Software/Annual Subscriptions

Valley Metro Transit Terminal and
Maintenance Facility Construction

Operations

Capital - Fleet Replacement

Capital - Fleet Replacement

Capital - Fleet Replacement

Software/Annual Subscriptions

Preventive Maintenance

Operations - Harlingen Urbanized Area

VM Transit Terminal Construction/A&E

Rehab/Renovate: Admin./Maint., Stations/Stops/Terminals 
($299,458)

Capital - Fleet Replacement

Preventive Maintenance

Fare Collection Equipment/Supplies ($500,00) & Safety 
Equipment ($500,000)

Administration $88,848 Mobility Management $799,631

Operations

VM Transit Terminal Construction/A&E

Preventive Maintenance

Administration (88,848) 
Capital - Mobility Management (799,631)

Capital - Fleet Replacement

Capital - Fleet Replacement

Capital - Fleet Replacement

Preventive Maintenance



HCMM-097 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-095 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-096 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-101 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-099 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-100 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-104 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-102 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

HCMM-103 McAllen
Revenue, Equipment, & Facility assets - Initiatives and investments incorporated into programming of Transit TIP projects 
addressing concerns related to asset management, reducing fatalities, injuries, reportable events, and mechanical failures

Preventive Maintenance

Operations

Preventive Maintenance

Administration/Operation

Operations

2028

2029

2030

Administration/Operation

Administration/Operation

Operations

Preventive Maintenance
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